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obchodu

trading volume

In 2025, dynamic developments in short-term
electricity and gas markets brought historically
highest trading volumes. Both the total volume
and the number of transactions grew at

a double-digit rate.
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Uvodni slovo predsedy predstavenstva
Opening Statement of the Chairman of the Board

Vazeni akcionari, obchodni partnefi, kolegove,

dovolte mi predstavit Vam vyrocni zpravu spole¢nosti

a hospodarskych vysledkl za rok 2025.

Uplynuly rok se opét zafadil mezi vyznamné. Byl rokem mnoha
vyzev a prilezitosti jak pro OTE, tak pro cely energeticky
sektor. Operator trhu prokazal svou odbornost a profesionalni
pfipravenost vdech zaméstnanc, ktefi operativné a perfektné
zvladli planované i neocekavané situace.

V roce 2025 OTE dosahl rekordniho objemu obchodovani.
Tento vyvoj byl provazen dal$im vyraznym narGstem poctu
jednotlivych obchodnich transakci, které bylo nutné zpracovat.
Hladce byly zajistény administrativni éinnosti spojené

s pokradujicim rostoucim zdjmem o zmény dodavateld,
rozsifovanim environmentalnich produktd i implementaci
novych ¢innosti. To vSe pfi pIném respektovani vSech zavazkd
vyplyvajicich z platné legislativy.

Profesionalita a vysoka mira pfipravenosti vS§ech zaméstnanct
se jednoznacné projevily také po vyhlaseni stavu nouze

v elektroenergetice dne 4. Eervence. Diky pribéznému
testovani véech procedur a podplrnych IT systému operator
trhu nejen zajistil vSechny ¢innosti v souladu s platnou
legislativou, ale zaroven nad ramec svych povinnosti

aktivné poskytoval systémovou a personalni podporu vSem
Gcastnikdm trhu pfi zvladani této mimoradné situace, a to

i po ukonceni samotného stavu nouze v souvislosti s jeho
obchodnim vyporadanim.

Po cely minuly rok operator trhu pokracoval v aktivitach,
které kontinualné pfispivaly v ramci jednotného evropského
trhu k zajisténi dodavek elektfiny a plynu a generovani
cenovych signalll pro investi¢ni a obchodni rozhodovani
sméfujici k tranzici energetiky. Pribézné rozvijel své
informacni a obchodni systémy, coz nasim obchodnim
partnerdm zabezpedilo spolehlivé zpracovani dat a zajisténi
vSech pravidelnych €innosti v souladu s ¢eskou i evropskou
legislativou. Provoz i dalsi rozvoj systému byly realizovany
s dlrazem na pfisné dodrzovani standardl kybernetické
bezpecnosti, transparentnosti a zasad udrzitelného podnikani.

Dear shareholders, business partners, colleagues,

Allow me to introduce to you the Annual Report of OTE, a.s.,
which presents the most important events and economic
results of 2025.

The past year once again ranked among the significant ones.
It was a year of many challenges and opportunities for both
OTE and the entire energy sector. The Market Operator
demonstrated its expertise and the professional readiness of
all its employees, who handled both planned and unexpected
situations efficiently and flawlessly.

In 2025, OTE achieved a record trading volume. This
development was accompanied by a further significant
increase in the number of individual trading transactions that
needed to be processed. Administrative activities related to the
continued growing interest in supplier switching, the expansion
of environmental products and the implementation of new
activities were handled smoothly —all that while fully complying
with all obligations arising from applicable legislation.

The professionalism and high level of preparedness of all
employees were also clearly demonstrated following the
declaration of a state of emergency in the electricity sector on
4™ July. Thanks to continuous testing of all procedures and
supporting IT systems, the Market Operator not only ensured
all activities in compliance with applicable legislation but also
went beyond its obligations by actively providing system and
personnel support to all market participants in managing this
extraordinary situation, including its subsequent financial
settlement.

Throughout the past year, the Market Operator continued
activities that consistently contributed, within the framework

of the integrated European market, to ensuring the supply

of electricity and gas and to generating price signals for
investment and trading decisions aimed at the energy
transition. It continuously developed its information and trading
systems, ensuring reliable data processing and the execution
of all regular activities for its business partners in compliance
with both Czech and European legislation. The operation and
further development of these systems were carried out with
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Operator trhu se tradi¢né a Uspésné zapojoval do
mezinarodnich projektll zaméfenych na rozvoj trhu

s posilovanim mezinarodni spoluprace. Mezi Uspésné
implementovanymi dlouhodobymi projekty Ize zminit

spusténi rozsifené moznosti obchodovani s 15minutovymi
produkty v ramci propojeného denniho trhu s elektfinou.

V roli Nominovaného organizatora trhu se OTE stal rovnéz
jednim ze zakladajicich ¢lend nové iniciativy s nazvem ,NEMO
Transparency Platform®, jejimz cilem je pfinaset koordinované,
v ramci jedné platformy, vysledky jednotného denniho

a vnitrodenniho trhu s elektfinou v EU. Zaroveri OTE upravoval
dotéené procesy a systémy pro dalsi rozvoj flexibility,
akumulace a agregace.

Intenzivni pozornost byla vénovana také pfipravé rozsireni
environmentalnich produktl o aukce zaruk plvodu a evidenci
obnovitelnych zdrojd v dopravé formou tzv. kreditového
systému. Témito aktivitami operator trhu dlouhodobé
podporuje posilovani role nizkoemisnich zdrojd energie

a pfispiva k ochrané klimatu.

V minulém roce OTE po témé&r Ctvrt stoleti zménil své sidlo.
Nové prostory do budoucna umozni dalsi technologicky rozvoj,
zavadéni novych technickych feSeni a efektivnéjsi propojeni
odbornych tymd.

Uspésné zvladnuti véech vyse uvedenych milnikd a vyzev
by nebylo mozné bez nasich obchodnich partnerl a bez
usili nasich zaméstnancd. Na zavér bych proto rad vyjadfil
své upfimné podékovani véem partneriim za davéru,
spolupraci a podnéty, které nam pomahaji rozvijet nase
sluzby. V&em zaméstnanctm OTE dékuji za pracovni
nasazeni a profesionalitu. Bez jejich odhodlani bychom takto
vyjimeénych vysledk( nemohli dosahnout.

VéFim, Ze spole¢nym Usilim i nadale pfispéjeme k rozvoji Ceské

energetiky a k posilovani mezinarodni spoluprace.

S Uctou

Ing. Michal Puchel
predseda predstavenstva OTE, a.s.
Chairman of the OTE Board of Directors

an emphasis on strict adherence to cyber-security standards,
transparency and the principles of sustainable business
practices.

The Market Operator has traditionally and successfully
participated in international projects aimed at market
development and strengthening international cooperation.
Among the successfully implemented long-term projects

is the launch of extended trading in 15-minute products
within the coupled day-ahead electricity market. In its role as
a Nominated Electricity Market Operator, OTE also became
one of the founding members of a new initiative called the
“NEMO Transparency Platform,” which aims to provide, in

a coordinated manner within a single platform, the results of
the single day-ahead and intraday electricity markets in the EU.
At the same time, OTE adapted the relevant processes and
systems to support further development in flexibility, storage
and aggregation.

Significant attention was also devoted to preparing the
expansion of environmental products to include auctions of
guarantees of origin and the registration of renewable energy
sources in transport in the form of a credit system. Through
these activities, the Market Operator has long supported the
strengthening of the role of low-emission energy sources and
contributed to environmental protection.

In the past year, OTE relocated its headquarters after nearly

a quarter of a century. The new premises will enable further
technological development, the introduction of new technical
solutions and more efficient collaboration among expert teams
in the future.

The successful management of all the above-mentioned
milestones and challenges would not have been possible
without our business partners and the efforts of our employees.
In conclusion, | would therefore like to express my sincere
thanks to all our partners for their trust, cooperation and
valuable input that helps us to continue to develop our services.
| would also like to thank all OTE employees for their dedication
and professionalism. Without their commitment, achieving such
exceptional results would not have been possible.

| am confident that through our joint efforts, we will continue to

contribute to the development of the Czech energy sector and
to strengthening international cooperation.

Respectfully yours
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Profil spoleénosti
Company Profile

Spole¢nost OTE, a.s., (OTE, operator trhu) byla zalozena
dne 18. 4. 2001 jako akciova spole¢nost se 100% ucasti
statu. Akcionarska prava jménem Ceské republiky vykonava
Ministerstvo prdmyslu a obchodu. K vykonu své ¢innosti

v elektroenergetice spole¢nost pfistoupila 1. 1. 2002.

V roce 2005 byla role OTE rozSifena o funkci vydavajiciho
subjektu odpovédného za vydavani zaruk plvodu elektfiny

z obnovitelnych zdrojd. Na zakladé zékona ¢. 695/2004 Sb.,

o podminkach obchodovani s povolenkami na emise
sklenikovych plyn(i a 0 zméné nékterych zakont ve znéni
pozdéjsich predpist byl operator trhu zarover povéren zfizenim
a spravou verejnée pristupného rejstfiku pro obchodovani

s emisnimi povolenkami.

Od roku 2010 pUsobi operator trhu také v oblasti plynarenstvi.
S touto zménou doslo i k Upravé nazvu spoleénosti

z plvodniho Operator trhu s elektfinou, a.s., na dnesni

OTE, a.s. Slou¢enim roli operatora trhu s elektfinou a operatora
trhu s plynem se otevrela cesta k postupné harmonizaci
pravidel trhu v obou odvétvich a k rozvoji multiutilitnich
spolecnosti. Operator trhu se stal respektovanym partnerem
Gcéastnikd trhu s plynem.

Dal$im vyznamnym roz8ifenim pUsobnosti operatora trhu
bylo v roce 2013 zajiStovani vyplaty provozni podpory
podporovanym zdrojim energie a také rozvoj systému
vydavani zaruk plvodu na zékladé zakona ¢. 165/2012 Sb.,
o podporovanych zdrojich energie. Tento zakon umoznil dale
rozsitit systém evidence zaruk plvodu, mimo jiné o zapojeni
do mezinarodnich transakci umoznujicich export a import
obchodovatelnych zaruk plvodu.

Hlavni pfedmét ¢innosti spole¢nosti zakotveny v § 20a zakona
€. 458/2000 Sb., o podminkach podnikani a o vykonu statni
spravy v energetickych odvétvich a o zméné nékterych zakon
(energeticky zakon) ve znéni pozdéjsich predpisl zahrnoval

v roce 2025 zejména:

OTE, a.s., (OTE, Market Operator) was established on 18"
April, 2001 as a joint stock company, whose 100% shareholder
is the Czech Republic. The exercise of shareholder rights is
conducted by the Ministry of Industry and Trade on behalf of
the State. The Company started its activities on 15t January,
2002.

The role of OTE was expanded in 2005 from the point of view
of the issuing entity responsible for issuing guarantees of
origin of electricity from renewable sources. Based on Act No.
695/2004 Coll., On the Conditions for Trading Greenhouse Gas
Emission Allowances and on the Amendment of Certain Acts,
as amended, the Market Operator was also entrusted with

the establishment and management of a publicly accessible
Register for trading greenhouse gas emission allowances.

Since 2010, the Market Operator has been performing
activities in the field of gas industry. This change also brought
about a change of the Company’s name from the original
Operator trhu s elektfinou, a.s., to the current name OTE, a.s.
The merger of the roles of the electricity Market Operator

and the gas Market Operator paved the way for the gradual
harmonization of the electricity and gas market rules and the
development of multi-utility companies. The Market Operator
has become a respected partner of gas market participants.

Another significant extension of the Market Operator’s scope in
the energy sector was the provision of payments for operating
support for supported energy sources since the year 2013, and
further expansion and development of the system of issuing
guarantees of origin based on Act No. 165/2012 Coll., On
Supported Energy Sources. This law made it possible to further
expand the system of registration of guarantees of origin,
among other involvement in international transactions enabling
the export and import of tradable guarantees of origin.

The main subject of the Company’s activities defined in
Section 20a of Act No. 458/2000 Coll., On Business Conditions
and the Performance of State Administration in the Energy
Sectors and on Amendments to Certain Acts (Energy Act), as
amended, included in 2025 in particular:
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e vyhodnocovani, zu¢tovani a vyporadani odchylek mezi
sjednanymi a skute¢nymi dodavkami a odbéry elektfiny nebo
plynu,

e organizovani kratkodobého trhu s elektfinou a kratkodobého
trhu s plynem,

e zpracovavani a zverejhovani mésicni a rocni zpravy o trhu
s elektfinou a mési&ni a roéni zpravy o trhu s plynem v CR,

e zpracovavani podkladd pro navrh Pravidel trhu s elektfinou
a Pravidel trhu s plynem,

e zajistovani skute¢nych hodnot dodavek a odbérl elektfiny
nebo plynu a dalSich nezbytnych informaci souvisejicich
s vyucétovanim dodavek a odbérd elektfiny nebo plynu pro
Ucastniky trhu,

e v soucinnosti s provozovateli distribu¢nich soustav
zajiStovani zpracovani typovych diagramd dodavek,

e zictovani a vyporadani regulaéni energie nebo
vyrovnavaciho plynu véetné zuctovani pfi stavech nouze,

e vedeni evidence vyroben elektfiny, kterym provozovatel
pfenosové, prepravni nebo distribu¢ni soustavy stanovil
termin a podminky pfipojeni a poskytovani evidovanych
Udajd Ministerstvu prdmyslu a obchodu a Energetickému
regulaénimu uradu,

e (hrada zeleného bonusu na elektfinu z obnovitelnych zdrojd,
druhotnych zdrojl a vysokoucinné kombinované vyroby
elektfiny a tepla, zeleného bonusu na teplo,

e (hrada rozdilu mezi vykupni a hodinovou cenou povinné
vykupujicimu a Uhrada ceny za ¢innost povinné vykupuijiciho,

e vydavani zaruk plvodu energie vztahujicich se na veskerou
elektfinu, na biometan pokrocily i ostatni, na teplo
z obnovitelnych zdrojl, na teplo z jaderného zafizeni a na
vodik; zajistovani jejich evidence v elektronické podobé
a uznavani zaruk plvodu vydanych v zahranici.

Podle energetického zakona jsou tyto ¢innosti vykonavany jako
regulované.

Od roku 2004 je spole€nost OTE na zakladé zakona

€. 695/2004 Sb., o podminkach obchodovani s povolenkami
na emise sklenikovych plynd a o zméné nékterych zakond
ve znéni pozdéjsich predpisl uréena jako narodni spravce
rejstfiku obchodovani s emisnimi povolenkami. Kromé této
role zajiStuje spole¢nost také evidenci provozovatel( a jejich
zafizeni emitujicich sklenikové plyny, véetné provozovatell
v oblasti letecké dopravy. Soucasti této agendy je vedeni
evidence, pfidélovani, drzeni, prevadéni a odevzdavani
emisnich povolenek.

evaluating, clearing, and settlement of imbalances between
contracted and metered electricity and gas deliveries and
off-takes,

organizing the short-term electricity market and short-term
gas market,

preparation and publication of monthly and annual reports
on the electricity market and monthly and annual reports on
the gas market in the Czech Republic,

preparation of documents for the draft Electricity Market
Rules and Gas Market Rules,

providing actual values of electricity or gas supplies and
off-takes and other necessary information related to the
billing of electricity or gas supplies and off-takes to market
participants,

in cooperation with distribution system operators, ensuring
the preparation of type diagrams of supply,

clearing and settlement of regulating energy or balancing
gas, including clearing in emergencies,

keeping records of electricity generating plants to which the
transmission, transmission or distribution system operator
has set the date and conditions for connection and providing
the recorded data to the Ministry of Industry and Trade and
the Energy Regulatory Office,

payment of the green bonus for electricity from renewable
sources, secondary sources and high-efficiency combined
production of electricity and heat, green bonus for heat,
payment of the difference between the purchase price and
the hourly price to the compulsory purchaser and payment of
the price for the compulsory purchaser’s activities,

issuing guarantees of origin for electricity of all types, for
advanced bio methane and other, for heat from renewable
sources, heat from a nuclear installation or hydrogen;
ensuring their electronic registration and recognition of
guarantees of origin issued abroad.

According to the Energy Act, these activities are performed as
regulated activities.

Since 2004, OTE has become the administrator of the
Emission Trading Registry pursuant to Act No. 695/2004 Coll.,
On the Conditions for Trading in Greenhouse Gas Emission
Allowances and on Amendments to Certain Acts, as amended.
In addition to the above, the Company also ensures the
registration of operators and their greenhouse gas emitting
installations, including air transport, i.e., it ensures the
registration, allocation, holding, transfer and surrender of
emission allowances.
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Zakon €. 383/2012 Sb., o podminkach obchodovani

s povolenkami na emise sklenikovych plynd ve znéni
pozdéjsich predpist stanovil od roku 2013 spole¢nost

OTE také drazitelem povolenek. Drazitel organizuje drazby
povolenek v rozsahu stanoveném jednotlivymi ¢lenskymi
staty, které jmenovaly svého drazitele v souladu s nafizenim
Komise (EU) €. 1 031/2010 o harmonogramu, sprave a jinych
aspektech drazeb povolenek na emise sklenikovych plynd

v souladu se smérnici Evropského parlamentu a Rady 2003/87/

ES o vytvoreni systému pro obchodovani s povolenkami na
emise sklenikovych plynd v Unii.

Na zakladé novely zakona €. 253/2008 Sb., o nékterych
opatfenich proti legalizaci vynos( z trestné ¢innosti

a financovani terorismu ve znéni pozdéjSich predpist se stala
spole¢nost OTE v roce 2015 povinnou osobou ve vztahu

ke kontrolnim mechanismdm souvisejicim s transakcemi

s emisnimi povolenkami.

Cinnosti vyplyvajici z role spravce rejstiiku obchodovani
s povolenkami na emise sklenikovych plynl jsou vykonavany
jako neregulované ¢innosti.

Spole¢nost OTE nemd pobocky ani jiné ¢asti obchodniho
podilu v zahrani¢i a nevlastni Zzadné vlastni akcie ani podily.

Act No. 383/2012 Coll., On the Terms for Greenhouse Gas
Emission Allowance Trading, as amended, established the role
of the auctioneer of allowances from 2013. The auctioneer is
organizing the volume of allowances to be auctioned by each
member state that appointed the auctioneer according to the
Commission Regulation (EU) No. 1 031/2010 on the timing,
administration and other aspects of auctioning of greenhouse
gas emission allowances pursuant to Directive 2003/87/EC
of the European Parliament and of the Council establishing

a scheme for greenhouse gas emission allowances trading
within the Community.

By an amendment to Act No. 253/2008 Coll., On Certain
Measures Against Legalization of Proceeds from Crime and
Terrorist Financing, as amended, from 2015 onwards, OTE
has also assumed the role of the obliged entity with respect
to control mechanisms related to transactions with emission
allowances.

Activities arising from the role of the national administrator
of the Union Registry of emission trading are performed as
unregulated activities.

OTE does not have a branch or any other part of the business
abroad and does not hold any treasury shares or treasury
holdings.
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Financéni a provozni ukazatele
Financial and Operating Indicators

tis. Ké / TCZK 2025 2024 2023 2022 2021
AKTIVA NETTO (PASIVA) CELKEM / TOTAL NET ASSETS (LIABILITIES) 30 225 007 26 132 317 29 878 414 33 738 928 27 041 840
Dlouhodoby majetek (netto) / Fixed assets (net) 279 211 225593 191 885 77 808 39 634
Obézna aktiva (netto) / Current assets (net) 29 772 968 24 609 748 20 580 941 33 646 271 26 871 155
Ostatni aktiva (netto) / Other assets (net) 172 828 1296 976 9105 588 14 849 131 051
Vlastni kapital / Equity 1354 595 1159 937 1134 438 1176 085 1089 201

z toho: / of which:

Zakladni kapital / Registered capital 1000 000 1000 000 1000 000 500 000 500 000
Cizi zdroje / Liabilities 28 098 744 23 077 560 19 090 202 31226 221 25125153
Ostatni pasiva / Other liabilities 771 668 1894 820 9653 774 1336 622 827 486
VYNOSY CELKEM / TOTAL REVENUES 177577991 154 039 521 156 381 367 282296 850 148 794 907

z toho: / of which:

Trzby z prodeje sluzeb / Revenues from sale of services 953 791 637 971 511 848 596 413 655 069

Vynosy z odchylek a kratkodobého trhu /

Revenues from imbalances and short-term market 131660999 114 674 622 128 465 949 238710836 103 186 985

Vynosy podpory OZE /

Revenues from support of renewable energy sources 44 080 689 37 437 287 25 552 362 39 235 181 43 462 943
NAKLADY CELKEM BEZ DANE Z PRiJMU /
TOTAL EXPENSES WITHOUT INCOME TAX 177 344 574 153 985 289 156 420 297 282184 947 148 503 753

z toho: / of which:

Néklady z odchylek a kratk. trhu /

Expenses on imbalances and short-term market 131628 546 114 652 972 128 432 922 238 668 497 103 169 656

Néklady podpory OZE /

Expenses from support of renewable energy sources 44 099 031 37 251 923 25403 417 39 214 981 43 462 943
Provozni naklady / Operating expenses 833 381 719 200 694 570 648 236 390 753

z toho: / of which:

Spotfeba materialu, energii a sluzeb /

Consumption of materials, energy and services 261 661 238175 221 598 210 386 206 758

Osobni naklady / Personnel expenses 144 944 133 283 119 429 102 631 102 811

Odpisy / Amortization/depreciation 79 627 57123 33 889 20 658 19 397
Finanéni naklady / Financial expenses 783 616 1361194 1889 388 3653 233 1480 401
Provozni vysledek hospodareni / Operating profit/loss 176 384 146 718 9834 23 863 292 694
Vysledek hospodareni pfed zdanénim / Profit/loss before taxes 233 417 54 232 -38 930 111903 291 154
Vysledek hospodareni za u€etni obdobi / Profit/loss for the year 197 208 25499 -41 518 89 240 235044
VYBRANE FINANCNi UKAZATELE / SELECTED FINANCIAL INDICATORS
Bézna likvidita / Current liquidity 106 % 107 % 108 % 108 % 107 %
Rentabilita vlastniho kapitalu / Return on equity 15 % 2% -4 % 8 % 22 %

Evidenéni stav pracovnikll / Recorded headcount 88 81 7 74 70
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Celkové vynosy v letech 2021-2025 (v mil. K¢)
Total revenues 2021-2025 (in CZK million)
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Trzby z prodeje sluzeb 2021-2025 (v mil. K¢)
Revenues from sale of services 2021-2025 (in CZK million)
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zdroje

Sources

In 2025, OTE recorded a sharp increase in newly
connected photovoltaic and wind power plants.
The volume of funds paid out to support modern,
environmentally friendly energy sources also
grew rapidly.
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Vyznamné udalosti roku 2025
Key Events in 2025

Rok 2025 byl pro spoleénost mimoradné vyznamny. Po témér
dvaceti péti letech doslo k prestéhovani sidla spole¢nosti do
novych kancelarskych prostor, coz reflektuje jeji dlouhodoby
rGst a modernizaci zazemi. Tato zména souc¢asné umozni

i nadale zajiStovat spolehlivy a bezpecny provoz klic¢ovych
platforem podporujicich fungovani trhu s elektfinou a plynem,
rozvoj environmentalnich produktl a podpory obnovitelnych
zdrojd. Od 1. ¢ervence spolecnost sidli na ulici Jihlavska,
Praha 4.

Spole¢nost se také aktivné podilela na rozvoji kratkodobych
trhi s elektfinou a plynem a na dal$im posilovani propojeného
trhu s elektfinou. Tim pfispéla ke zvySeni stability a efektivity
evropského energetického trhu. Dale se podilela na

rozvoji environmentalnich produktd, rozsifila funkcionality
rejstfiku obchodovani s emisnimi povolenkami, a i nadale
administrovala vyplatu podpory obnovitelnych zdrojd energie.

Dynamicky vyvoj pokracoval i na spole¢nosti organizovanych
kratkodobych trzich, kde byly dosazeny historicky nejvyssi
objemy obchod, a to i v situacich, kdy v obdobich pfevahy
nabidky nad poptavkou klesaly ceny elektfiny na velmi

nizké, nulové ¢i zaporné hodnoty. Ve své roli Nominovaného
organizatora trhu se spole¢nost aktivné zapojila do iniciativy
zamérené na koordinované poskytovani vysledk( jednotného
denniho a vnitrodenniho trhu s elektfinou v ramci EU.

Ocenénim spole¢nosti a jejich zaméstnanc( v oblasti
mezinarodnich a integracnich aktivit je aktivni plsobeni
pracovnikl OTE v fidicich mezinarodnich organech. Pfedseda
predstavenstva spolec¢nosti Michal Puchel byl opét zvolen
¢lenem predstavenstva asociace EUROPEX sdruzujici
evropskeé burzy a operatory trhd. Ondfej Maca, vedouci
odboru Rozvoj trhu, plsobil v prestizni funkci zastupce
predsedy fidiciho vyboru NEMO Committee pro oblast
jednotného vnitrodenniho trhu s elektfinou (IDSC) a funkci
spolupfedsedajiciho vyboru Market Coupling Steering
Committee (MCSC), ktery zastfeSuje cely projekt propojeni
trhi s elektfinou. Lajos Valent, specialista odboru Rozvoj trhu,
pusobil jako vedouci pracovnich skupin v oblasti Governance,
které spadaiji pod fidici vybory NEMO Commitee a Market
Coupling Steering Committee.
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The year 2025 was exceptionally significant for the company.
After nearly twenty-five years, the company relocated its
headquarters to new office premises, reflecting its long-term
growth and the modernization of its facilities. This change
also enables the continued provision of reliable and secure
operation of key platforms supporting the functioning of the
electricity and gas markets, the development of environmental
products and the support of renewable energy sources. Since
15t July, the company has been based on Jihlavska Street in
Prague 4.

The company also actively contributed to the development

of short-term electricity and gas markets and to further
strengthening the integrated electricity market, thereby
helping to increase the stability and efficiency of the European
energy market. OTE also participated in the development of
environmental products, expanded the functionalities of the
emissions trading registry and continued to administer support
payments for renewable energy sources.

Dynamic development continued on the short-term markets
organized by the company, where historically the highest
trading volumes were achieved, even in situations where,
during periods of excess supply over demand, electricity
prices fell to very low, zero, or negative levels. In its role

as a Nominated Electricity Market Organizer, the company
actively participated in an initiative aimed at the coordinated
provision of results from the single day-ahead and intraday
electricity markets within the EU.

A true recognition of our company and employees in terms
of international integration activities is the active participation
of OTE employees in governing international bodies. The
chairman of the Company’s Board of Directors Michal Puchel
has been re-elected as a member of the Board of Directors
of the EUROPEX association, which unites European stock
exchanges and Market Operators. Our colleague Ondfej
Maca, the head of the Market Development Department, held
the prestigious position of Deputy Chairman of the NEMO
Committee for the intraday coupling matters (IDSC) and the
position of Co-Chairman of the Market Coupling Steering
Committee (MCSC), which covers the entire project for the
electricity markets coupling. Our colleague Lajos Valent, the
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Veskeré tyto aktivity probihaly soubézné s kontinualnim
rozvojem obchodnich systém, jehoz cilem bylo zajistit
spolehlivé zpracovani dat, zajiStovat pravidelné ¢innosti
operatora trhu, posilit kybernetickou bezpec¢nost, stabilitu
dodavek a sluzeb a také realizaci technologickych inovaci.

Obchodovani na kratkodobych trzich

Vyznamnou zménou roku 2025 bylo zavedeni moznosti
obchodovani na dennim trhu s elektfinou v patnactiminutovych
intervalech. Obchodovani s 15minutovymi produkty na
propojeném jednotném dennim trhu s elektfinou bylo spusténo
pro den dodavky 1. 10. 2025.

Implementace 15minutového obchodniho intervalu byla
soucasti celoevropského projektu realizovaného ve spolupraci
s ostatnimi nominovanymi organizatory trhu s elektfinou
(NEMO) a provozovateli pfenosovych soustav (TSO).

Vys§Si granularita predstavuje pro Uc¢astniky denniho trhu

v Ceské republice vyznamny krok smérem k vyssi efektivité
a flexibilité kratkodobého obchodovani s elektfinou v ramci
jednotného vnitfniho evropského trhu.

Objem i pocet obchodl na kratkodobych trzich rostly v roce
2025 dvoucifernym tempem a bylo dosaZzeno historicky
nejvyssiho objemu obchodi na kratkodobych trzich

s elektfinou.

Z celkového zobchodovaného mnozstvi na kratkodobém trhu
s elektfinou bylo v roce 2025 zobchodovano 82,7 procenta
na dennim trhu s elektfinou (31,99 TWh), 15,3 procenta

v ramci kontinudlniho vnitrodenniho obchodovani (5,90 TWh)
a 2,0 procenta na vnitrodennich aukcich (0,78 TWh).

Nejvy$si rlst objemU loni zaznamenal denni trh s elektfinou,
ktery pfedstavuje meziroéni narlst o 24,4 procenta.
Prdimérna cena za cely rok 2025 dosahla 96,96 EUR/MWh.
Na vnitrodennim kontinualnim trhu se zobchodovalo

0 6,7 procenta vice elektfiny nez v roce predchazejicim.

V roce 2025 byla prdmérna cena na VDT 99,44 EUR/MWh.
Prostfednictvim vnitrodennich aukci bylo zobchodovano

0 95,7 procenta vice elektfiny nez v roce 2024 (za srovnatelné
obdobi ¢erven - prosinec se jednalo o nardst o 7,8 procenta),
s primérnou cenou 98,27 EUR/MWh.

Rostl i vnitrodenni trh s plynem. Objemy obchod loni dosahly
3,79 TWh, coz pfedstavuje narlst o 1,2 procenta s primérnou
cenou 39,95 EUR/MWh.

Market Development Department specialist, was the head
of the Governance working groups falling under the NEMO
Committee and the Market Coupling Steering Committee.

All these activities took place in parallel with the continuous
development of trading systems, aimed at ensuring reliable
data processing, the execution of the Market Operator’s regular
activities, strengthening cyber-security, maintaining the stability
of supplies and services and implementing technological
innovations.

Trading on short-term markets

A significant development in 2025 was the introduction of
the possibility to trade on the day-ahead electricity market

in 15-minute intervals. Trading in 15-minute products on the
coupled single day-ahead electricity market was launched for
the delivery day of 1t October, 2025.

The implementation of the 15-minute trading interval was part
of a pan-European project carried out in cooperation with
other Nominated Electricity Market Organizers (NEMOs) and
Transmission System Operators (TSOs).

The higher granularity represents a significant step for day-
ahead market participants in the Czech Republic towards
greater efficiency and flexibility in short-term electricity trading
within the integrated European internal market.

Both the volume and the number of trades on short-term
markets grew at a double-digit pace in 2025, reaching
historically the highest trading volumes on short-term electricity
markets.

Of the total volume traded on the short-term electricity
market in 2025, 82.7% was traded on the day-ahead market
(81.99 TWh), 15.3% on the continuous intraday market
(5.90 TWh), and 2.0% through intraday auctions (0.78 TWh).

The day-ahead electricity market recorded the highest growth
in volumes last year, with a year-on-year increase of 24.4%.
The average price for the entire year 2025 reached EUR
96.96/MWh. On the continuous intraday market, 6.7% more
electricity was traded compared to the previous year, with an
average price of EUR 99.44/MWh in 2025. Through intraday
auctions, 95.7% more electricity was traded than in 2024 (for
the comparable period of June-December, this represented an
increase of 7.8%), with an average price of EUR 98.27/MWh.

The intraday gas market also grew. Trading volumes reached
3.79 TWh last year, representing an increase of 1.2%, with an
average price of EUR 39.95/MWh.
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V roce 2025 obchodovalo na kratkodobych trzich

167 Ucastnikd trhu. Jedna se o témér 11% nardst poctu
Gcastnik( oproti roku 2024. Na kratkodobém trhu s plynem
v roce 2025 pusobilo 145 obchodnik(, coz je pfiblizné 3%
narGst oproti roku 2024.

Kompenzace cen

V navaznosti na zakon &. 458/2000 Sb., o podminkach
podnikani a o vykonu statni spravy v energetickych odvétvich
a 0 zméné nékterych zdkon( (energeticky zakon) ve znéni
pozdéjsich predpist, konkrétné podle § 19f tohoto zakona

a prislusnych provadécich nafrizeni viady, dokongil operator
trhu v roce 2025 zpracovani zadosti dodavatell elektfiny

nebo plynu o Uhradu prokazatelné ztraty a pfiméfeného

zisku za stanovené obdobi a v opodstatnénych pfipadech
zprostredkoval Uhradu prokazatelné ztraty a pfiméfeného zisku
z dotace ze statniho rozpo¢tu. Celkové bylo operatorem trhu
na zakladé Zadosti dodavatelll elektfiny nebo plynu vyplaceno
od roku 2023 do roku 2025 vice nez 61 mld. Ké&. V situacich,
kdy dodavatel elektfiny nebo plynu neuhradil operatorovi trhu
prostfedky obdrzené nad ramec Energetickym regulac¢nim
uradem schvalené vySe kompenzace, postupoval operator trhu
v souladu s § 97 vySe uvedeného energetického zakona.

Pfipojeni preshrani¢niho zasobniku plynu

V dubnu 2025 doslo k pfipojeni zasobniku plynu Dolni
Bojanovice provozovatele zasobniku plynu SPP Storage, s.r.o.,
k plynarenské soustavé CR. Specifikem tohoto zasobniku je,
Ze je rovnéz propojen s plynarenskou soustavou Slovenska.
Obchodnici s plynem (ukladatelé plynu) v CR i na Slovensku
mohou, za specifickych podminek danych Pravidly trhu

s plynem, vyuzivat pfeshrani¢ni funkce, které tento zasobnik
umoznuje. Pro operatora trhu znamenala tato udalost nutnost
nastavit nové datové toky a upravit svij systém za Uc¢elem
vyhodnocovani provozu tohoto zasobniku a ovéfovani
dodrZovani stanovenych pravidel.

Nova verze standardu EDIGAS v plynarenstvi

Koncem roku 2025 operator trhu proved! v navaznosti

na pozadavky kodexu sité pro interoperabilitu a po dohodé
s provozovatelem pfepravni soustavy NET4GAS, s.r.o.,
povyseni standardu EDIGAS pro vyménu datovych zprav
mezi Ucastniky trhu v plynarenstvi na celoevropské urovni
ze stavajici verze 4.0 na verzi 5.1. Obchodnici s plynem

a provozovatelé plynové infrastruktury mohou nyni vyuzivat
obé verze pro komunikaci a vyhod z toho vyplyvajicich.
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In 2025, a total of 167 market participants traded on short-
term electricity markets, which is an increase of almost 11%
in the number of participants compared to 2024. A total of
145 market participants traded on short-term gas markets,
which is approximately 3% increase in the number of
participants compared to 2024.

Price compensation

Based on the Act No 458/2000 Coll., On Business Conditions
and the Performance of State Administration in the Energy
Sectors and on Amendments to Certain Acts (Energy Act), as
amended by later legislation, specifically according to § 19f of
this Act and relevant government implementing regulations, the
Market Operator, in 2025, completed processing of requests
received from electricity or gas market participants supplying
electricity or gas for payment of a demonstrable loss and

a reasonable profit for the relevant period and, in valid cases,
the Market Operator mediated the payment of the demonstrable
loss and reasonable profit from the state budget subsidy.
Overall, based on requests from electricity and gas suppliers,
the Market Operator paid out more than CZK 61 billion between
2023 and 2025. In cases where a supplier of electricity or gas
failed to return to the Market Operator funds received in excess
of the compensation level approved by the Energy Regulatory
Office, the Market Operator proceeded in accordance with
Section 97 of the above-mentioned Energy Act.

Connection of a cross-border gas storage facility

In April 2025, the Dolni Bojanovice gas storage facility, operated
by SPP Storage, s.r.o., was connected to the Czech gas
system. A specific feature of this storage facility is that it is
also interconnected with the Slovak gas system. Gas traders
(storage users) in both the Czech Republic and Slovakia may,
under specific conditions set out in the Gas Market Rules, use
the cross-border functionalities enabled by this facility. For
the Market Operator, this development required the set up of
new data flows and adjustments to its systems to evaluate the
operation of this storage facility and verify compliance with the
applicable rules.

New version of the EDIGAS standard in the gas sector

At the end of 2025, in response to the requirements of the
Network Code on Interoperability and following agreement with
the transmission system operator NET4GAS, s.r.o., the Market
Operator upgraded the EDIGAS standard for the exchange of
data messages between gas market participants at the pan-
European level from version 4.0 to version 5.1. Gas traders

and gas infrastructure operators can now use both versions for
communication and benefit from the resulting advantages.
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VypoFradané objemy denniho trhu s elektfinou 2021-2025 v GWh (vé. pfeshraniénich tokd z DT)
Settled volumes on the day-ahead electricity market 2021-2025 (GWh) (incl. cross-border flows on DM)
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Vyporadané objemy vnitrodenniho trhu s plynem 2021-2025 (v GWh)
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Struktura registrovanych objema elektfiny v GWh v roce 2025 - prodeje
Structure of registered electricity sales in 2025 (GWh)

Vnitrodenni aukce / Intraday Auction
(564 GWh)
[ Denni trh / Day-ahead market
(30 680 GWh)
M Vnitrodenni trh / Intra-day market
(3 893 GWh)
M Dvoustranné smlouvy /
Bilateral contracts (45 291 GWh)
M Export (18 641 GWh)

Struktura registrovanych objemi plynu v GWh v roce 2025 - prodeje
Structure of registered gas sales in 2025 (GWh)

M Vnitrodenni trh /
Intra-day market (3 789 GWh)

M Dvoustranné smlouvy / Bilateral
contracts (173 221 GWh)

M Export (14 191 GWh)

% Vitlaceni / Injection (31 153 GWh)

Struktura vyplacené podpory elektfiny a tepla v roce 2025 (v mil. K¢)
Structure of support paid for electricity and heat in 2025 (CZK million)

M Podpora OZE (zeleny bonus +
povinny vykup) / Support for RES
(green bonus + feed-in-tariff)

(41 438 CZK mil.)

MW Podpora druhotnych zdrojd /
Support for secondary sources
(22 CZK mil.)

Podpora vysokouéinné
kombinované vyroby elektfiny

a tepla / Support for combined heat
and power (1 142 CZK mil.)

W Podpora tepla /

Support for heat (673 CZK mil.)

M Podpora biometanu / Support for
biomethane (31 CZK mil.)
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Struktura registrovanych objemu elektfiny v GWh v roce 2025 - nakupy
Structure of registered electricity purchases in 2025 (GWh)

Vnitrodenni aukce / Intraday Auction
(477 GWh)
% Denni trh / Day-ahead market
(23 907 GWh)
M Vnitrodenni trh / Intra-day market
(3 194 GWh)
M Dvoustranné smlouvy /
Bilateral contracts (45 291 GWh)
M Import (11 082 GWh)

Struktura registrovanych objemd plynu v GWh v roce 2025 - nakupy
Structure of registered gas purchases in 2025 (GWh)

M Vnitrodenni trh /
Intra-day market (3 789 GWh)

M Dvoustranné smlouvy / Bilateral
contracts (173 221 GWh)

H Import (93 041 GWh)

W Tézba / Withdrawal (29 449 GWh)

Struktura vyplacené podpory elektfiny z obnovitelnych zdroja energie

v roce 2025 (v mil. K¢)

Structure of support paid for electricity from renewable energy sources

in 2025 (CZK million)

M Bioplyn / Biogas (5 326 CZK mil.)
M Biomasa / Biomass (2 937 CZK mil.)
I Slunecni elektrara /
Solar power plant (30 709 CZK mil.)
B Mala vodni elektrérna /
Small hydro power plant
(1296 CZK mil.)
Ml Skladkovy a kalovy plyn / Landfill and
sewer gas (197 CZK mil.)
Vétrna elektrarna /
Wind power plant (943 CZK mil.)
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Strategie spole¢nosti
Company Strategy

Ocekavany vyvoj, cile a zaméry

Zakladnim poslanim akciové spole€nosti OTE je vykon &innosti
definovanych v § 20a zakona €. 458/2000 Sb., o podminkach
podnikani a o vykonu statni spravy v energetickych odvétvich

a 0 zméné nékterych zakonl (,energeticky zakon®), dale

v zakoné €. 165/2012 Sb., o podporovanych zdrojich energie

a souvisejicich predpisech (,zakon o POZE") a v zakoné

€. 383/2012 Sb., o podminkach obchodovani s povolenkami na
emise sklenikovych plynd.

Vizi spole¢nosti OTE, vychazejici z jejiho poslani, je byt
kli¢ovym partnerem v transformaci energetiky smérem

k nizkouhlikové budoucnosti. Operator trhu usiluje

o poskytovani bezpeénych, efektivnich a transparentnich
sluzeb, které propojuji vyrobce, obchodniky i spotfebitele,
a prispivaji tak k energetické bezpecénosti a dlouhodobé
prosperité Ceské republiky.

Rozvoj elektroenergetiky, plynarenstvi a samotného

trhu s elektfinou a plynem, stejné jako rozvoj trhu

s environmentalnimi produkty (zaruky ptivodu energie,
kreditovy systém, povolenky na emise sklenikovych plynd),
zajisténi transparentniho prostfedi, ochrana dat a informaci
zpracovavanych operatorem trhu a pInéni legislativou
uloZzenych povinnosti predstavuji hlavni priority spole¢nosti
OTE. Priibézné pfijimana evropska energeticka legislativa
zasadné ovliviiuje fungovani trhu s pfislusnymi produkty v celé
Evropské unii a tedy i v Ceské republice. Energetické odvétvi
je stale vyznamné ovliviiovano geopolitickymi souvislostmi
vyplyvajicimi z ruské invaze na Ukrajinu, ktera se promita
mimo jiné do vyvoje cen jednotlivych energetickych komodit.
V téchto podminkach ma operator trhu a jeho systém kli¢ovou
a v mnohych ohledech nenahraditelnou roli.

Léty budovany robustni systém operatora trhu, odborné
znalosti a zkugenosti zaméstnancd, stejné jako kontinualni
rozvoj IT technologii a posilovani personalni kapacity pomahaiji
zmirfiovat negativni dopady na jednotlivé komoditni trhy.

| v téchto naro¢nych podminkach se potvrzuje, Ze dlouhodobé
budovana strategie spolecnosti je spravna.

Expected Developments, Objectives
and Intentions

The core mission of OTE, a joint-stock company, is to perform
the activities defined in Section 20a of Act No. 458/2000

Coll., On Business Conditions and Public Administration in
the Energy Sectors and on Amendments to Certain Acts,

(the “Energy Act”), as well as in Act No. 165/2012 Coll., On
Supported Energy Sources and on Amendments to Certain
Acts, (the “Act on Supported Energy Sources”), and Act No.
383/2012 Coll., On the Terms for Greenhouse Gas Emission
Allowance Trading.

Based on this mission, OTE’s vision is to be a key partner in
the transformation of the energy sector towards a low-carbon
future. The Market Operator strives to provide secure, efficient,
and transparent services that connect producers, traders, and
consumers, thereby contributing to energy security and the
long-term prosperity of the Czech Republic.

Development of the electric power industry, the gas industry
and the electricity and gas market itself, as well as market for
environmental products (guarantees of energy origin, credit
system, and allowances for greenhouse gas emissions),
ensuring a transparent environment, protecting data and
information processed by the Market Operator, and meeting
the obligations imposed by legislation are among OTE’s top
priorities. Continuous acceptation of European energy
legislation determines the functioning of the relevant products
throughout the European Union, including the Czech Repubilic.
The energy industry is still heavily affected by the geopolitical
situation influenced by the Russian invasion of Ukraine and,
in this context, the impact on the prices of individual energy
commodities. In these conditions the Market Operator and its
system play an irreplaceable role in many regards.

The time-tested and robust Market Operator system and
the knowledge and experiences of individual employees,
as well as the continuous development of IT technologies
and strengthening of personnel base, help to reduce the
negative effects on individual commodity markets and the
Company’s long-term strategy proves to be working.
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Stale vyznamnéjsi roli hraje rovnéz provozni a kyberneticka
bezpecnost, kterd je zasadni pro naplfiovani potfeb
dynamicky se rozvijejicich trhd. Dokladem je i dopad nafizeni
Komise (EU) 2024/1366, tedy sitového kodexu pro odvétvova
pravidla pro aspekty kybernetické bezpecnosti prfeshrani¢nich
toku elektfiny, na ¢innosti OTE v roli nominovaného
organizatora trhu s elektfinou (NEMO). DalSi vyzvou pro OTE
jako narodniho spravce rejstfiku obchodovani s povolenkami
a zaroven pro Ucastniky trhu bude pfipravované rozsireni
fungovani trhu s povolenkami na dodavatele paliv,

tzv. EU ETS2.

Dlouhodoby plan spole¢nosti
(Strategické priority)

Mezi kliCové oblasti strategickych priorit, které podporuiji
naplhovani dlouhodobého planu spole¢nosti, patfi zejména:

Kyberneticka a informacni
bezpecnost
Cyber and information
security

Nakladové efektivni
a bezpecny provoz IS
Cost-effective and secure
IS operation

()

Nové komodity
a trzni nastroje
New commodities and
market instruments

e Spolehlivé plnéni legislativou danych povinnosti
Vykon spole¢nosti je zasadné formovan povinnostmi
vyplyvajicimi z legislativy, a to zejména v rolich drzitele
licence na ¢innosti operatora trhu, nominovaného
organizatora trhu, narodniho spravce rejstfiku obchodovani
s povolenkami na emise sklenikovych plynd a drazitele
a narodniho spravce a organizatora aukci zaruk plvodu
energie. Spolehlivé a bezchybné plnéni téchto povinnosti
je zakladnim predpokladem pro dal$i rozvojové aktivity
i celkovy rust spole¢nosti.
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Operational and cyber security are playing an increasingly
significant role, which is an essential factor in meeting the
needs of dynamically growing markets. It is evidenced by the
impact of Commission Delegated Regulation (EU) 2024/1366,
a network code on sector-specific rules for cyber security
aspects of cross-border electricity flows on OTE’s activities
in the role of Nominated Electricity Market Organizer (NEMO).
Another challenge for OTE as the national administrator of the
Emission Trading Registry, but also for market participants,
will be the upcoming expanded functioning of the allowance
market to fuel suppliers, EU ETS2.

Long-term Company Plans
(Strategic Priorities)

The key areas of strategic priorities supporting the fulfiiment of
the company’s long-term plans include in particular:

Spolehlivé plnéni legislativou
danych povinnosti
Reliable fulfilment of obligations
imposed by law

Poskytovani datové a informacéni
podpory relevantnim subjektim na trhu
Providing data and information support

to relevant market entities

EEE

Rozvoj energetiky ve svétle
novych uéastnika trhu
Energy development in the light
of new market participants

¢ Reliable fulfilment of the obligations imposed by law
The company’s performance is fundamentally shaped
by obligations arising from legislation, particularly in
its roles as the holder of a license for Market Operator
activities, a Nominated Electricity Market Organizer, the
national administrator of the greenhouse gas emissions
trading registry, and the auctioneer as well as the national
administrator and organizer of guarantees of origin auctions.
The reliable and error-free fulfilment of these obligations is
a key prerequisite for further development activities and the
company’s overall growth.
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Poskytovani datové a informacni podpory relevantnim
subjektiim na trhu

Digitalizace musi zajistit efektivni zvladnuti rostouciho
objemu zpracovavanych dat, ktery souvisi napfiklad se
zavedenim Ctvrthodinové zuctovaci a obchodni periody na
trhu s elektfinou a implementaci tzv. chytrého méfeni (AMM).
DdleZitou soudasti digitalizace je také kvalitni a prehledna
prezentace téchto dat.

Rozvoj energetiky ve svétle novych uéastniki trhu
Agregace, flexibilita, akumulace, aktivni zakaznici

a energeticka spolecenstvi predstavuji nové prvky na trhu

s elektfinou a plynem. Jejich postupné zaclefiovani vyzaduje
Upravu procesU a pfipravu na obsluhu téchto novych typt
Gcastnikl trhu.

Rozvoj novych komodit a trznich nastrojt

Budouci podpora vodiku (bez ohledu na jeho formu),
ekologickych/nizkoemisnich forem metanu jako novych
komodit a vznik nového trhu s nimi zajisti dalsi rozvoj ¢innosti
OTE, které dnes poskytuje G¢astnikiim trhu s elektfinou

a trhu s plynem. Rozvoj obchodovani s environmentalnimi
nastroji, jako jsou nap¥. zaruky plvodu, pfinasi nové
prilezitosti pro spole¢nost.

Nakladové efektivni a bezpecny provoz informaéniho
systému

Naplnovani strategickych priorit a realizace rozvojovych
zamérd jsou podminény spolehlivym, bezpeénym

a zaroven nakladové efektivnim provozem informacniho
systému v reZzimu 24/7. Aktivni sledovani trendd v oblasti
IT technologii je nezbytné pro zajisténi kompatibility

se souc¢asnymi standardy pouzivanymi v energetice

a u modernich informacénich systéma.

Soucasti této oblasti jsou dale analyzy a implementace
komplexnich technickych a procesnich feseni v oblasti
business continuity a disaster recovery, jejichz cilem je
minimalizace dopadU ¢aste¢nych i celosystémovych
vypadki informaéniho systému. Ddraz je kladen zejména
na preventivni opatfeni, optimalizaci provoznich procesu,
definici a pravidelné testovani zaloZnich scénard a budovani
vysoce odolné (i zalozni) IT architektury umoznuijici stabilni
pokrac¢ovani provozu a poskytovani kritickych sluzeb

i v mimoradnych situacich.

¢ Providing data and information support to relevant
market entities
Digitalization must ensure the efficient handling of the
growing volume of processed data, which is related, for
example, to the introduction of a 15-minute settlement
and trading period in the electricity market and the
implementation of smart metering (AMM). An important part
of digitalization is also the high-quality and clear presentation
of this data.

Energy development in the light of new market
participants

Aggregation, flexibility, storage, active customers, and
energy communities represent new elements in the
electricity and gas markets. Their gradual integration requires
adjustments to processes and preparation to accommodate
these new types of market participants.

¢ Development of new commodities and market
instruments
Future support for hydrogen (regardless of its form),
environmentally friendly/low-emission forms of methane as
new commodities, and the emergence of a new market for
them will further drive the development of OTE’s activities
currently provided to participants in the electricity and gas
markets. The development of trading in environmental
instruments, such as guarantees of origin, also creates new
opportunities for the company.

e Cost-effective and secure information system operation
The fulfilment of strategic priorities and the implementation
of development plans depend on the reliable, secure, and
cost-effective operation of information systems on a 24/7
basis. Active monitoring of trends in IT technologies is
essential to ensure compatibility with current standards used
in the energy sector and in modern information systems.

This area also includes the analysis and implementation

of comprehensive technical and process solutions in

the area of business continuity and disaster recovery,
aimed at minimizing the impacts of partial and system-
wide information system outages. Emphasis is placed

in particular on preventive measures, optimization of
operating processes, definition and regular testing of backup
scenarios, and the development of highly resilient, including
backup, IT architecture enabling stable continuation of
operations and the provision of critical services even in
extraordinary situations.
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* Posilovani robustnosti informaénich systémt z pohledu
informacni a kybernetické bezpecénosti
Nardst redlnych hrozeb v oblasti informaéni a kybernetické
bezpecénosti vyzaduje kontinualni posilovani robustnosti
IT infrastruktury. Stabilni a bezpeény systém je klicovy
pro zajisténi integrity, oveéfitelnosti a transparentnosti
spravovanych dat i pro udrzeni dlivéry v8ech Gcéastnikd
trhu.

Kratkodobé priority spolec¢nosti

Jednotny trh s elektfinou

Spoluprace na rozvoji jednotného trhu s elektfinou patfi

mezi dlouhodobé priority operatora trhu. Je prokazano,

Ze propojeni narodnich trhi formou implicitni alokace kapacit
pfispiva k lepSim podminkam obchodovani s elektfinou.
Posiluje likviditu, snizuje volatilitu cenovych rozdil(i na
jednotlivych organizovanych dennich trzich a zarover zvySuje
vyuzivani kapacit pfeshrani¢nich vedeni. Smér a miru zapojeni
v téchto projektech vyznamné urcuje role Nominovaného
organizatora trhu (NEMO), kterou OTE vykonava v kontextu
nafizeni CACM, a také dlouhodobé aktivni zapojeni

v projektech SDAC a SIDC. Vyznam propojeného trhu

s elektfinou doklada i skutecnost, ze subjekty vykonavajici

roli nominovaného organizatora trhu s elektfinou (v Ceské
republice spole€¢nost OTE) byly zafazeny mezi subjekty

s vysokym ¢i kritickym dopadem podle nafizeni Komise

v pfenesené pravomoci (EU) 2024/1366 ze dne 11. bfezna
2024, kterym se doplfiuje nafizeni Evropského parlamentu

a Rady (EU) 2019/943 zavedenim kodexu sité pro odvétvova
pravidla pro aspekty kybernetické bezpecnosti preshrani¢nich
tokU elektiny.

Po Uspésné dokoncené integraci denniho trhu v roce 2021,
vnitrodenniho trhu v roce 2022 a zavedeni vnitrodennich aukci
v roce 2024 pokracuji dalsi aktivity operatora trhu v oblasti
rozvoje denniho a vnitrodenniho trhu s elektfinou. V roce 2025
bylo obchodovani na dennim trhu rozsifeno o 15minutové
obchodni periody, coz je vyznamny krok zejména s ohledem
na pozadavky vyplyvajici z nafizeni Evropského parlamentu

a Rady 2019/943 ze dne 5. ¢ervna 2019 o vnitfnim trhu

s elektfinou. Dal$i vyznamnou zménou je od 14. ledna

2026 prodlouzeni uzavérky preshrani¢niho obchodovani

na kontinualnim vnitrodennim trhu OTE az do 30 minut

pred zacatkem dodavky - o pul hodiny déle nez dosud - pfi
zachovani moznosti obchodovat na lokalnim kontinualnim
vnitrodennim trhu OTE po ukongeni preshrani¢niho
obchodovani az do péti minut pfed za¢atkem dodavky.
Zejména v dobé dynamického rozvoje novych obnovitelnych
zdroj(, jejichZ vyroba je zavisla na proménlivych podminkéach,
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e Strengthening the robustness of information systems
from the information and cyber security point of view
The increase in real threats in field of information and cyber-
security requires continuous strengthening of the robustness
of IT infrastructure. A stable and secure system is essential
for ensuring the integrity, verifiability, and transparency
of managed data, as well as to maintaining the trust of all
market participants.

Short-term Company Priorities

Single Electricity Market

Cooperation in the development of the single electricity market
is one of the Market Operator’s top priorities. It has been
proven that the market coupling of national electricity markets
in the form of implicit capacity allocation contributes to the
improvement of market conditions for electricity trading, to

the strengthening of liquidity, to the reduction of price spread
volatility on the individual organized day-ahead markets and

to the efficient use of cross-border capacities. The direction
and level of involvement in these projects is significantly
determined by the role of the Nominated Electricity Market
Organizer (NEMO) that OTE performs in the context of the
CACM Regulation as well as its active involvement in SDAC and
SIDC projects. The importance of the coupled electricity market
is also confirmed by the fact that entities performing the role of
Nominated Electricity Market Organizer (in the Czech Republic,
the company OTE) have been placed among high-impact or
critical-impact entities under Commission Delegated Regulation
(EV) 2024/1366 of 11" March, 2024 supplementing Regulation
(EU) 2019/943 of the European Parliament and of the Council by
establishing a network code on sector-specific rules for cyber
security aspects of cross-border electricity flows.

After the successful integration of the day-ahead electricity
market in 2021, the intraday electricity market in 2022 and
intraday auctions in 2024, other activities of the Market Operator
continue in the area of development of the day-ahead and
intraday electricity markets. In 2025, trading on the day-ahead
electricity market was expanded by 15-minute trading periods,
which is a particularly important step especially in the context

of the requirements arising from Regulation (EU) 2019/943 of
the European Parliament and of the Council of 5" June, 2019

on the internal market for electricity. Another significant change,
effective from 14" January, 2026, is the extension of the closure
time for cross-border trading on the OTE continuous intraday
market to 30 minutes before the start of delivery—half an hour
longer than previously —while maintaining the possibility to trade
on the local OTE continuous intraday market after the closure

of cross-border trading up to five minutes before the start of
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tato zména vyznamné posiluje schopnost G¢astnikd trhu
efektivné reagovat na aktualni podminky vyroby a spotfeby.

Klicova je i oblast posilovani stability a vykonu jednotlivych
lokalnich a zejména centralnich systémd, a to s ohledem na
nové trendy, jako je uméla inteligence, strojové obchodovani &i
pokrocilé fizeni spotfeby. Pokracuje rovnéz analyza pfechodu
na vypocet a alokaci pfeshrani¢nich kapacit metodou flow-
based v ramci vnitrodenniho trhu a studie hodnotici benefity

a mechanismus implementace spojené s tzv. co-optimizaci
cilici na alokaci preshrani¢nich kapacit pro obchodni
zajistovani vykonové rovnovahy v jednom procesu spolec¢né se
sesouhlasenim propojeného denniho trhu s elektfinou.

Nadale probihaji aktivni diskuse o zapojeni statd mimo EU
do jednotného trhu s elektfinou, a to na zakladé mezinarodni
dohody uzaviené mezi EU a témito staty'. Tomuto rozSireni
v§ak musi nezbytné prfedchazet implementace vybranych
legislativnich zmén ze strany téchto zemi.

Dopady pripravované novely nafizeni CACM a disledky
celkové reformy trhu, kterou Evropska komise realizuje

v ramci upravené Electricity Market Design, zatim nejsou
znamy. Spole¢nost OTE je aktivnim ucastnikem pfislusnych
konzultaénich proces( jak samostatné, tak prostfednictvim
asociace Europex a uskupeni NEMO Committee.

Jednotny trh s plynem v Evropé

Obchodovani na trhu s plynem v jednotlivych evropskych
zemich se vyznacuje specifickymi pravidly, rozdilnymi
pravidly obchodovani i odliSnym pfistupem k zajisténi
bezpecnosti dodavek. | v této oblasti se projevuje snaha

o zavedeni regulatornich opatreni na evropské Urovni s cilem
chranit konecné zakazniky pred extrémnimi cenami energii
a pred rizikem jejich nedostatku béhem zimniho obdobi.
Mezi klicové pravni predpisy patfi nafizeni Evropského
parlamentu a Rady €. 2017/1938 o opatfenich na zajisténi
bezpecénosti dodavek zemniho plynu a o zruSeni nafizeni

€. 994/2010, které bylo doplnéno nafizenim Evropského
parlamentu a Rady €. 2022/1032 o uskladfiovani zemniho
plynu a nafizenim Evropského parlamentu a Rady ¢. 2024/1789
o vnitinim trhu s plynem z obnovitelnych zdrojt, se zemnim
plynem a s vodikem. Operator trhu se podili na diskusich

k implementaci evropskych nafizeni jako jeden z kli¢ovych
subjektd pro administraci procesu pfijimani a poskytovani
solidarity. Tyto diskuse probihaji jak s relevantnimi partnery
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delivery. Especially in a period of dynamic development of new
renewable energy sources, whose generation depends on variable
conditions, this change significantly strengthens the ability of
market participants to respond effectively to current production
and consumption conditions.

Another key area is strengthening the stability and performance
of individual local, and especially central, systems, considering
new trends such as artificial intelligence, machine trading and
advanced demand response. The analysis of the transition

to the calculation and allocation of cross-border capacities
using the flow-based method within the intraday market is
likewise ongoing, as is the study devoted to the benefits and
implementation mechanisms associated with the co-optimization
aiming at the allocation of cross-border capacities for reserve
services in one process together with the matching of the single
day-ahead electricity market.

Active discussion on the involvement of non-EU countries

in the single electricity market continues on the basis of an
international agreement concluded between the EU and these
countries'. However, this expansion must necessarily be
preceded by the transposition of selected legislative changes by
these countries.

Still unknown are the impacts of the future CACM regulation
amendment and the overall potential market reform realized
by the European Commission as part of the Electricity Market
Design. OTE is an active participant in relevant consulting
processes both, in its own name and through the Europex
association and the NEMO Committee.

Single Gas Market in Europe

Trading on the gas market in each European country has its
own specifics in terms of trading rules and regarding security of
supply. In this area as well, the effort to implement regulatory
measures on the European level for the protection of end
customers from high energy prices, or from supply shortages
during the winter months, are clearly evident. Among the

key regulatory measures belongs Regulation (EU) 2017/1938

of the European Parliament and of the Council concerning
measures to safeguard the security of gas supply and repealing
Regulation (EU) No 994/2010, which was supplemented by
Regulation (EU) 2022/1032 of the European Parliament and of
the Council on gas storage, and Regulation (EU) 2024/1789

of the European Parliament and of the Council on the internal

1/ Albanie, Bosna a Hercegovina, Gruzie, Kosovo, Moldavsko, Cernd Hora,
Severni Makedonie, Srbsko a Ukrajina

1/ Albania, Bosnia and Herzegovina, Georgia, Kosovo, Moldova, Montenegro,
North Macedonia, Serbia and Ukraine
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v CR (zejména MPO, ERU a spoleénosti NET4AGAS), tak se
zahranic¢imi subjekty. Po dokonéeni smluvniho a provozniho
ramce pro praktickou aplikaci solidarity v podminkach

CR v roce 2025 bude OTE nadale pokradovat v aktivitach
sméfujicich k zajisténi pfijimani solidarniho plynu od subjektt
v okolnich propojenych zemich.

Budouci podoba trhu s plynem bude vyrazné ovlivnéna
vyvojem valky na Ukrajiné, cenami a dostupnosti plynu

i probihajicim legislativnim procesem novych evropskych
smérnic a nafizeni. Je nepopiratelné, Ze soucasti stale zlstava
i zameér prechodu plynarenského odvétvi na nizkouhlikové

a obnovitelné plyny, kde svou roli bude hrat biometan,

vodik (Cisty vodik nebo vodik smichany se zemnim plynem)
nebo synteticky metan a obecné tzv. sector coupling, tj.
sblizovani sektoru elektroenergetiky a plynarenstvi pro sezénni
ukladani pfebytkl energie. Zejména jiz zminény vodik by

mél hrat ddleZitou roli v budouci energetice CR. Operator

trhu se ucastni diskusi v ramci pracovni skupiny vedené

MPO k novelizaci energetického zakona pro implementaci
vodikového hospodarstvi a nasledné i samotného trhu

s vodikem.

Evropska komise a skupiny evropskych regulator( usiluji

o harmonizaci fadl provozovatelll pfepravnich soustav

a pravidel obchodovani s plynem v jednotlivych zemich.

Za timto ucelem byly v jednotlivych ¢lenskych statech
implementovany kodexy sité pokryvajici rizné oblasti, jako
je vyrovnavani plynu, mechanismy pfidélovani kapacity,
interoperabilita &i prepravni tarify. Tyto kodexy maji vyznamny
vliv i na operatora trhu, ktery v podminkach Ceské republiky
odpovida za tzv. obchodni vyrovnavani prepravni soustavy,
zatimco provozovatel pfepravni soustavy zajistuje jeji tzv.
fyzické vyrovnavani. Harmonizace pravidel pro obchodovani
s plynem je zakladnim predpokladem pfipadné integrace
jednotlivych trhl se zemnim plynem. Integrace by méla
vyznamny dopad na &innosti OTE, ktery proto vyvoj v této
oblasti peclivé sleduje a je pfipraven aktivné se uc¢astnit
pfipravy konkrétnich feseni.
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markets for renewable gas, natural gas and hydrogen.

The Market Operator participates in the discussions on the
implementation of European regulations as one of the key
subjects administering the process of accepting and providing
solidarity. These discussions are led with relevant partners in
the Czech Republic (MPO, ERO, NET4GAS) as well as abroad.
After finalizing the contractual and operational framework for the
practical application of solidarity in the conditions of the Czech
Republic in 2025, OTE continues in its activities for securing the
acceptance of solidarity gas from neighbouring interconnected
coupled countries.

Future shape of the gas market will be strongly affected by the
war in Ukraine, gas prices and its accessibility, and also by the
ongoing legal process of new European decrees and regulations.
It cannot be denied that this also includes the intention of
transition of the gas sector to low-carbon and renewable gases,
where biomethane, hydrogen (pure hydrogen or hydrogen mixed
with natural gas) or synthetic methane will play a role here,

as will sector coupling in general, i.e. the convergence of the
electricity and gas sectors to store seasonal energy surpluses.
Especially the already mentioned hydrogen will play an important
role in the future energy sector of the Czech Republic. The
Market Operator participates in discussions within the working
group led by the Ministry of Industry and Trade to amend the
Energy Act for the implementation of the hydrogen economy and
subsequently the hydrogen market itself.

European Commission and the group of European regulators
aim to harmonize the network codes of transmission system
operators and the rules for gas trading in individual countries.
For this purpose, general Network Codes addressing different
areas of the gas sector - such as gas balancing, capacity
allocation mechanisms, interoperability or transmission tariffs

- have been implemented in the Member States. These Codes
have a significant impact on the Market Operator, which in the
Czech Republic is responsible for the commercial balancing of
the transmission system, while the transmission system operator
is responsible for the physical balancing of the transmission
system. The harmonization of gas trading rules is a prerequisite
for the integration of individual gas markets. The integration
would have a significant impact on OTE’s activities; therefore,
the Market Operator is closely monitoring developments in this
area and is ready to discuss and actively participate in specific
solutions.
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V roce 2026 bude operator trhu spole¢né s provozovatelem
prepravni soustavy diskutovat upgrade standardu EDIGAS
na verzi 6.1, a to v zavislosti na rozsiteni této verze

v sousednich zemich. Implementace této verze se oekava
ve stfrednédobém horizontu, nebot s pfechodem na tuto
verzi standardu je oGekavano velké mnozstvi zmén (vhodné
nacasovani implementace, mira dopadu na uc¢astniky trhu,
naklady).

Principy pravidel pro vyrovnavani odchylek v CR jsou
ukotveny ve vyhlasce €. 349/2015 Sb., o Pravidlech trhu

s plynem, ve znéni pozdéjsich predpisd. Operator trhu na
zakladé své zkusenosti i kontinudlniho sbéru podnétl od
Ucéastnikl trhu pracuje na dal8im rozvoji téchto principt

s cilem posilit tuzemsky trh s plynem. Dals$i novela Pravidel
trhu s plynem je oGekavana v pribéhu roku 2026.

Implementace inteligentniho méreni elektfiny a plynu
Systémy inteligentniho méfeni (AMM, smart metering)
elektfiny a plynu a systémy fizeni spotfeby elektfiny jsou
vyznamnym prvkem budoucich inteligentnich siti a zapojeni
spotfeby a decentralni vyroby do poskytovani sluzeb

tzv. flexibility. Predpokladana implementace infrastruktury
téchto systém( s sebou nese kromé dopad( na jednotlivé
provozovatele soustav téZ fadu zmén a vyzev pro operatora
trhu. V soucasnosti probihaji diskuse nad realizaci
navrhovanych krok({ a opatfeni ve vazbé na projekt Narodni
akeni plan Smart Grids (NAP SG). Soucasti NAP SG je
uceleny navrh opatreni, ktera zajisti pfipravu a realizaci
jednotlivych krokd k naplnéni téchto cild. Casovy plan
implementace AMM v podminkach Ceské republiky je dan
vyhlaskou €. 359/2020 Sb., o méreni elektfiny. Na tento
¢asovy plan navazuji Upravy v dalSich legislativnich
predpisech. Zasadni roli v tomto sméru hraje zejména novela
vyhlasky €. 408/2015 Sb., o Pravidlech trhu s elektfinou,
zahrnujici oblast poskytovani flexibility a zavedeni ¢innosti
tzv. agregatortd ¢i poskytovani sluzeb v oblasti ukladani
elektfiny. Priprava novelizace této vyhlasky byla zahajena
jiz v roce 2025 s cilem umoznit poskytovani flexibility

a akumulace elektfiny od 1. srpna 2026 a operator trhu na ni

intenzivné spolupracuje. Tim dojde k zavedeni dal$i vyznamné

funkcionality na trhu s elektfinou doplfuijici jiz v roce 2024
implementované tzv. sdileni elektfiny, tedy systém, kdy
elektfinu Ize nejen odebirat, ale také vyrabét a sdilet s jinymi
Ucastniky trhu, a to i mezi riznymi odbérnymi misty napfi¢
Ceskou republikou.
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In 2026, the Market Operator, together with the transmission
system operator, will discuss upgrading the EDIGAS standard
to version 6.1, depending on the extent of its adoption in
neighbouring countries. The implementation of this version is
expected in the medium term, as the transition is anticipated to
involve a significant number of changes (appropriate timing of
implementation, impact on market participants, and costs).

The principles of the rules for settlement for imbalances in the
Czech Republic are enshrined in Decree No. 349/2015 Coll., On
the Gas Market Rules, as amended. Based on its experience and
continuous collection of suggestions from market participants,
the Market Operator is working on the further development of
these principles to strengthen the domestic gas market. Another
amendment to the Decree on the Gas Market Rules is expected
during year 2026.

Implementation of smart metering for electricity and gas
Smart metering (AMM) systems for electricity and gas

and electricity consumption management systems are an
essential element of future smart grids and the involvement

of consumption and decentralized generation in the provision

of flexibility services. The expected implementation of this
system infrastructure entails a lot of changes and challenges

for the Market Operator in addition to the impacts on individual
system operators. Discussions are currently underway on the
implementation of the proposed steps and measures in relation
to the National Action Plan for Smart Grids (NAP SG) project. The
NAP SG includes a comprehensive proposal of measures that will
ensure the preparation and implementation of individual steps

to meet these objectives. The timetable for the implementation

of AMM in the Czech Repubilic is determined by Decree No.
359/2020 Coll., On Electricity Metering. This timetable is followed
by modifications in other legislation. A key role in this regard is
played in particular by the amendment to Decree No. 408/2015
Coll., on the Electricity Market Rules, covering the provision of
flexibility and the introduction of aggregators, as well as services
related to electricity storage. Preparation of this amendment
began already in 2025, with the aim of enabling the provision

of flexibility and electricity storage from 15t August, 2026, on
which the Market Operator is intensively cooperating. This

will introduce another significant functionality to the electricity
market, complementing the electricity sharing implemented in
2024 —a system in which electricity can not only be consumed
but also generated and shared with other market participants,
including across different consumption points throughout the
Czech Republic.
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Hlubsi diskuse o implementaci AMM na trhu s plynem bude
jisté nasledovat, jelikoz je v souladu i s evropskou legislativou,
konkrétné napft. s ¢l. 9 smérnice 2012/27/EU o energetické
ucinnosti, tedy povinnosti ¢lenského statu zajistit, je-li to
technicky mozné, finanéné unosné a Umérné potencialnim
Usporam energie, aby byli kone¢ni zakaznici odebirajici plyn
vybaveni cenové konkurenceschopnymi individualnimi méfici,
které presné zobrazuji skute€nou spotrebu energie kone¢ného
zakaznika a poskytuji informace o skute¢ném ¢ase pouziti.

Zvlastni pozornost OTE aktualné vénuje kodexu sité pro
interoperabilitu a pfedavani dajd v plynarenstvi, ktery si klade
za cil harmonizovat technickou a provozni oblast a oblast
sdélovani informaci tak, aby nevznikaly prekazky branici
integraci trhu v EU. Odpovidajici mira harmonizace by méla
prispét k bezpeénosti dodavek, pfimérenému a bezpecnému

pfistupu k informacim a usnadnéni preshranicni pfepravy plynu.

Zaruky plvodu a evidence plnéni vyuziti obnovitelnych
zdrojh energie v dopravé

V navaznosti na smérnici EP a Rady (EU) 2018/2001 ze dne

11. prosince 2018 o podpore vyuzivani energie z obnovitelnych
zdroju (tzv. RED lI), smérnici EP a Rady (EU) 2023/2413 ze

dne 18. 10. 2023 o podpore vyuzivani energie z obnovitelnych
zdroju (tzv. RED lll), a souvisejici zakon o POZE dochazi
priibézné pro Gdastniky trhu v Ceské republice a operatora trhu
k nékterym zménam v oblasti Zaruk pdvodu a Evidenci pinéni
vyuziti obnovitelnych zdrojli energie (EVOZED), pfispivajicich

k dal§i podpore téchto environmentalnich nastrojd vedoucich
obecné k podpore vyuzivani obnovitelnych nebo nizkoemisnich
zdrojli energie.

Vyrobci elektfiny maji moznost v Evidenci zaruk plvodu
provozovanou operatorem trhu podavat zadosti o vydani zaruk
plvodu na veskerou elektiinu vyrobenou v Ceské republice

a dodanou do prenosové nebo distribugni soustavy Ceské
republiky. Zadosti o vydani zaruk pivodu energie mohou
podavat i vyrobci biometanu, tepla z obnovitelnych zdroj(,
tepla z jaderného zarizeni a vodiku.

Zavedeni tzv. aukci zaruk pdvodu v roce 2026 v systému
OTE, tedy zavedeni trzni platformy, tak jak je znaji obchodnici
se zarukami pdvodu v jinych zemich Evropy, pfispéje k dalsi
podpore pfi vyuzivani zaruk plvodu na trhu s elektfinou a trhu
s plynem.

23

A more in-depth discussion on the implementation of AMM

in the gas market will certainly follow, as it is also in line with
European legislation, specifically e.g. Article 9 of Directive
2012/27/EU on energy efficiency, namely the obligation of

the Member State to ensure, where technically feasible,
financially viable and proportionate to the potential energy
savings, that final customers consuming gas are equipped with
cost-competitive individual measuring devices that accurately
display the final customer’s actual energy consumption and
provide information on the actual time of use.

Particular attention is currently being paid by the Market
Operator to the Network Code for Interoperability and Data
Communication, which aims to harmonize the technical,
operational and information communication areas so as not to
create barriers to market integration in the EU. An appropriate
degree of harmonization should contribute to security of
supply, adequate and secure access to information and the
facilitation of cross-border gas transport.

Guarantees of origin and system to track the use of
renewable energy in transport

Following Directive (EU) 2018/2001 of the European Parliament
and of the Council of 11" December, 2018 on the promotion

of the use of energy from renewable sources (RED ll), Directive
(EU) 2023/2413 of the European Parliament and of the

Council of 18" October, 2023 (RED lll), and the related Act

on Supported Energy Sources, ongoing changes are being
introduced for market participants in the Czech Republic and
for the Market Operator in the area of Guarantees of Origin
and the Register of Compliance with the Use of Renewable
Energy Sources (EVOZED). These changes contribute to
further strengthening these environmental instruments, which
generally support the use of renewable or low-emission energy
sources.

Electricity producers may submit applications for the issuance
of guarantees of origin for all electricity produced in the Czech
Republic and delivered to the transmission or distribution
system of the Czech Republic. Producers of biomethane,

heat from renewable sources, heat from a nuclear facility and
hydrogen will be able to apply for guarantees of origin.

Introduction of guarantees of origin auctions in the OTE
system in 2026, in other words, the establishment of a market
platform similar to those guarantees of origin that traders in
other European countries are already familiar with, will further
support the use of guarantees of origin in both the electricity
and gas markets.
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Od 1. 7. 2026 bude dale v ramci systému EVOZED
provozovan tzv. kreditovy systém. Kredity se budou vydavat
provozovatellm dobijecich stanic — v zavislosti na mnozstvi
elektfiny z obnovitelnych zdrojl energie, z vyrobny pfipojené
v predavacim misté, ve kterém je soucasné pripojena dobijeci
stanice, a to v rozsahu mnozstvi elektfiny spotfebované v této
stanici pro dobijeni elektrickych vozidel. Kazdy kredit bude
obsahovat informaci o pfislu§né Uspore sklenikovych plynl —
a bude tak moci byt vyuzit povinnymi osobami, které maji ze
zakona povinnost emise snizovat.

Trh s povolenkami na emise sklenikovych plynti a pfiprava
na EU ETS 2

Spole¢nost OTE je dlouhodobé pfislusnou tuzemskou
legislativou uréena do role narodniho spravce rejstriku
obchodovani s povolenkami na emise sklenikovych plynd

a draZitele povolenek na trhu s povolenkami na emise
sklenikovych plynd. Tento trh v sou¢asné dobé zahrnuje emise
z velkych energetickych a vyrobnich zafizeni, emise z letectvi
a namofni dopravy. Novelou pfislusnych legislativnich predpisl
by mélo dojit k rozsifeni systému obchodovani s emisnimi
povolenkami o dalSi sektory, v nichz dochazi k uvolfiovani
emisi sklenikovych plynd. Nové by mélo dojit k zahrnuti
spalovani paliv v odvétvich budov, silniéni dopravy a ostatnich
pramyslovych ¢innosti je$té nezahrnutych ve stavajicim ETS.
Pro tato odvétvi se pfedpoklada zavedeni samostatného
systému obchodovani s emisemi, tzv. ETS2, a i na tato

nova odvétvi se musi OTE z role narodniho spravce rejstfiku
pribézné pripravovat.

Vyznamné nasledné udalosti

V navaznosti na zajisténi financovani provozni podpory podle
zakona POZE vyuZila spole¢nost OTE v pribéhu roku 2025
moznosti uzaviit s Ministerstvem financi smlouvu o zapuijcce.
V ramci tohoto smluvniho rdmce uzavieného pro zajisténi
financovani vyplaty podpory v roce 2025 spole¢nost splatila
Ministerstvu financi k 2. Gnoru 2026 splatku ve vysi 8 mid. K¢,
resp. k 2. dubnu 2026 splatku ve vySi 4 mid. K&. Spole¢nost
v bfeznu 2026 uzavrela s Ministerstvem financi dal$i smlouvu
o zapujcce pro zajisténi financovani v roce 2026 v celkové vysi
12 mld. K¢ se splatnosti do 2. dubna 2027.
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From 1st July 2026, a credit system will also be operated within
the Register of Compliance with the Use of Renewable Energy
Sources (EVOZED) system. Credits will be issued to operators
of charging stations, depending on the amount of electricity
from renewable energy sources generated by a facility
connected at the delivery point where the charging station is
also connected and corresponding to the volume of electricity
consumed at that station for charging electric vehicles. Each
credit will include information on the associated greenhouse
gas emission savings and may therefore be used by obliged
entities that are legally required to reduce emissions.

The Emissions Trading Market and Preparation for

EU ETS 2

OTE has long been, by the relevant domestic legislation,
assigned the role of the national administrator of the
greenhouse gas emissions trading registry and the auctioneer
of emission allowances on the greenhouse gas emission
allowance market. This market currently covers emissions
from large energy and industrial installations, as well as from
aviation and maritime transport. An amendment to the relevant
legislative framework is expected to extend the emissions
trading system to additional sectors in which greenhouse

gas emissions are released. The new scope is to include

fuel combustion in the buildings sector, road transport and
other industrial activities not yet covered by the existing ETS.
For these sectors, the introduction of a separate emissions
trading system, referred to as ETS2, is envisaged, and OTE,
in its capacity as the national registry administrator, must
continuously prepare for its implementation

Significant subsequent events

In connection with securing financing for operational support
under the Act on Supported Energy Sources, OTE made

use of the option in 2025 to conclude a loan agreement with
the Ministry of Finance. Under this contractual framework,
established to ensure the financing of support payments in
2025, the company repaid CZK 8 billion to the Ministry of
Finance on 2" February, 2026 and a further CZK 4 billion on 2@
April, 2026. In March 2026, the company concluded another
loan agreement with the Ministry of Finance to secure financing
for 2026 in a total amount of CZK 12 billion, with maturity by
27 April, 2027.
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Statutarni organy a vedeni spole¢nosti
Statutory Body and Management of the Company

Valna hromada

Valna hromada je nejvy$8im orgdanem spolecnosti. Plsobnost
valné hromady je stanovena pfisluSnymi pravnimi predpisy

a stanovami spoleénosti. Do jeji pdsobnosti mimo jiné patfi
volba a odvolani ¢lend dozoréi rady, volba a odvolani ¢len(
vyboru pro audit, schvaleni fadné nebo mimoradné ucetni
zavérky, rozhodnuti o rozdéleni zisku nebo jinych vlastnich
zdrojll, o Uhradé ztraty a o stanoveni vy$e a zplsobu vyplaceni
dividend akcionardm.

Zakladatelem a jedinym akcionafem spoleénosti je stat Ceska
republika. Jménem statu funkci zakladatele spole&nosti
vykonava a majetek do spole¢nosti vklada Ministerstvo
primyslu a obchodu. Prava akcionare v akciové spole¢nosti
jménem statu vykonava vladou povéreny zaméstnanec
zakladajiciho ministerstva.

Zakladni kapital

Zakladni kapital spole¢nosti ¢ini 1 000 000 000 K¢ a je splacen.

Rozvrzen je na jeden kus nekotované kmenoveé akcie na
jméno, ktera je vydana v listinné podobé o jmenovité hodnoté
1 000 000 000 K¢ a je v drzeni akcionare. Spole¢nost nema

v majetku zadné vlastni akcie.

General Meeting

The General Meeting is the highest body of the company. Its
powers are defined by the relevant legal regulations and the
company’s Articles of Association. Its responsibilities include,
among others, the appointment and dismissal of members

of the Supervisory Board, the appointment and dismissal of
members of the Audit Committee, the approval of regular or
extraordinary financial statements, decisions on the distribution
of profit or other equity, the settlement of losses, and the
determination of the amount and method of dividend payments
to shareholders.

The founder and sole shareholder of the company is the
state—the Czech Republic. On behalf of the state, the role of
founder is exercised, and capital contributions are made by
the Ministry of Industry and Trade. Shareholder rights in the
joint-stock company are exercised on behalf of the state by
a government-appointed employee of the founding ministry.

Share Capital

The company’s share capital amounts to CZK 1,000,000,000
and is fully paid up. It is represented by a single unlisted
registered common share in certificated form with a nominal
value of CZK 1,000,000,000, held by the shareholder. The
company does not hold any treasury shares.
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Dozorci rada OTE, a.s.
OTE, a.s. Supervisory Board

Volba ¢lend dozoréi rady a jejich funkéni obdobi je dana
stanovami spole¢nosti. V souladu se stanovami spole¢nosti
voli a odvolava ¢leny dozoréi rady valna hromada. Plsobnost
dozoréi rady je stanovena pfisluSnymi pravnimi predpisy

a stanovami spole¢nosti. V plsobnosti dozoréi rady je
zejména volba a odvolani ¢len(l pfedstavenstva, dohled nad
vykonem pUlsobnosti pfedstavenstva, vyboru pro audit a na
¢innost spole¢nosti. Volba a odvolani ¢lend vyboru pro audit,
prfezkoumani radné nebo mimoradné ucetni zavérky, navrhu
na rozhodnuti o rozdéleni zisku nebo jinych vlastnich zdrojd,
o Uhradé ztraty a predklada své vyjadreni valné hromadé.

Dle stanov spole¢nosti zaseda dozor¢i rada nejméné dvakrat
za rok, v roce 2025 se uskutecnilo 11 fadnych zasedani.
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The election of Supervisory Board members and their

term of office are governed by the company’s Articles of
Association. In accordance with the Articles, members

of the Supervisory Board are appointed and dismissed

by the General Meeting. The powers of the Supervisory

Board are defined by the relevant legal regulations and the
company’s Articles of Association. These powers include, in
particular, the appointment and dismissal of members of the
Board of Directors, supervision of the activities of the Board of
Directors, the Audit Committee, and the company’s operations,
the appointment and dismissal of members of the Audit
Committee, the review of regular or extraordinary financial
statements, and proposals for decisions on the distribution of
profit or other equity or the settlement of losses, on which it
submits its opinion to the General Meeting.

According to the company’s Articles of Association, the
Supervisory Board meets at least twice a year; in 2025, a total
of 11 regular meetings were held.
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Clenové dozoréi rady OTE, a.s., k 31. 12. 2025
Members of OTE, a.s. Supervisory Board as of 315t December, 2025

Ing. Silvia Cuntalova

predsedkyné dozorci rady

(od 28. srpna 2024)

Chairwoman of the Supervisory Board
(since 28" August 2024)

Absolventka Vysoké Skoly dopravy

a spojov v Ziling, oboru elektricka trakcia
a energetika. Clenka dozoréi rady

od 27. Eervna 2024.

Graduated from the University of
Transport and Communications in Zilina,
majoring in electric traction and energy.
Member of the Supervisory Board since
27" June 2024.

Magr. Michael KasSpar

mistopredseda dozorci rady

(od 28. srpna 2024)

Vice-chairman of the Supervisory Board
(since 28" August 2024)

Absolvent Pedagogické fakulty
Univerzity Jana Evangelisty Purkyné.
Clen dozoréi rady od 6. ledna 2023.

Graduated the Faculty of Education at
the Jan Evangelista Purkyné University.
Member of the Supervisory Board since
6™ January 2023.
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Ing. Michal Hruby
¢len dozorci rady
Member of the Supervisory Board

Absolvent Vysoké Skoly ekonomické
v Praze, fakulty Rizeni. Clen dozoréi rady
od 15. fijna 2022.

Graduated from the Faculty of
Management at the University of
Economics in Prague. Member of the
Supervisory Board since 15" October
2022.
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Ing. Zdenék Mlynar
¢len dozorci rady
Member of the Supervisory Board

Absolvent Vysokého uceni
technického v Brné, oboru silnoprouda
elektrotechnika a elektroenergetika.
Clen dozoréi rady od 16. zaii 2022.

Graduated from the University of
Technology in Brno in the field of Power
Electrical and Electronic Engineering.
Member of the Supervisory Board since
16" September 2022.

Dr. Ing. Jaromir Drabek
¢len dozorci rady
Member of the Supervisory Board

Absolvent Elektrotechnické fakulty
Ceského vysokého ugeni technického
v Praze, oboru technicka kybernetika
a doktorského studia v oboru fidici
technika a robotika. Clen dozoréi rady
od 6. ledna 2023.

Mr. Drabek is a graduate of the Faculty
of Engineering of the Czech Technical
University in Prague in the field of
Technical Cybernetics and a graduate
of doctoral studies in the field of Control
Technology and Robotics. Member of
the Supervisory Board since 6" January
2023.
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Zprava dozorci rady

Report of the Supervisory Board

Dozoréi rada akciové spole¢nosti OTE v roce 2025 vykonavala
¢innosti v souladu se stanovami spolec¢nosti a podle zakona

¢. 90/2012 Sb., o obchodnich spole¢nostech a druzstvech
(zakon o obchodnich korporacich) v platném znéni, tj. dohlizela
na uskute¢novani podnikatelské ¢innosti spole¢nosti a na
vykon plsobnosti pfedstavenstva.

Kontrolni ¢innost dozoréi rady v roce 2025 byla zamérena
zejména na plnéni funkci spole¢nosti z hlediska § 20a
(operator trhu) energetického zakona, § 5 (Narodni spravce
rejstfiku obchodovani s povolenkami) zakona o podminkach
obchodovani s povolenkami na emise sklenikovych plynd

a dale plnéni funkci OTE dle zdkona POZE. U téchto Cinnosti
kontrolovala také jejich personalni zajisténi, financovani
spolecnosti a jeji hospodareni, véetné vyhledu hospodareni
a rozvoje spolecnosti na dalsi obdobi.

Podle pfislusnych ustanoveni stanov spole¢nosti pfezkoumala
dozor¢i rada ro¢ni Ucetni zavérku k 31. 12. 2025. Dozor¢i

rada dospéla k zavéru, ze ucetni zavérka k 31. 12. 2025 ve
vS§ech vyznamnych ohledech podava vérny a poctivy obraz
aktiv, zavazkd, vlastniho kapitalu a finanéni situace akciové
spole¢nosti OTE a vysledku hospodareni za rok 2025 v souladu
se zakonem o Ucetnictvi a pfislusnymi pravnimi predpisy.
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In 2025, the Supervisory Board of OTE, a joint-stock
company, carried out its activities in accordance with the
company’s Articles of Association and Act No. 90/2012 Coll.,
On Business Corporations (the Business Corporations Act), as
amended, i.e. it supervised the company’s business activities
and the exercise of the powers of the Board of Directors.

The Supervisory Board’s oversight activities in 2025 focused
in particular on the performance of the company’s functions
under Section 20a (Market Operator) of the Energy Act,
Section 5 (National Administrator of the Emissions Trading
Registry) of the Act On Conditions for Trading in Greenhouse
Gas Emission Allowances, as well as the performance of
OTE’s functions under the Act on Supported Energy Sources.
In relation to these activities, it also monitored staffing, the
company’s financing, and its financial management, including
the outlook for future performance and development.

In accordance with the relevant provisions of the

company’s Articles of Association, the Supervisory Board
reviewed the annual financial statements as of 315t December,
2025. The Supervisory Board concluded that the financial
statements as of 31t December, 2025 present, in all material
respects, a true and fair view of the assets, liabilities, equity,
and financial position of OTE, a joint-stock company, as well as
its financial results for 2025, in accordance with the Accounting
Act and the relevant legal regulations.
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Dozoréi rada doporucuje jedinému akcionari roéni ucetni
zaveérku za rok 2025 schvalit. Dozoré&i rada pfezkoumala navrh
na rozdeleni zisku za rok 2025 a doporucuje jedinému akcionafri
tento navrh schvalit.

Dozoréi rada dale prezkoumala zpravu o vztazich mezi
propojenymi osobami zpracovanou podle § 82 zakona

€. 90/2012 Sb., o obchodnich korporacich. Dozor¢i rada
konstatuje, Ze neshledala zadné skutecnosti, které by ji vedly
k nazoru, Ze zprava obsahuje nespravnosti.

V Praze dne 29. dubna 2026

/5,74:/&% -

Ing. Silvia Cuntalova
predsedkyné dozorci rady
Chairwoman of the Supervisory Board
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The Supervisory Board recommends that the sole shareholder
approve the annual financial statements for 2025. It also
reviewed the proposal for the distribution of profit for 2025 and
recommends that the sole shareholder approve this proposal.

The Supervisory Board also reviewed the report on relations
between related parties prepared pursuant to Section 82 of Act
No. 90/2012 Coll., On Business Corporations. The Supervisory
Board states that it has not identified any facts that would lead
it to believe that the report contains inaccuracies.

In Prague, 29" April 2026
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Vybor pro audit
Audit Committee

Spole¢nost OTE, a.s., zfizuje vybor pro audit, ktery ma 3 ¢leny.
V souladu se stanovami spole¢nosti voli a odvolava ¢leny
vyboru pro audit valna hromada. Clenové vyboru pro audit jsou
voleni na dobu Ctyf let.

Podle stanov spole¢nosti se schazi vybor pro audit dle
potreby, zpravidla jednou za ¢tvrtleti, nejméné vSak Ctyrikrat
v kalendarnim roce. V roce 2025 se uskutecnila 4 fadna
zasedani.
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Company OTE, a.s., has established an audit committee
composed of three members. In accordance with the
company’s Articles of Association, the members of the audit
committee are elected and dismissed by the General Meeting.
The members of the audit committee are elected for a period of
four years.

According to the company’s Articles of Association the audit
committee meets as needed, usually once a quarter, but at
least four times a calendar year. In 2025, four regular meetings
were held.
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Clenové vyboru pro audit OTE, a.s., k 31. 12. 2025
Members of OTE, a.s., Audit Committee as of 31t December, 2025

Ing. Pavel Zavitkovsky
predseda vyboru pro audit

(od 283. ¢ervna 2020)

Chairman of the Audit Committee
(since 23 June 2020)

Absolvent Vysoké Skoly ekonomické

v Praze v oboru ekonomickeé informace
a kontrola. Clen vyboru pro audit

od 31. kvétna 2020.

A graduate of the University of
Economics in Prague in the field of
Economic Information and Control.
Member of the Audit Committee since
31t May 2020.

Ing. Michal Brandejs
¢len vyboru pro audit
Member of the Audit Committee

Absolvent Vysoké Skoly ekonomické
v Praze. Clen vyboru pro audit
od 30. kvétna 2020

Graduated from the University of
Economics in Prague. Member of the
Audit Committee since 30" May 2020
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Ing. Petr Cermak
¢len vyboru pro audit
Member of the Audit Committee

Absolvent Vysoké Skoly ekonomické

v Praze, fakulty Narodohospodarské,
oboru ekonomické informace a kontrola.
Clen vyboru pro audit od 30. kvétna
2016.

Graduated from the University of
Economics in Prague, Faculty of
Economics, majoring in Economic
Information and Control. Member of the
Audit Committee since 30" May 2016.
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Predstavenstvo OTE
Board of Directors of OTE

Popis ¢innosti

Predstavenstvo spole¢nosti OTE, a.s., zabezpecuje obchodni
vedeni spole¢nosti v€éetné radného vedeni Ucetnictvi. Volba
&lend predstavenstva a jejich funkéni obdobi jsou dany
stanovami spole&nosti. Cleny predstavenstva voli a odvolava
dozor¢i rada.

V roce 2025 se uskutecnilo 12 fadnych zasedani
predstavenstva, pficemz dle stanov spolecnosti je organizace
zasedani stanovena nejméné jednou za tfi mésice.
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Description of BoD activity

OTE, a.s., Board of Directors ensures the business
management of the company, including proper accounting.
The election of board members and their term in office is
determined by the company’s Articles of Association. The
members of the Board of Directors are elected and dismissed
by the Supervisory Board.

In 2025, 12 regular meetings of the Board of Directors

took place, while — according to the company’s Articles of
Association - the organization of the meetings is assigned at
least once every three months.
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Clenové predstavenstva OTE, a.s., k 31. 12. 2025
Board of Directors as of 315t December 2025

Ing. Michal Puchel

predseda predstavenstva

(od 30. ¢ervna 2021)

Chairman of the Board of Directors
since (30" June 2021)

Absolvent Vysoké Skoly ekonomické

v Praze, E.ON Academy Energy Series
a Prince Foundation 5t Edition. Clen
predstavenstva od 1. dubna 2021.

Graduate of the University of Economics
in Prague, the E.ON Academy Energy
Series and the Prince Foundation

5t Edition Member of the Board of
Directors since 15t April,2021.

Ing. Igor Chemisinec, Ph.D., MBA
mistopredseda predstavenstva

(od 4. &ervna 2023)

Vice-Chairman of the Board of Directors
(since 4 June 2023)

Absolvent Ceského vysokého

uceni technického v Praze, fakulty
Elektrotechnické v magisterském studijnim
programu Elektrotechnika a informatika

v oboru Elektroenergetika a doktorském
studijnim programu Elektrotechnika

a informatika v oboru Elektroenergetika,
absolvent Czech Management Institute —
Business Administration Program (MBA).
Clen predstavenstva od 1. ervna 2011.

Graduate of the Czech Technical
University in Prague, Faculty of Electrical
Engineering, with a Master’s degree in
Electrical Engineering and Informatics,
specializing in Power Engineering, and

a Doctoral degree in the same field. Also,
a graduate of the Czech Management
Institute — Business Administration
Program (MBA). Member of the Board of
Directors since 1t June 2011.
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Ing. Alena Lobotkova
¢lenka predstavenstva
Member of the Board of Directors

Absolventka Ekonomické univerzity
Bratislava, fakulty Narodohospodarskeé,
oboru Finance, bankovnictvi

a investovani se specializaci na
danovnictvi a dariové poradenstvi.
Clenka predstavenstva od 1. kvétna
2024.

Graduate of the University of Economics
in Bratislava, Faculty of National
Economy, with a degree in Finance,
Banking and Investment, specializing

in Taxation and Tax Advisory. Member
of the Board of Directors since 1t May
2024.
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Organizaéni struktura OTE, a.s., ke dni 31. 12. 2025

Organizational chart of OTE, a.s., as of 31 December, 2025

Dozoréi rada

Supervisory Board

Predstavenstvo
Board of Directors

Vybor pro audit

Audit Committee

Odbor Kyberneticka bezpecnost

a ochrana dat

Department of Cyber security

Odbor Compliance
Compliance Officer

Usek Sprava spoleénosti a ICT
Company Management and ICT
Section

Odbor Verejné zakazky
a pravni servis
Public Procurement and Legal
Service Department

| Odbor Kancelar predstavenstva
Office of the Board

Odbor Rizeni ICT sluzeb
ICT Services Department

Odbor Sprava zaruk ptvodu
g a &ista mobilita
Guarantees of Origin and
Clean Mobility Department

Usek Obchod a Bilance

Energy Markets
and Balance Section

Usek Ekonomika
Economics Section

N

Odbor Bilance elektfiny
Electricity Balance
Department

Odbor Bilance plynu
Gas Balance Department

Odbor Obchod
Energy Markets Department

Odbor Rozvoj trhu
Market Development
Department

Odbor Smiluvni vztahy
a emisni povolenky
Contractual Relationships and
Emission Allowances Department

|| Odbor Ugetnictvi a dané
Accounting and Tax Department

Odbor Financovani a controlling
— Treasury and Controlling
Department

Odbor Sprava majetku
a sluzby
Facility and Services
Department

Odbor Sprava podporovanych
g zdroju energie
Subsidized Energy Sources
Department
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Zprava predstavenstva

Report of the Board of Directors

Zprava predstavenstva OTE, a.s., o podnikatelské
¢innosti spolec¢nosti a stavu jejiho majetku
k 31. 12. 2025

Hlavni oblasti ¢innosti

Elektroenergetika a plynarenstvi

Informacni systém operatora trhu umoznuje zejména

sbér a poskytovani dat pro fakturaci distribuce elektfiny

a plynu, zucétovani odchylek mezi smluvnimi a skute¢nymi
hodnotami dodavek a odbérd elektfiny a plynu, administraci
procesu zmény dodavatele a obchodovani na platformach
organizovaného kratkodobého trhu s elektfinou, denniho
trhu a vnitrodenniho trhu s elektfinou a organizovaného
kratkodobého trhu s plynem.

OTE dale zajistuje podplrné procesy uplatnénim typovych
diagraml dodavek pro ztétovani dodavek elektfiny a plynu
zakaznikdim, ktefi na svych odbérnych a pfedavacich
mistech nemaji instalovano pribéhové méfeni. Pro urychleni
komunikace pfi pfedavani dat a snazsi zpracovani zejména
velkych objem( dat je Gc¢astnikdim trhu jak s elektfinou,

tak s plynem umoznéno predavat data prostfednictvim
automatické komunikace.

Béhem minulého roku se OTE podafrilo naplnit vSechny plany
a strategické cile vyplyvajici z legislativnich norem a pravnich
predpisll pro energeticky sektor.

Pro oblast elektroenergetiky jsou s uc¢astniky uzavirany
nékteré z nasleduijicich typt smiuv:

e smlouva o zuc¢tovani odchylek,

e smlouva o pfistupu na kratkodoby trh s elektfinou,

¢ smlouva o predavani udaj(,

e smlouva o zUc¢tovani regulacni energie,

e smlouva o pfistupu do CS OTE.
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Report of the board of directors of OTE, a.s.,
on the company’s business activities and assets
as of 31t December 2025

Main areas of activity

Electric power and gas industry

The Market Operator’s information system enables in particular
the collection and provision of data for invoicing of electricity
and gas distribution, settlement of imbalances between
contractual and actual values of electricity and gas deliveries
and off takes, administration of the process of switching
suppliers and trading on the platforms of the organized short-
term electricity market, of the day-ahead market and the
intraday electricity market, and the organized short-term gas
market.

OTE also provides support processes by applying
standardized load profiles for the settlement of deliveries of
electricity and gas to customers who do not have continuous
metering installed at their points of delivery. To speed up

the communication of data and to facilitate the processing

of particularly large volumes of data, electricity and gas
market participants are allowed to transmit data via automatic
communication.

During the past year, OTE managed to fulfil all the plans and
strategic goals resulting from legislative standards and legal
regulations for the energy sector.

Following types of contracts for the electricity sector are

concluded with market participants:

e Agreement on settlement of imbalances,

e Agreement on access to the organized short-term electricity
market,

e Agreement on submission of data,

e Agreement on balancing energy settlement,

e Agreement on access to CS OTE.
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V oblasti elektroenergetiky bylo k 31. 12. 2025 v CS OTE
registrovano 167 subjektd zi¢tovani (11% nardst oproti

roku 2024), 205 dodavatell elektfiny, ktefi nejsou subjektem
zu&tovani, 278 provozovatell distribuéni soustavy,

66 poskytovatelll regulaéni energie a 1 provozovatel
prenosové soustavy. Registrace vybranych Gcéastnikd trhu
(zejména vyrobcU) probiha na zakladé vyplnéni webového
registracniho formulare a jeho stvrzenim elektronickym
podpisem vyjadfujicim akceptaci postupl danych Obchodnimi
podminkami OTE, a.s., pro elektroenergetiku.

PIné liberalizovaného trhu s elektfinou denné vyuzivaji
odbératelé elektfiny, coz se projevuje i uskute¢nénymi
zménami dodavatele této komodity. Za timto ucelem jsou
v systému OTE zaregistrovana vSechna odbérna mista,
aktualné se jedna o cca 6,4 mil. odbérnych mist elektfiny.
V roce 2025 bylo na odbérnych a pfedavacich mistech
zaevidovano prostfednictvim systému OTE 596 136 zmén
dodavatele, od roku 2002 je to celkem 7 711 710 zmén.

OTE Gcastnikim trhu dlouhodobé poskytuje moznost
elektronické fakturace vyporadani odchylek a kratkodobého
trhu s elektfinou a také elektronické fakturace mezi distributory
a obchodniky s elektfinou.

Integrace denniho trhu a vnitrodenniho trhu s elektfinou

hraje vyznamnou ulohu v rozvoji kratkodobého obchodovani
a tvofi dlouhodobé jednu ze stéZejnich &innosti operatora
trhu. OTE pracuje na naplfiovani vize jednotného evropského
trhu s elektfinou tak, jak je o€ekavano v souladu s nafizenim
€. 2015/1222 ze dne 24. 7. 2015, kterym se stanovi ramcovy
pokyn pro pridélovani kapacity a fizeni pretizeni (CACM)

i v navaznosti na ustanoveni operatora trhu tzv. Nominovanym
organizatorem trhu (NEMO) na zakladé rozhodnuti ERU.
Zapojeni operatora trhu jako Nominovaného organizatora
trhu do evropskych iniciativ (napf. projekty SDAC, SIDC,
PCR) umoznuje dale rozvijet jednotlivé obchodni platformy.
Vysledkem této iniciativy je propojeni operatorem trhu
provozovaného denniho trhu s elektfinou a vnitrodenniho trhu
s elektfinou s ostatnimi trhy v celé Evropé.

V oblasti plynarenstvi operator trhu uzavira s ucéastniky trhu
tyto typové smlouvy:
e smlouva o zUc¢tovani odchylek,
¢ smlouva o predavani udaj,
¢ smlouva o pfistupu do CS OTE,
e smlouva o predavani dat a zi¢tovani odchylek
s provozovatelem zasobniku plynu.
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In the electricity sector, as of 31t December 2025, there were

a total of 167 balance responsible parties registered in CS OTE
(11% increase compared to 2024), 205 electricity suppliers that
are not balance responsible parties, 278 distribution system
operators, 66 balancing energy providers and 1 transmission
system operator. The registration of selected market
participants (primarily producers) is carried out by completing
an online registration form and confirming it with an electronic
signature, which signifies acceptance of the procedures set out
in the Business Terms of OTE, a.s., for the Power Sector.

The fully liberalized electricity market is being used by
electricity consumers daily, which is reflected in the number
of supplier switching. For this purpose, all points of delivery
are registered in the OTE system, currently about 6.4 million
electricity points of delivery. In 2025, 596,136 changes of
supplier were registered in the OTE system at points of
delivery, and a total of 7,711,710 changes of supplier since
2002.

OTE has been providing market participants with electronic
billing for imbalance settlement and the short-term electricity
market for more than a decade, as well as electronic billing
between distributors and electricity traders.

The integration of the day-ahead market and the intraday
electricity market play an important role in the development of
short-term trading and has long been one of the core activities
of the Market Operator. OTE is working towards achieving the
vision of a single European electricity market as expected in
accordance with Regulation No. 2015/1222 of 24™ July 2015
establishing a framework guideline for capacity allocation

and congestion management (CACM) as well as following the
appointment of the Market Operator as a Nominated Market
Organizer (NEMO) based on a decision of the ERO. The
involvement of the Market Operator as a NEMO in European
initiatives (e.g. SDAC, SIDC, PCR projects) allows for further
development of individual trading platforms. The result of

this initiative is the interconnection of the Market Operator
managed day-ahead electricity market and the intraday
electricity market with other markets across Europe.

Following types of contracts for the gas sector are

concluded with market participants:

e Agreement on settlement of imbalances,

e Agreement on submission of data,

e Agreement on access to CS OTE,

e Agreement on submission of data and settlement of
imbalances with the gas storage operator.
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V oblasti plynarenstvi bylo k 31. 12. 2025 v CS OTE
registrovano 145 subjektll za¢tovani (3% narlst oproti roku
2024), 85 dodavateld, ktefi nejsou subjektem ztcétovani,

70 provozovateld distribuéni soustavy, 1 provozovatel
prepravni soustavy a 4 provozovatelé zasobnikd plynu.
Registrace vybranych G¢astnikl trhu (zejména vyrobct)
probiha na zakladé vyplnéni webového registraéniho formulare
a jeho stvrzenim elektronickym podpisem vyjadfujicim
akceptaci postupl danych Obchodnimi podminkami OTE, a.s.,
pro plynarenstvi.

V plynarenstvi je model trhu harmonizovan s principy
vyporadani odchylek podle nafizeni EK &. 312/2014, kterym se
stanovi kodex sité pro vyrovnavani plynu v pfepravnich sitich
(NC BAL).

Obdobné jako v elektroenergetice i v plynarenstvi vyuzivaiji
odbératelé plynu pIné liberalizovaného trhu, coz se dlouhodobé
projevuje uskute¢nénymi zmeénami dodavatele této komodity.
V systému OTE jsou od roku 2022 zaregistrovana vSechna
odbérna mista nachazejici se v soustavach provozovatell
regionalnich distribu¢nich soustav pfimo pfipojenych

k pfepravni soustave, aktualné se jedna o cca 2,7 mil.
odbérnych mist plynu. Na odbérnych a prfedavacich mistech
bylo v roce 2025 prostfednictvim systému OTE zaevidovano
204 827 zmén dodavatele, od roku 2010 je to celkem

3 893 899 zmeén.

Takeé v roce 2025 se projevovala ddleZita role vnitrodenniho
trhu s plynem pro G€astniky trhu. Obchodnici maji moznost
anonymné zobchodovat jakékoli objemy plynu pred nebo

v ramci plynarenského dne dodavky. Vnitrodenni trh s plynem
je také uspésné vyuzivan provozovatelem prepravni soustavy
pro realizace tzv. vyrovnavacich akci.

Podporované zdroje energie a environmentalni produkty
Na zakladé zakona POZE zajiStuje operator trhu od ledna 2013
vyplatu provozni podpory podporovanym zdrojim energie

a vyplatu rozdilu mezi vykupni a hodinovou cenou povinné
vykupujicim obchodnikiim spolu s cenou za jejich ¢innost.
Operator trhu je evidenénim mistem pro registraci vyroben
energie, kdy drzitelé licence na vyrobu zasilaji data z vykazd

o vyrobé elektfiny, tepla a biometanu a dalsi idaje ve vazbé
na zakon o podporovanych zdrojich energie a vyhlasku

o pravidlech trhu s elektfinou.

Na konci roku 2025 bylo v CS OTE registrovano 32 187 zdrojl
elektfiny s narokem na podporu o celkovém instalovaném
vykonu 10 964 MW.
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In the gas sector, as of 31%t December 2025, there were a total
of 145 balance responsible parties registered in CS OTE

(8% increase compared to 2024), 85 gas suppliers that

are not balance responsible parties, 70 distribution system
operators, 1 transmission system operator and 4 gas storage
operators. Registration of selected market participants (mainly
producers) takes place based on filling in the web registration
form and confirming it with an electronic signature expressing
the acceptance of the OTE’s procedures, as set out in the
Business Terms of OTE, a.s., for the Gas Sector.

The gas market model is in line with the principles of
settlement of imbalances under Commission Regulation

No. 312/2014 establishing a Network Code on Gas Balancing
of Transmission Networks (NC BAL).

Like the electricity market, gas customers benefit from a fully
liberalized market, which is reflected in the number of supplier
switching. From 2022 onwards, all points of delivery located in
the systems of the regional distribution system operators are
registered in the OTE system, currently about 2.70 million gas
points of delivery. 204,827 changes of supplier were registered
in the OTE system in 2025, and a total of 3,893,899 changes of
supplier since 2010.

The key role of the intraday gas market for market participants
was also evident in 2025. Traders have the possibility to
anonymously trade any gas volumes before or during the gas
delivery day. The intraday gas market is also successfully used
by the TSO for the implementation of balancing actions.

Supported energy sources and environmental products
Pursuant to Act On Supported Energy Sources and on
Amendments to Certain Acts, as amended, since January
2013, the Market Operator has been providing payment of
operating support to supported energy sources and payment
of the difference between the purchase price and the hourly
price to mandatory purchasers and the price for their activities.
The Market Operator is the recording point for registering all
energy licensed generating plants, where licence holders send
data from the electricity, heat and biomethane production
reports and other data pursuant to the Act on Supported
Energy Sources and the Decree on Electricity Market Rules.

At the end of 2025, 32,187 electricity sources eligible for
support with a total installed capacity of 10,964 MW were
registered in CS OTE.
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Od roku 2005 vydava operator trhu zaruky plvodu energie na
zakladé Zadosti vyrobcl energie. Zajem o prokazani plvodu
dodané energie rostl, jak dokladaji statistiky za rok 2025:
prostrednictvim procesu uplatnéni zaruk ptvodu byl v roce
2025 transparentné garantovan plvod pfiblizné 8 606 GWh
elektfiny vyrobené z obnovitelnych nebo nizkoemisnich zdrojl
a spotiebované v CR, co? predstavuje mezirodni nardst

o celych 33 %. Dohromady s uplatnénymi zarukami plvodu
biometanu a tepla se jedna o 8 775 GWh energie, jejiz spotfeba
byla podlozena uplatnénymi zarukami plvodu.

V roce 2025 také vyrazné vzrostly mezinarodni prichozi

(0 44 %) i odchozi (0 45 %) pfevody zaruk plvodu. Drziteldm
Uéth v Evidenci zaruk pdvodu bylo vydano 13 089 699 zaruk
plvodu, coz predstavuje narlst (122 %) oproti roku 2024.
Zatimco vydani zaruk plvodu elektfiny z jadra znaéné
vzrostlo, vydani zaruk plvodu elektfiny z obnovitelnych zdroj(,
predevsim podporovanych, vyrazné kleslo.

Rejstrik emisnich povolenek

Jako narodni spravce rejstfiku obchodovani s povolenkami
na emise sklenikovych plynd uzavira OTE s obchodnimi
partnery smlouvu o zfizeni a vedeni U¢tu v rejstfiku pro
obchodovani s povolenkami na emise sklenikovych plynd.

V roce 2025 se v rejstriku uskutecnilo 718 transakci, pfi
nichz zménilo ¢ty 138 868 424 jednotek. Do statistiky jsou
zahrnuty veskeré transakce s evropskymi povolenkami. V roce
2025 nebyla realizovana zadna transakce se Svycarskymi
emisnimi povolenkami. Celkova suma verifikovanych emisi
vyprodukovanych ze stacionarnich zafizeni a letadel za rok
2024 Cinila 40 947 547 tun ekvivalentu CO,, coz je mezirocné
0 5987 189 tun ekvivalentu CO, méné. Ke dni 31. 12. 2025
bylo v rejstfiku otevieno 236 GEtd provozovateld zafizeni,

56 obchodnich Gétil a 8 G&tl provozovatel( letadel. Udet

v rejstiiku mélo k tomuto dni otevieno celkem 207 subjektd,
fada subjektd ma v rejstiiku vedeny vice nez jeden Ucet.

Ceska republika se pres svého drazitele (tedy spoleénost

OTE) stejné jako vétsina ¢lenskych statd EU Ucastni drazeb

na némeckeé burze European Energy Exchange (EEX). Ceny
povolenek v pribéhu roku 2025 na téchto aukcich se vétsinou
hodnotou 59,76 EUR v dubnu a s nejvys$si hodnotou 84,60 EUR
V prosinci.
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Since 2005, the market operator has been issuing guarantees
of origin of energy based on applications from energy
producers. Interest in proving the origin of supplied energy
has been growing, as evidenced by statistics for 2025:
through the process of cancelling guarantees of origin, the
origin of approximately 8,606 GWh of electricity generated
from renewable or low-emission sources and consumed

in the Czech Republic was transparently certified in 2025,
representing a year-on-year increase of as much as 33%.
Together with the cancelled guarantees of origin for
biomethane and heat, this amounts to 8,775 GWh of energy
consumption backed by guarantees of origin.

In 2025, both international incoming (by 44%) and outgoing (by
45%) transfers increased significantly. A total of 13,089,699
guarantees of origin were issued to account holders, which
represents an increase of 122% in issued guarantees
compared to 2024. While the issuance of guarantees of origin
of nuclear electricity increased, the issuance of guarantees

of origin for renewable electricity, especially supported ones,
decreased significantly.

Emission Trading Registry

As the national administrator of the Emission Trading Registry,
OTE enters into an agreement with trading partners to establish
and maintain an account in the Emissions Trading Registry. In
2025, 718 transactions took place in the registry, with a total
of 138,868,424 units changing account. All transactions with
European emission allowances are included in the statistics.

In 2025, no transaction with Swiss emission allowances

was carried out. The total verified emissions from stationary
installations and aircraft operators for 2024 amounted to
40,947,547 tons of CO,, which is a decrease of 5,987,189 tons
of CO, year-on-year. As of 31%' December 2025, there were
236 operator holding accounts, 56 trading accounts and

8 aircraft operator holding accounts. These accounts belong to
a total of 207 entities. Some of these entities have more than
one account in the Registry.

The Czech Republic, through its auctioneer (i.e., OTE),
participates in auctions on the European Energy Exchange
(EEX) in Germany, as do most EU Member States. In 2025,
allowance prices at these auctions generally ranged between
EUR 60 and EUR 80 per allowance, with the lowest price of
EUR 59.76 recorded in April and the highest price of EUR
84.60 in December.
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Vyzkum a vyvoj, ¢lenstvi OTE v profesnich
organizacich a iniciativach

Priority vyzkumu a vyvoje jsou dilezitymi oblastmi zajmu
spole¢nosti OTE. Operator trhu je aktivné zapojen do
vnitrostatnich i mezindrodnich projektd, které prispivaji k rozvoji
energetiky. Vysledky projektl se aplikuji do praktickych
¢innosti a procesl OTE. Dlouhodobé a aktivné se podili
napfiklad na ¢innostech spojenych s Narodnim akénim
planem Smart Grids (NAP SG), ktery je fizen a koordinovan
MPO. Na mezinarodnim poli se jedna o zapojeni do projektd
Single Day-Ahead Market Coupling (SDAC), Single Intraday
Market Coupling (SIDC), které maji na starosti rozvoj a provoz
jednotného propojeni dennich trh(, resp. vnitrodennich trhd
(kontinualniho obchodovani i vnitrodennich aukci) v EU.

Operator trhu se v souvislosti s povinnostmi vyplyvajicimi

z ustanoveni Nominovanym organizatorem trhu s elektfinou
pribézné aktivné podilel a podili na plnéni povinnosti nadale
rozvijet a provozovat SDAC a SIDC tak, jak je pozadovano
nafizenim CACM v ramci vyboru NEMO Committee

a Market Coupling Steering Committee. Tyto aktivity posiluji
a oteviraji dalsi prostor pro spolupraci pfi rozvoji a organizaci
kratkodobych trhi s elektfinou.

Stejné jako v minulosti pokracovalo také v roce 2025 zapojeni
OTE do aktivit v profesnich organizacich, iniciativach a jejich
pracovnich skupinach jak v CR, tak v zahraniéi (Svaz préimyslu
a dopravy Ceské republiky — SP CR, Cesky plynarensky

svaz - CPS, The Council on Large Electric Systems — CIGRE,
Sdruzeni evropskych burz — Europex, Association of Issuing
Bodies - AIB a PCR - Price Coupling of Regions). V priibéhu
roku 2025 se OTE stal rovnéz élenem Svazu energetiky Ceské
republiky.

Cilem OTE v profesnich organizacich a iniciativach je obhajovat
liberalni a transparentni principy na trhu s elektfinou a plynem,
podilet se na formovani pravidel téchto trhi a prosazovat
svobodny a rovny pfistup k témto trhim v§em Gcastnikim
nejen v CR, ale v poslednich letech zejména v ramci EU. Pravé
aktivni zapojeni operatora trhu v celoevropskych organizacich,
iniciativach a pracovnich skupindch umoznuje vyznamné
ovliviiovat budouci podobu jednotného evropského trhu jiz

ve stadiu tvorby legislativnich a provoznich pfedpist. Takova
spoluprace umoznuje sdilet zkuSenosti ziskané v tuzemském

i mezinarodnim kontextu a pfispivat k rozvoji tuzemského trhu
s obéma komoditami implementaci novych pfistupd.
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Research and development,
OTE’s membership in professional
organisations and initiatives

Research and development priorities are key areas of focus
for the Company. The Market Operator is actively involved

in national and international projects that contribute to the
development of the energy sector. Project results are applied
to OTE’s business activities and processes. For example,

it is actively and long-term involved in activities related to
the National Action Plan for Smart Grids (NAP SG), which is
managed and coordinated by the MIT. Internationally, OTE is
involved in the Single Day-Ahead Market Coupling (SDAC),
Single Intraday Market Coupling (SIDC), and the operation of
interconnected day-ahead markets or intraday market (intraday
auctions included) in the EU.

In relation to the obligations arising from the provisions of the
Nominated Market Organizer, the Market Operator actively
participates in fulfilling the obligation to continue to develop
and operate the European Interconnected Day-ahead and
Intraday Electricity Market as required by the CACM Regulation
within the NEMO Committee and Market Coupling Steering
Committee. These activities reinforce and open further scope
for cooperation in the development and organization of short-
term electricity markets.

As in the past, OTE continued in 2025 to participate in the
activities of professional organizations, initiatives and their
working groups both in the Czech Republic and abroad
(Confederation of Industry of the Czech Republic - SP CR,
Czech Gas Association — CPS, The Council on Large Electric
Systems - CIGRE, Association of European Exchanges -
Europex, Association of Issuing Bodies - AIB, PCR - Price
Coupling of Regions). During 2025, OTE also became

a member of the Energy Association of the Czech Republic.

OTE’s goal in professional organizations and initiatives is to
defend liberal and transparent principles in the electricity and
gas markets, to participate in shaping the rules of these markets
and to promote free and equal access to these markets for all
participants not only in the Czech Republic, but particularly in
the recent years within the EU. The active involvement of the
Market Operator in pan- European organizations, initiatives
and working groups makes it possible to significantly influence
the future shape of the single European market at the stage

of drafting legislative and operational regulations. Such
cooperation also makes it possible to share experience gained
in the domestic and international context and to contribute to
the development of the domestic market for both commodities
by implementing new approaches.
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Financ¢ni situace

V roce 2025 vykazala spolecnost vysledek hospodareni
197 208 tis. K¢& pii dosazeni celkovych vynos( ve

vy$i 177 577 991 tis. K¢ a celkovych nakladd ve vysi
177 380 783 tis. K&.

Operator trhu, jako subjekt regulovany Energetickym
regulaénim Uradem, mlzZe generovat zisk jen v mezich, které
jsou definovany regulaénimi kritérii. Pfipadné rozdily mezi
skute¢nymi vysledky a regulaéné stanovenymi cili v daném
roce jsou zahrnuty do regulacnich kritérii pro nadchazejici
obdobi. Tyto korekce maji vliv na vysledek hospodareni

v nasledujicich dvou letech.

Celkové vynosy byly tvofeny trzbami za prodej zbozi v hodnoté
131 660 999 tis. K&, vynosy na podporu obnovitelnych zdrojd
energie ve vysi 44 080 689 tis. K&, trzbami z prodeje sluzeb

ve vysi 953 791 tis. K&, celkovymi finanénimi vynosy ve vysi
840 649 tis. K¢ a ostatnimi vynosy ve vysi 41 863 tis. K&.
Vétsina vynos je spojena s regulovanou ¢innosti vyporadani
podpory obnovitelnych zdroj energie, vyporadani odchylek

a organizovani kratkodobého trhu s elektfinou a plynem.
Vynosy z neregulované ¢innosti vedeni rejstfiku emisnich
povolenek dosahly vySe 11 477 tis. KE.

Jako zboZi je na strané vynost i nakladd u¢tovana hodnota
elektfiny a plynu z vyporadanych odchylek smluvnich

a namérenych hodnot a dale produkty obchodované na
organizovaném kratkodobém trhu s elektfinou a plynem.

Na celkovych nakladech se podileji naklady na prodané
zbozi hodnotou 131 628 546 tis. K¢ a naklady na vyplatu
podpory POZE hodnotou 44 099 031 tis. K&. Provozni
naklady ¢ini 833 381 tis. K&, celkové financni naklady jsou
ve vy$i 783 616 tis. K&, dan splatna a odlozena dari z pfijm0
predstavuje hodnotu 34 342 tis. K& a 1 867 tis. K&.
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Financial Situation

In 2025, the Company achieved financial profit of CZK 197,208
thousand with total revenues of CZK 177,577,991 thousand
and total costs in the amount of CZK 177,380,783 thousand.

As an entity regulated by the ERO, the Market Operator can
generate profit only within the limits defined by the regulatory
criteria. Any differences between the actual results and the
regulatory targets in a given year are included in the regulatory
criteria for the upcoming period. These corrections have an
impact on the operating profit or loss in the following two
years.

Total revenues consisted of sales of goods in the amount

of CZK 131,660,999 thousand, revenues to support
renewable energy sources in the amount of 44,080,689
thousand, revenues from the sale of services in the amount
of CZK 953,791 thousand, financial revenues in the amount
of CZK 840,649 thousand and other revenues in the amount
of CZK 41,863 thousand. The majority of these revenues are
related to the regulated activity of settlement of support for
renewable energy sources, settlement of imbalances and
organizing the short-term electricity and gas market. Revenues
from unregulated activities of the Emission Trading Registry
amounted to CZK 11,477 thousand.

The value of electricity and gas arising from the settlement

of contractual and metered imbalances, as well as products
traded on the organized short term electricity and gas markets,
is recognized as goods on both the revenue and expense
sides.

The costs of goods sold in the amount of CZK 131,628,546
thousand and costs for the payment of support of RES

in the amount of CZK 44,099,031 thousand contribute to

the total costs. Operating costs amount to CZK 833,381
thousand, financial costs amount to CZK 783,616 thousand,
current and deferred income tax represents the value of CZK
34,342 thousand and CZK 1,867 thousand.
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Stav majetku

Aktiva

Celkova Cista aktiva spolecnosti (tj. snizena o opravky)
vzrostla meziro¢né o 4 092 690 tis. K¢ a dosahla hodnoty
30 225 007 tis. K¢, z toho ¢ini:

Dlouhodoby majetek 279 211 tis. K&
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Assets and liabilities

Assets

The Company’s net assets (i.e., reduced by accumulated
depreciation/amortization) increased by CZK 4,092,690
thousand year-on-year and reached CZK 30,225,007 thousand,
including:

Obézna aktiva 29 772 968 tis. K&

Fixed assets CZK 279,211 thousand

Ostatni aktiva 172 828 tis. K&

Current assets CZK 29,772,968 thousand

Other assets CZK 172,828 thousand

Pasiva
Liabilities
Vlastni kapital 1 354 595 tis. K&
Cizi zdroje 28 098 744 tis. K& Equity CZK 1,354,595 thousand
Ostatni pasiva 771 668 tis. K& Liabilities CZK 28,098,744 thousand

Financovani potfeb spole¢nosti je plynulé a vyrovnané.
Zakladnim zdrojem financovani provoznich ¢innosti OTE

v obdobi roku 2025 byly vynosy z titulu pevné ceny za ¢innost
zUdtovani dle cenovych rozhodnuti ERU a cen za vedeni
rejstfiku emisnich povolenek. Spole¢nost méla k 31. 12. 2025
pohledavky po |h(té splatnosti ve vysi 222 080 tis. K&, ke

kterym jsou vytvoreny opravné polozky ve vysi 144 628 tis. K&.

Pro pokryti ¢asového nesouladu pfijmd a vydaji pfi vyplaté
podpory obnovitelnych zdroji energie méla spole¢nost
zajisténo financovani u Ministerstva financi az do vyse

12 mid. Ké&.

Spole¢nost nepouziva investi¢ni nastroje, pripadné dalsi
obdobna aktiva a pasiva, s vyjimkou finanénich derivat
popsanych v pfiloze k Ucetni zavérce, pomoci kterych dochazi
k fizeni ménového rizika.

Investice

Celkem byly v roce 2025 pofizeny investice ve vysi

133 360 tis. K&. Na investice do nehmotného majetku bylo
vynalozeno 85 598 tis. K&. Hlavni ¢ast této investice tvori
Upravy softwaru CS OTE zejména z déivodu zmén v legislativé.
Objem hmotnych investic Cinil 47 762 tis. K& a byl vyuzit
predevsim na obnovu serverl. Vechny investiéni vydaje byly
financovany z vlastnich zdrojl spole¢nosti.

Other liabilities CZK 771,668 thousand

The Company has ensured unhindered and balanced
financing of its needs. The principal source of funding for
OTE’s operations in 2025 were revenues from constant prices
charged for settlement pursuant to ERO price decisions

and from rates charged for the administration of the Czech
Emission Trading Registry. As of 315t December 2025, the
Company recorded outstanding receivables in the amount of
CZK 222,080 thousand, for which allowances were created in
the amount of CZK 144,628 thousand.

To compensate for the time difference between income and
expenditure in the payment of support for generation of power
from renewable energy sources, the Company had secured up
to CZK 12 billion of funding from the Ministry of Finance.

The Company does not use investment instruments or other
similar assets and liabilities, except for the financial derivatives
described in the notes in the financial statements, which are
used for currency risk management.

Investments

In total, investments of CZK 133,360 thousand were acquired
in 2025. Investments in intangible assets amounted to

CZK 85,598 thousand. The main part of this investment
consists of modifications to the CS OTE software due to
changes in legislation. The volume of tangible investments
amounted to CZK 47,762 thousand and was mainly used to
renew servers. All capital expenditures were financed from the
Company’s own resources.
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Rizeni rizik

Operator trhu trvale rozviji systém Fizeni rizik a vnitfnich
kontrolnich mechanismd. Ve spole¢nosti je pravidelné
provadén interni audit, ktery provéfuje soulad vSech procest
s vnitfnimi predpisy a platnou legislativou.

Kyberneticka bezpeénost a ochrana
osobnich udaju

Velkou pozornost vénuje spole¢nost zajisténi bezpecnosti
dat a spolehlivosti informacnich systému ve smyslu jejich
nenapadnutelnosti. V OTE byl implementovan Systém

fizeni bezpec¢nosti informaci (ISMS), ktery je certifikovan dle
normy CSN ISO/IEC 27001. Spoleénost ma implementovan
systém SIEM (Security Information and Event Management),
ktery soustavné dohlizi na jednotlivé aplikace a jejich
bezpecny provoz v ramci celého systému CS OTE. Odbor
Kyberneticka bezpecnost a ochrana dat je pfimo zodpovédny
predstavenstvu spole¢nosti a ma na starosti vSechny
povinnosti souvisejici s kybernetickou bezpecnosti, ze
zakona o kybernetické bezpecnosti (a z evropského nafizeni
NIS2 — Network and Information Security 2. V roce 2025
spole¢nost OTE Uspésné prosla prvnim dozorovym auditem
dle aktualizované normy ISO 27001:2023 a byl ji ponechan
prislusny certifikat, platny na nasledujici dva roky.

Na konci roku 2025 probéhlo v portalu NUKIB ohlaseni
regulované sluzby a nahlageni kontakt( v rdamci nového zakona
o kybernetické bezpecnosti.

Spolec¢nost rovnéz klade ddraz na ochranu osobnich udajd,
kterou metodicky zajistuje uréeny Povérenec pro ochranu
osobnich Gdajl, pdsobici v rdamci odboru Compliance. Tato
a souvisejici ostatni problematika odboru Compliance tak
rozviji a dopliuje ¢innosti odboru Kyberneticka bezpeénost
a ochrana dat.
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Risk management

The Market Operator continuously develops its risk
management and internal control mechanism system. An
internal audit to ensure that all processes are in line with
internal policy and current legislation is regularly carried out at
the company.

Cyber Security and Personal Data Protection

Special attention is paid to ensuring data security and reliability
of information systems in the sense of their invulnerability. OTE
implemented an Information Security Management System
(ISMS) certified according to CSN ISO/IEC 27001. Security
Information and Event Management (SIEM) system has been
implemented, and it provides constant safety surveillance

of apps and systems of CS OTE. The department of Cyber
Security and Data Protection, which reports directly to the
Company’s Board of Directors and oversees obligations
related to cyber security, based on the Cyber Security Act
(and on NIS2 - Network and Information Security 2) regulation.
In 2025, OTE successfully passed the first surveillance audit
under the updated ISO 27001:2023 standard and retained the
corresponding certificate, valid for the next two years.

At the end of 2025, a notification of a regulated service and the
submission of contact details were carried out in the NUKIB
portal in accordance with the new Cyber security Act.

The company also places strong emphasis on personal

data protection, which is methodologically ensured by the
designated Data Protection Officer operating within the
Compliance Department. This and related matters handled by
the Compliance Department further develop and complement
the activities of the Cyber security and Data Protection
Department.
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Zaméstnanecka politika a pracovnépravni
vztahy

Zéakladni principy odmériovani a hodnoceni zaméstnanct

byly v souladu s jejich pracovnim vykonem a standardy
energetického sektoru. K 1. lednu 2025 pracovalo ve
spoleénosti 81 zaméstnancl (evidenéni stav), v prabéhu roku
nastoupilo do pracovniho poméru 13 zaméstnancd, 2 kolegyné
nastoupily na materskou dovolenou, 2 kolegyné se z materské
dovolené vratily a 6 zaméstnanc( ukondilo pracovni pomér.
Evidenc¢ni stav na konci U¢etniho obdobi ¢inil 88 zaméstnancd.
Evidenéni stav vyplyva ze skuteénosti, ze v pribéhu roku
kolegyné pouze presly z rodiovské dovolené na materskou
dovolenou, ktera také podléha posuzovani jako aktivni pracovni
pomeér a je tedy soucasti kone¢ného evidenéniho stavu na
konci u¢etniho obdobi.

Socialni program

Socialni program predstavuje Siroky okruh aktivit a vyhod,
které OTE poskytuje zaméstnancim formou penézitého
motivaénich a stabilizacnich nastrojd v pé¢i o zaméstnance.
Tento program zaméstnancim nabizi mimo vy$e uvedené
moznost zkraceni pracovniho Uvazku a prace na dalku,
pokud to pracovni zarazeni dovoli, preventivni zdravotni péci
zamérenou na prevenci civilizacnich onemocnéni, moznost
Cerpat tfi dny zdravotniho volna (tzv. Sick Day), pfispévek na
stravovani a Cerpani z osobnich Gétd k pfedem vymezenym
Gceldm a dalsi. V uplynulém roce OTE v ramci péCe

0 zaméstnance otevrel také téma dusevniho zdravi. Tato oblast
je vnimana jako nedilna soucast dlouhodobé podpory zdravi
a pracovniho well-beingu zaméstnancu.

Vzdélavani a rozvoj zaméstnancu

OTE dlouhodobé klade d(iraz na rozvoj svych zaméstnancd,
nebot charakter jeho ¢innosti i specifické poslani spole¢nosti
vyzaduji vysokou Uroven odbornosti. Systematické vzdélavani
je proto jednim z kli¢ovych cilt operatora trhu. Realizuje se
zejména v oblasti manazerského a osobnostniho rozvoje

i odborného a technického vzdélavani.

V roce 2025 byly dale posileny aktivity zamérené na rozvoj
leadershipu a podporu profesniho rlistu zaméstnancd, mimo
jiné prostrednictvim spoluprace s externimi lektory. Byla
realizovana Skoleni pro kolegy z helpdesku zamérena na

rozvoj komunikaénich dovednosti, které jsou zasadni pro jejich
kazdodenni kontakt s volajicimi. Vedouci pracovnici absolvovali
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Employment policy and labor law relations

The basic principles of remuneration and evaluation of
employees were in line with their performance and energy
sector standards. As of 1¢t January 2025, the Company had
81 employees (register), 13 employees joined during the year,
2 colleagues took a maternity leave, 2 colleagues returned
from their maternity leave and 6 employees terminated their
employment. The number of employees at the end of the
financial year was 88. The number of employees is such due
to the fact, that throughout the year the employees merely
switched from parental leave to a maternity leave, which is also
considered an active work contract and therefore is part of

a final employee count at the end of the financial year.

Social program

Our social program offers a wide range of activities and
benefits offered to OTE employees in the form of both
monetary and non monetary compensation; it is considered
one of the most important motivational and stabilization
measures in employee care. Aside from the option of working
part-time, or remotely, where compatible with their job
responsibilities, this program also offers preventive healthcare
focused on the prevention of civilization diseases, optional
three days of sick leave, meal allowance, access to personal
benefit accounts for pre-defined purposes and others. In the
past year, as part of its employee care, OTE also opened the
topic of mental health. This area is regarded as an integral part
of the long-term support for employees’ health and workplace
well-being.

Employee training and development

OTE in the long-term cares for the development of its
employees, as the field of business and the specific company
mission require high level of professional expertise. The
systematic training is one of the key objectives of the

Market Operator. It is implemented primarily in the areas of
management and personal development, professional and
technical training.

In 2025, activities aimed at developing leadership and
supporting employees’ professional growth were further
strengthened, including through cooperation with external
trainers. Training sessions were provided for helpdesk staff
focusing on the development of communication skills, which
are essential for their daily interaction with callers. Managers
participated in training to support team collaboration and the
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Skoleni na podporu tymové spoluprace a rozvoje potencialu
jejich tymd. Pokracovalo také individualni vzdélavani naptiklad
v oblasti IT programovacich nastrojd ¢i umélé inteligence

(Al). Pozornost byla vénovana i podpore dusevniho zdravi
prostfednictvim cilenych Skoleni a konzultaci zaméfenych na
prevenci vyhoreni a posileni psychické odolnosti.

S ohledem na mezinarodni povahu ¢innosti OTE pokracovalo
v roce 2025 také v rozSifovani jazykovych kompetenci
zaméstnancd, které jsou nezbytné pro kvalitni poskytovani
sluzeb operatora trhu doma i v evropském kontextu.
Zaméstnanci se aktivné Ucastnili $koleni, odbornych seminara,
webinafl a konferenci zejména v oblasti energetické legislativy
a trendld rozvoje mezinarodni spoluprace. Diky témto aktivitam
prispivali k prohlubovani orientace v aktualnich energetickych
otazkach. Na rUst kvalifikace mélo pozitivni vliv také jejich
zapojeni do integra¢nich projektd, mezinarodni spoluprace
organizator( trhl a vedeni mezinarodnich pracovnich skupin

a projektd.

Samoziejmosti i nadale zlstalo zajistovani internich $koleni,
pravidelnych Skoleni v ramci BOZP, kurzu prvni pomoci,
protipoZarnich predpistl, compliance, GDPR a kybernetické
bezpecénosti.

Komunikace a spoluprace s médii

Spole¢nost OTE v ramci externi komunikace pravidelné
poskytovala informace o jednotlivych ¢innostech, odbornych
tématech a déni s cilem posilit dobré jméno spolenosti

a upevnit pozici transparentniho a spolehlivého obchodniho
partnera pro verejnost, U¢astniky trhu, statni spravu

a samospravu. V ramci externi komunikace byla komunikovana
témata spojena s rozvojem spolecnosti a jejich jednotlivych
¢innosti. Spole¢nost informovala o svych €innostech

formou tiskovych zprav, ¢lanki v ti§ténych i online médiich

a pfispévkil na socidlnich sitich. V rdmci své komunikace
spolupracovala s obchodnimi partnery, zastupci statni spravy

i energetickych spole¢nosti. Zastupci spole¢nosti i v roce 2025
verejné publikovali v médiich, vystupovali v ramci odbornych
konferenci, seminarl a diskusnich férech. Svoje znalosti

a zkuSenosti z oblasti energetiky pfedavali studentdim stfednich
a vysokych $kol a Siroké verejnosti.
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development of their teams’ potential. Individual training also
continued, for example in the areas of IT programming tools
and artificial intelligence (Al). Attention was likewise devoted
to supporting mental health through targeted training and
consultations focused on the prevention of burnout and the
strengthening of psychological resilience.

Given the international nature of the activities provided by
OTE, the expansion of employees’ language skills, which

are a necessary condition for the high-quality provision of
Market Operator services to market participants and business
partners in the Czech Republic as well as in Europe, was also
carried out in 2025. OTE employees participated in trainings
sessions, professional seminars, webinars and conferences,
especially on energy legislation and trends in the development
of international cooperation. Through these activities, they
contributed to the deepening of orientation in current energy
issues. The involvement of the Company’s employees in
integration projects, international cooperation of Market
Operators and the leadership of international working groups
and projects contributed to the growth of their qualifications.

The Company continued to provide internal training, including
regular occupational health and safety training, first aid
courses, fire protection regulations, compliance, GDPR, and
cybersecurity.

Communication and cooperation with the
media

OTE regularly provided information on individual activities,
professional topics, and events as part of its communications
to enhance its reputation and reinforce the position of

a transparent and reliable business partner for all market
participants, state administration and local government.

As part of external communication, topics related to the
development of the company and its individual activities were
communicated. The company reported on its activities in the
form of press releases, articles in print and online media and
posts on social networks. The company collaborated with
business partners, representatives of the state administration
and energy companies. In 2025, the company’s representatives
continued to make regular public appearances at professional
conferences, seminars, and discussion forums. They also
shared their knowledge and experience in the energy sector
with secondary school and university students, as well as with
the general public.
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Program compliance, udrzitelné podnikani
a nefinanéni informace

Spole¢nost OTE plni pfijaty Program compliance, zahrnujici
nasledujici ¢innosti:

e sledovani vyvoje pravnich norem a jejich interni aplikace
(zajisténi souladu s obecné zavaznymi predpisy),

e oznamovani protipravniho ¢i neetického jednani
(whistleblowing),

e protikorupéni opatreni,

e stiet zajmQ,

¢ |obbing,

e udrzitelnost, plnéni ESG kritérii a odpovédnost za VSME
reporting dle evropské poradni skupiny EFRAG,

e eticky kodex.

OTE uplatfiuje zakladni zasady udrzitelného podnikani, a to
zejména v nasledujicich vybranych oblastech:

Zivotni prostedi

e vefejné zakazky spolecnosti jsou koncipovany s ohledem na
dopad na Zivotni prostrfedi a jejich odpovédné zadavani,

e OTE zajiStuje svoji energetickou spotfebu pomoci elektfiny
vyrobené z obnovitelnych zdrojd.

Zaméstnanecké otazky
e OTE ma pfijatu zaméstnaneckou politiku a vytvoren m;.
socidlni a zdravotni program pro zaméstnance (viz vyse).

Respektovani lidskych prav

¢ OTE v ramci svych dodavatelskych zdrojd hodnoti rizikovost
smluvnich partnerd.

e Spole¢nost ma dle interni metodiky hodnoceni
dodavatelskych vztah( moznost uzaviit s vybranymi
dodavateli tzv. protikorupéni dodatek ke smlouvé, jez
zahrnuje lidskopravni ochranu, Upravu lobbingu, feSeni stretu
zajmQ, vylouéeni korupénich praktik, politiku dard, Gpravu
sponzoringu a problematiku prani $pinavych penéz.

Boj proti korupci a uplatkarstvi
e OTE netoleruje korup&ni aktivity v jakékoli podobé a pro tuto
oblast ma nastaveny podrobné interni kontrolni mechanismy.
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Compliance Program, sustainable business,
and non-financial information

The OTE fulfils accepted and implemented Compliance
Programme, which covers the following areas:

e monitoring the development of legal standards and their
application (ensuring compliance with generally binding
rules),

e reporting of illegal or unethical conduct (whistle blowing),

e anti-corruption measures,

e conflict of interests management,

® |obbying,

e sustainability, fulfilment of ESG criteria and responsibility for
VSME reporting in accordance with the European advisory
group EFRAG,

e the code of ethics.

OTE applies basic principles of sustainable business,
particularly in the following areas:

Environment

e the Company’s public service contracts are designed with
the consideration on the environment and responsible
procurement in mind,

e OTE covers its energy consumption using electricity
produced from renewable sources.

Employee matters
e OTE has adopted employee policy and created a social and
healthcare programme for employees (see above).

Respect for human rights

e OTE evaluates the risk level of contracting parties on the side
of supplier sources.

e According to the internal terminology for evaluating
supplier relationship, the company may conclude so called
anticorruption appendices to its contracts with suppliers,
which include human rights protection, lobbying regulation,
conflict of interests management, exclusion of corruption
practices, gift policies, regulations on sponsorship and anti-
money laundering measures

Anti-corruption and anti-bribery measures

e OTE does not tolerate corruption in any form and has
established its own detailed internal control mechanisms in
this regard.
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Ochrana zivotniho prostredi
a environmentalni politika

Zodpovédny pfistup k Zivotnimu prostfedi, ochrana klimatu

a udrzitelny rozvoj, pinéni globalnich klimatickych cild

a zajisténi bezpecnych pracovnich podminek a péce o zdravi
zaméstnancl je vyznamnou soucasti podnikové kultury a patfi
k nejvySSim strategickym prioritdm spolenosti OTE, a.s.

OTE dlouhodobé podporuje trend omezovani negativnich

vlivll na zivotni prostfedi pfi zachovani optimalnich nakladd

v ramci novych investi¢nich zdmérd a provoznich innosti

v souladu s platnou legislativou. K zakladim tohoto pfistupu
neodmyslitelné patfi vysoka uroven podnikatelské etiky, Setrny
vztah k zZivotnimu prostredi a ochrané klimatu.

Dékujeme vSem nasim partnerdm a zaméstnancim za ddvéru
a spolupraci. Véfime, Ze se nam i nadale bude dafit pinit vase
pozadavky tak, abychom pfispéli k rozvoji vaseho podnikani
a energetického sektoru.

V Praze dne 27. dubna 2026

Ing. Michal Puchel
predseda predstavenstva
Chairman of the Board of Directors

G

Ing. Igor Chemisinec, Ph.D., MBA
mistopredseda predstavenstva
Vice-Chairman of the Board of Directors
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Environmental protection and environmental
policy

A responsible approach to the environment, climate protection
and sustainable development, fulfilment of global climate
goals and ensuring safe working conditions and health care for
employees are an important part of the corporate culture and
belong to OTE’s highest strategic priorities.

OTE has long supported the trend of reducing negative effects
on the environment while maintaining optimal costs within

new investment plans and operating activities in accordance
with applicable legislation. The foundations of this approach
inevitably include a high level of business ethics, environmental
responsibility and commitment to climate protection.

We would like to thank all our partners and employees for their
trust and cooperation. We believe that we have successfully
managed to meet your requirements in ways that contribute to
the development of your business and the energy sector.

Prague, 27" April, 2026



puvodu

of origin
Interest in proving the origin of energy is
growing significantly. Through guarantees of
origin, the origin of approximately 8,606 GWh
of electricity from renewable or low-emission
sources consumed in the Czech Republic was
transparently guaranteed in 2025.















OTE, a.s. / Rozvaha za rok koné&ici 31. 12. 2025 / Balance Sheet for the year ended 31 December 2025 54

Rozvaha za rok koncici 31. 12. 2025

Balance Sheet for the year ended 31 December 2025

OTE, a.s., Jihlavska 1558/21, 140 00 Praha 4, ICO / CRN: 26463318

(v celych tisicich K&) / (in CZK thousand)

Oznacéeni  AKTIVA Skutecnost v i¢etnim obdobi
Line ASSETS Accounting period
Bézném / Current Minulém / Prior
Brutto / Gross Korekce / Adjust. Netto / Net Netto / Net
AKTIVA CELKEM / TOTAL ASSETS 31517 053 1292 046 30 225 007 26 132 317
B. Stala aktiva / Fixed assets 1426 629 1147 418 279 211 225 593
B.l. Dlouhodoby nehmotny majetek / Intangible fixed assets 1250 145 1051 287 198 858 177 402
2. Ocenitelna prava / Valuable rights 1152 530 983 275 169 255 161 546
1.  Software 1152 530 983 275 169 255 161 546
4. Ostatni dlouhodoby nehmotny majetek / Other intangible fixed assets 68 023 68 012 11 89
5 Poskytnuté zalohy na dlouhodoby nehmotny majetek a nedokonéeny 29 592 0 29 592 15767
dlouhodoby nehmotny majetek / Prepayments for intangible fixed
assets and intangible fixed assets under construction
2. Nedokonc¢eny dlouhodoby nehmotny majetek / Intangible fixed assets 29 592 0 29 592 15767
under construction
B.II. Dlouhodoby hmotny majetek / Tangible fixed assets 176 484 96 131 80 353 48 191
2. Hmotné movité véci a jejich soubory / Tangible movable assets and 149 030 96 131 52 899 39 352
sets of tangible movable assets
5. Poskytnuté zalohy na dlouhodoby hmotny majetek a nedokoncéeny 27 454 0 27 454 8839
dlouhodoby hmotny majetek / Prepayments for tangible fixed assets
and tangible fixed assets under construction
2. Nedokoné&eny dlouhodoby hmotny majetek / Tangible fixed assets 27 454 0 27 454 8 839
under construction
C. Obézna aktiva / Current assets 29 917 596 144 628 29 772 968 24 609 748
C.IL. Pohledavky / Receivables 7 698 364 144 628 7 553 736 7 561 508
C.l. 1. Dlouhodobé pohledavky / Long-term receivables 104 0 104 7
5.  Pohledavky - ostatni / Receivables — other 104 0 104 7
5.2. Dlouhodobé poskytnuté zalohy / Long-term prepayments made 104 0 104 7
C.. 2. Kratkodobé pohledavky / Short-term receivables 7 698 260 144 628 7 553 632 7 561 501
1. Pohledavky z obchodnich vztahl / Trade receivables 966 008 22 965 986 1047 950
4. Pohledavky - ostatni / Receivables — other 6 732 252 144 606 6 587 646 6513 551
4.3. Stat - darfiové pohledavky / State - tax assets 23188 0 23188 2 070 856
4.4. Kratkodobé poskytnuté zalohy / Short-term prepayments made 0 0 0 7
4.5. Dohadné ucty aktivni / Estimated receivables 160 905 0 160 905 139 519
4.6. Jiné pohledavky / Sundry receivables 6548 159 144 606 6 403 553 4303 169
C.IV. Penézni prostiedky / Cash 22219 232 0 22219232 17 048 240
2. Penézni prostredky na Uétech / Cash at bank 22219232 0 22219232 17 048 240
D.l. Casové rozligeni aktiv / Other assets 172 828 0 172 828 1296 976
D.I. 1. Naklady pfistich obdobi / Deferred expenses 15716 0 15716 3907
3. PFijmy pfistich obdobi / Accrued income 157 112 0 157 112 1293 069
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OTE, a.s., Jihlavska 1558/21, 140 00 Praha 4, ICO / CRN: 26463318
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(v celych tisicich Kg) / (in CZK thousand)

Oznaceni PASIVA Skutecnost v u¢etnim obdobi
Line LIABILITIES Accounting period
Bézném / Current Minulém / Prior
Netto / Net Netto / Net
PASIVA CELKEM / TOTAL LIABILITIES & EQUITY 30 225 007 26 132 317
A. Vlastni kapital / Equity 1 354 595 1159 937
A. L Zakladni kapitdl / Share capital 1 000 000 1 000 000
Al 1. Z&kladni kapital / Share capital 1000 000 1000 000
AL Fondy ze zisku / Funds from profit 157 387 134 438
ANl 1. Ostatni rezervni fondy / Other reserve funds 68 568 67 293
2. Statutarni a ostatni fondy / Statutory and other funds 88 819 67 145
A. V. 1 Vysledek hospodareni bézného ucetniho obdobi (+/-) 197 208 25 499
Profit or loss from the current period (+/-)
B.+C. Cizi zdroje / Liabilities 28 098 744 23 077 560
B. I Rezervy / Reserves 73977 23 005
Rezerva na dar z pfijm0 / Income tax reserve 47 306 13 846
Ostatni rezervy / Other reserves 26 671 9159
C. Zavazky / Payables 28 024 767 23 054 555
C. I Dlouhodobé zavazky / Long-term payables 4232 2 365
8. Odlozeny dafovy zavazek / Deferred tax liability 4232 2 365
C. . Kratkodobé zavazky / Short-term payables 28 020 535 23 052 190
3. Kratkodobé pfijaté zalohy / Short-term prepayments made 8 020 562 7 476 307
4. Zavazky z obchodnich vztahtl / Trade payables 1796 306 2 567 859
6. Zavazky — ovladana nebo ovladajici osoba / Payables - controlled or controlling entity 12 000 453 12 078 633
8. Zavazky — ostatni / Other payables 6203 214 929 391
Zavazky ke spole¢nikiim / Payables to partners 674 660
Zavazky k zaméstnanclim / Payables to employees 9914 8 450
Zavazky ze socialniho zabezpeceni a zdravotniho pojisténi 6 056 5218
Social security and health insurance payables
Stat — darfiové zavazky a dotace / State - tax liabilities and subsidies 3732 691 14 590
Dohadné ucty pasivni / Estimated payables 159 741 137 389
Jiné zavazky / Sundry payables 2294138 763 084
D. I Casové rozliSeni pasiv / Other liabilities 771 668 1894 820
D.I. 1. Vydaje pfistich obdobi / Accrued expenses 771668 1894 820
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Vykaz zisku a ztraty za rok kondici 31. 12. 2025
Profit and Loss Account for the year ended 31 December 2025

OTE, a.s., Jihlavskd 1558/21, 140 00 Praha 4, ICO / CRN: 26463318 (v celych tisicich K&) / (in CZK thousand)
Oznaceni Skutecnost v u¢etnim obdobi
Line Accounting period

Bézném / Minulém / Prior
Current
. Trzby z prodeje vyrobk( a sluzeb / Sales of products and services 953 791 637 971
I Trzby za prodej zbozi / Sales of goods 131 660 999 114 674 622
A. Vykonova spotfeba / Purchased consumables and services 131 890 207 114 891 147
A.1.  Néklady vynalozené na prodané zbozi / Cost of goods sold 131 628 546 114 652 972
A.2.  Spotieba materidlu a energie / Consumed material and energy 5233 2209
A.3. Sluzby/ Services 256 428 235 966
D. Osobni naklady / Staff costs 144 944 133283
D.1.  Mzdové naklady / Payroll costs 104 330 96 111
D.2.  Naklady na sociélni zabezpeceni, zdravotni pojiSténi a ostatni naklady / 40614 37172
Social security and health insurance costs and other charges
D.2.1. Naklady na sociélni zabezpeceni a zdravotni poji§téni / Social security and health insurance costs 34 202 31316
D.2.2. Ostatni naklady / Other charges 6412 5 856
E. Upravy hodnot v provozni oblasti / Adjustments to values in operating activities 49 945 57103
E.1.  Upravy hodnot dlouhodobého nehmotného a hmotného majetku / 79 627 57123
Adjustnents to values of intangible and tangible fixed assets
E.1.1. Upravy hodnot dlouhodobého nehmotného a hmotného majetku - trvalé / 79 627 57123
Adjustnents to values of intangible and tangible fixed assets - permanent
E.3.  Upravy hodnot pohledavek / Adjustments to values of receivables -29 682 -20
Il Ostatni provozni vynosy / Other operating income 44 122 552 37 458 220
1.1 Trzby z prodaného dlouhodobého majetku / Revenue from disposals of fixed assets 240 0
l.3.  Jiné provozni vynosy / Sundry operating income 44122 312 37 458 220
F. Ostatni provozni naklady / Other operating expenses 44 475 862 37 542 562
F.3. Dané a poplatky / Taxes and charges 356 582 289 268
F.4.  Rezervy v provozni oblasti a komplexni néklady pfistich obdobi / 17 512 -1109
Reserves relating to operating activities and complex deferred expenses
F.5.  Jiné provozni naklady / Sundry operating expenses 44 101 768 37 254 403
* Provozni vysledek hospodareni (+/-) / Operating profit or loss (+/-) 176 384 146 718
VL. Vynosové uroky a podobné vynosy / Interest income and similar income 294 713 394 578
VI.2.  Ostatni vynosové Uroky a podobné vynosy / Other interest income and similar income 294 713 394 578
J. Nakladové Uroky a podobné naklady / Interest expenses and similar expenses 26 363 188 900
J.1. Nakladové uroky a podobné naklady - ovladana nebo ovladajici osoba / 26 363 188 900
Interest expenses and similar expenses - controlled or controlling entity
VII. Ostatni finanéni vynosy / Other financial income 545 936 874130
K. Ostatni finanéni naklady / Other financial expenses 757 253 1172294
* Finanéni vysledek hospodareni (+/-) / Financial profit or loss (+/-) 57 033 -92 486
*x Vysledek hospodareni pred zdanénim (+/-) / Profit or loss before tax (+/-) 233 417 54 232
L. Daii z pFijmi / Income tax 36 209 28 733
L.1.  Dan z pfijmu splatna / Due income tax 34 342 23 971
L.2.  Dan z pfijmu odloZena (+/-) / Deferred income tax (+/-) 1867 4762
> Vysledek hospodareni po zdanéni (+/-) / Profit or loss net of tax (+/-) 197 208 25 499
ok Vysledek hospodafreni za uc¢etni obdobi (+/-) / Profit or loss for the current period (+/-) 197 208 25 499

Cisty obrat za Giéetni obdobi / Net turnover for the current period 176 737 102 152 770 813
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(v celych tisicich Kg) / (in CZK thousand)

Oznaceni Skutecnost v u¢etnim obdobi
Line Accounting period
Bézném / Minulém / Prior
Current

P. Stav penéznich prostfedkd a penéznich ekvivalentt na zaéatku tuéetniho obdobi / 17 048 240 11 491 535
Opening balance of cash and cash equivalents
Penézni toky z hlavni vydéleéné ¢innosti / Cash flows from ordinary activities

Z. Ugetni zisk nebo ztrata z bézné Ginnosti pred zdanénim / 233 417 54 232
Accounting profit or loss from ordinary activities before tax

A Upravy o nepenézni operace / Adjustments for non-cash transactions -208 160 -139 114

A1, Odpisy stalych aktiv / Depreciation of fixed assets 79 627 57123

A2 Zména stavu: / Change in: -12170 -1129

At.2.2. rezerv a opravnych polozek / reserves and provisions -12170 -1129

A1.3. Zisk(-) ztrata(+) z prodeje stalych aktiv / Profit/(loss) on the sale of fixed assets -240 -45

A.1.5. Vyuctované nakladové a vynosové Uroky / Interest expense and interest income -275 124 -198 075

A.1.6. Pripadné Upravy o ostatni nepenézni operace / Adjustments for other non-cash transactions -253 3012

A*. Cisty penézni tok z provozni &innosti pred zdanénim, zménami pracovniho kapitalu, finanénimi 25 257 -84 882
a mimoradnymi polozkami / Net operating cash flow before tax, changes in working capital,
financial and extraordinary items

A2. Zména potreby pracovniho kapitalu / Change in working capital 5090 118 2597178

A2.1. Zména stavu pohledavek z provozni ¢innosti, aktivnich U¢td dohadnych a ¢asového rozliseni / -893 366 9 341 706
Change in operating receivables, estimated receivables and other assets

A2.2. Zména stavu kr. zavazk{ z provozni ¢innosti, pasivnich G¢td dohadnych a ¢asového rozliseni / 5983 484 -6 744 528
Change in short-term operating payables, estimated payables and other liabilities

A** Cisty penézni tok z provozni éinnosti pred zdanénim, finanénimi a mimofadnymi polozky / 5115 375 2512 296
Net operating cash flow before tax, financial and extraordinary items

A3. Zaplacené Uroky s vyjimkou kapitalizovanych Urokd / Interest paid other than capitalised interest -104 543 -215 496

A4, Prijaté uroky / Interest received 301 487 386 975

A.5. Zaplacena dar z pfijm0 za béznou ¢innost a domérky dané za minula obdobi / -17 950 1087
Income tax paid from ordinary activities and additionally assessed tax for prior periods

AF** Cisty penézni tok z provozni éinnosti / Net operating cash flows 5294 369 2684 862
Penézni toky z investiéni ¢innosti / Cash flows from investing activities

B.1. Nabyti stalych aktiv / Acquisition of fixed assets -121 067 -128 202

B.1.1. Nabyti dlouhodobého hmotného majetku / Acquisition of tangible fixed assets -47 762 -9 144

B.1.2. Nabyti dlouhodobého nehmotného majetku / Acquisition of intangible fixed assets -73 305 -119 058

B.2. PFijmy z prodeje stalych aktiv / Proceeds from fixed assets sold 240 45

B.2.1. Pfijmy z prodeje dlouhodobého hmotného a nehmotného majetku / 240 45
Tangible and intangible fixed assets sold

B.*** Cisty penézni tok vztahujici se k investiéni éinnosti / Net investment cash flow -120 827 -128 157
Penézni toky z finanénich ¢innosti / Cash flows from financial activities

C.1. Zména stavu dlouhodobych, popf. kratkodobych zavazkd z finanéni oblasti / 0 3 000 000
Change in short-term / long-term payables from financing

C.2. Dopady zmén vlastniho kapitalu na penézni prostredky / -2 550 0
Impact of changes in equity on cash

C.2.6. Vyplacené podily na zisku véetné zaplacené srazkové dané a tantiémy / Distributed profit shares including -2 550 0
withholding tax and royalties paid

C.x** Cisty penézni tok vztahuijici se k finanéni &innosti / Net financial cash flows -2 550 3 000 000

F. Cisté zvyseni nebo snizeni penéznich prostredk( / Net increase or decrease in cash 5170 992 5 556 705

R. Stav penéznich prostfedkid a penéznich ekvivalenti na konci uéetniho obdobi / 22 219 232 17 048 240

Closing balance of cash and cash equivalents
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Prehled o zménach ve viastnim kapitalu za rok koncici 31. 12. 2025

Statement of Changes in Equity for the year ended 31 December 2025

OTE, a.s., Jihlavska 1558/21, 140 00 Praha 4, ICO / CRN: 26463318

(v celych tisicich K&) / (in CZK thousand)

Zakladni kapital Ostatni Statutarni Vysledek hospodareni Celkem
Share capital rezervni fondy a ostatni fondy bézného ucetniho Total
Other Statutory obdobi
reserve funds and other funds Profit or loss for the
current period
Zuistatek k 1. 1. 2025 1000 000 67 293 67 145 25499 1159 937
Balance at 1 January 2025
Prevod vysledku hospodareni - 1275 21674 -22 949 0
Profit/loss brought forward
Zvyseni zakladniho kapitélu - - - - 0
Increase in share capital
Cerpani fond - - - - 0
Utilisation of funds
Tantiémy - - - 0 0
Royalties
Podily na zisku - - - -2 550 -2 550
Profit shares
Vysledek hospodareni za bézny rok - - - 197 208 197 208
Profit or loss for the current period
Zustatek k 31. 12. 2025 1000 000 68 568 88 819 197 208 1 354 595
Balance at 31 December 2025
Zakladni kapital Ostatni Statutarni Vysledek hospodareni Celkem
Share capital rezervni fondy a ostatni fondy bézného ucetniho Total
Other Statutory obdobi
reserve funds and other funds Profit or loss for the
current period
Zuistatek k 1. 1. 2024 1000 000 67 293 108 663 -41 518 1134 438
Balance at 1 January 2024
Prevod vysledku hospodareni - 0 -41 518 41518 0
Profit/loss brought forward
Zvyseni zakladniho kapitélu - - - - 0
Increase in share capital
Cerpani fond - - - - 0
Utilisation of funds
Tantiémy - - - 0 0
Royalties
Podily na zisku - - - 0 0
Profit shares
Vysledek hospodareni za bézny rok - - - 25499 25 499
Profit or loss for the current period
Zistatek k 31. 12. 2024 1000 000 67 293 67 145 25 499 1159 937

Balance at 31 December 2024
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Priloha v ucetni zavérce ke dni 31. prosince 2025

Notes to the Financial Statements as at 31 December 2025

1. Popis spole¢nosti

OTE, a.s., (déle jen ,spole¢nost®), je akciova spole¢nost, ktera
vznikla dne 2. ervence 2001 zapisem do obchodniho rejstfiku
vedeného u Méstského soudu v Praze pod spisovou znackou
B 7260 a sidli v Jihlavské ulici 1558/21, Praha 4, Ceska
republika, identifikacni islo 264 63 318. Hlavnim predmétem
jeji €innosti jsou ¢innosti operatora trhu podle § 20a zakona

€. 458/2000 Sb., (energeticky zakon) a sprava verejné
pfistupného rejstfiku obchodovani s povolenkami na emise
sklenikovych plyn(.

Jedinym akcionafem spoleénosti je stat Ceska republika.
Prava akcionare ve spole¢nosti vykonava jménem statu jako
vécné pfislusny statni organ Ministerstvo priimyslu a obchodu,
IC 476 09 109, se sidlem Na Frantiku 32, Praha 1.

Clenové statutarnich organ(i k 31. prosinci 2025:

Dozordéi rada

1. Description of the Company

OTE, a.s. (the “Company”) is a joint stock company which

was incorporated on 2 July 2001 by being recorded in the
Commercial Register maintained by the Municipal Court in
Prague, under file number B 7260, and has its registered office at
Jihlavska 1558/21, Prague 4, Czech Republic, Corporate ID 264
63 318. The principal activities of the Company include market
operator’s activities under Section 20a of Act No. 458/2000 Coll.,
the Energy Act, and the administration of the publicly available
Greenhouse Gas Emission Trading Registry.

The sole shareholder of the Company is the Czech Republic.
The shareholder’s rights in the Company are exercised on
behalf of the government by the Ministry of Industry and
Trade, Corporate ID 476 09 109, with its registered office at
Na FrantiSku 32, Prague 1, as the government body having the
subject-matter jurisdiction.

Members of the statutory bodies as of 31 December 2025:

Pfedsedkyné: Ing. Silvia Cuntalova

Mistopredseda: Mgr. Michael Kaspar Supervisory Board

Clen: Ing. Michal Hruby Chairperson: Silvia Cuntalova

Clen: Ing. Zdenék Mlynar Vice-chair: Michael Kaspar

Clen: Dr. Ing. Jaromir Drabek Member: Michal Hruby
Member: Zdenék Mlynar

Predstavenstvo Member: Jaromir Drabek

Predseda: Ing. Michal Puchel

Mistopredseda: Ing. Igor Chemisinec, Ph.D., MBA Board of Directors

Clenka: Ing. Alena Lobotkova Chairman: Michal Puchel

V roce 2025 v dozorci radé a predstavenstvu spolecnosti
nedoslo k Zadnym zménam.

Na zakladé rozhodnuti jediného akcionare v plsobnosti valné
hromady ze dne 30. kvétna 2016 byl v souladu se zakonem

€. 93/2009 Sb. (zakon o auditorech) zfizen vybor pro audit.

Vybor pro audit

Predseda: Ing. Pavel Zavitkovsky
Clen: Ing. Michal Brandejs
Clen: Ing. Petr Cermak

Vice-chairman: Igor ChemiSinec

Member: Alena Lobotkova

No changes occurred in the Supervisory Board or the Board of
Directors in 2025.

Based on the decision of the sole shareholder acting within the
powers of the General Meeting held on 30 May 2016, the Audit
Committee was established in compliance with Act No. 93/2009
Coll. (the “Act on Auditors”).

Audit committee

Chairman: Pavel Zavitkovsky

Member: Michal Brandejs

Member: Petr Cermak
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Organizacni struktura spole¢nosti zahrnuje nasledujici Useky

a jim podrizené odbory:

Usek

Odbor

The organisational structure of the Company comprises the
following sections and their subordinated departments:

Section

Department

Predstavenstvo

Kyberneticka bezpecnost a ochrana dat

Odbor Compliance

Board of Directors

Cyber security and data protection

Compliance department

Sprava spole¢nosti a ICT

Rizeni ICT sluzeb
Verejné zakazky a pravni servis
Kanceldr predstavenstva

Sprava zaruk plivodu a ¢ista mobilita

Energetickeé trhy a Bilance

Bilance elektfiny
Bilance plynu
Energetické trhy
Rozvoj trhu

Smluvni vztahy a emisni povolenky

Ekonomika

Sprava podporovanych zdroji energie
Ugetnictvi a dané
Financovani a controlling

Sprava majetku a sluzby

Spole¢nost nema poboc&ku v zahraniéi.

Company administration
and ICT

ICT service management

Public procurement and legal services
Office of the board of directors
Administration of guarantees of origin

and clean mobility

Energy markets and balance

Electricity balances
Gas balances
Energy markets
Market development
Contractual relations

and emission allowances

Economics

Management of promoted energy sources
Accounting and taxation
Finance and controlling

Asset management and services

The Company has no branch abroad.

2. Zakladni vychodiska pro vypracovani
ucetni zavérky

2. Basis of preparation of the financial statements
Tato ucetni zavérka je pfipravena v souladu se zakonem
€. 563/1991 Sb., o Ucetnictvi, ve znéni pozdéjSich predpisl
(dale jen zakon o Ucetnictvi) a s vyhlaskou Ministerstva financi
€. 500/2002 Sb., kterou se provadeéji néktera ustanoveni
zakona o Ucetnictvi, ve znéni pozdéjsich predpist pro
ucetni jednotky, které jsou podnikateli U¢tujicimi v soustavé
podvojného Ucetnictvi (dale jen vyhlaska).

These financial statements have been prepared in compliance
with Act No. 563/1991 Coll., On Accounting, as amended,

(the “Act on Accounting”) and Decree of the Czech Ministry of
Finance No. 500/2002 Coll., implementing certain provisions of
the Act on Accounting, as amended, for business entities using
double-entry bookkeeping (the “Decree”).

Ugetni zavérka je sestavena za predpokladu nepretrzitého
trvani spole¢nosti.

The financial statements have been prepared on a going
concern basis.
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3. Obecné tcetni zasady

ZpUsoby ocefovani, které spole¢nost pouzivala pfi sestaveni
Ucetni zavérky za roky 2025 a 2024 jsou nasleduijici:

a) Dlouhodoby nehmotny majetek

Dlouhodoby nehmotny majetek se ocenuje v pofizovacich
cenach, které obsahuiji cenu pofizeni a naklady s pofizenim
souvisejici. Dlouhodoby nehmotny majetek nad 60 tis. K&
je odepisovan do nakladd na zakladé predpokladané doby
zivotnosti prislusného majetku (3-6 let).

Naklady na technické zhodnoceni dlouhodobého nehmotného
majetku zvysuiji jeho pofizovaci cenu. Opravy a udrzba se Uctuji
do nakladd.

b) Dlouhodoby hmotny majetek

Dlouhodoby hmotny majetek se oceriuje v pofizovacich
cenach, které zahrnuji cenu pofizeni, naklady na dopravu, clo
a dalsi naklady s pofizenim souvisejici. Dlouhodoby hmotny
majetek v porizovaci cené od 30 tis. K& do 80 tis. K¢ je ucetné
odepisovan 2 roky. Dlouhodoby hmotny majetek nad 80 tis. K&
se odepisuje po dobu ekonomické Zivotnosti.

Naklady na technické zhodnoceni dlouhodobého hmotného
majetku zvysuiji jeho pofizovaci cenu. Opravy a udrzba se Uctuji
do nakladd.

Odepisovani

Odpisy jsou vypocteny na zakladé pofizovaci ceny

a predpokladané doby Zivotnosti pfislusného majetku.
Predpokladana Zivotnost je stanovena takto:

3. General accounting principles

The valuation methods applied by the Company in preparing
the financial statements for 2025 and 2024 are as follows:

a) Intangible fixed assets

Intangible fixed assets are stated at acquisition cost, which
includes the purchase price and related costs. Intangible fixed
assets costing more than TCZK 60 were amortised over the
estimated useful life of the asset (3 — 6 years).

Cost of improvement of intangible fixed assets increases the
acquisition cost of the relevant asset. Repairs and maintenance
are expensed as incurred.

b) Tangible fixed assets

Tangible fixed assets are stated at acquisition cost, which
includes the purchase price, freight, customs duties and other
related costs. Tangible fixed assets costing between TCZK 30
and TCZK 80 are depreciated over 2 years. Tangible fixed
assets costing more than TCZK 80 are depreciated based on
their useful lives.

Technical improvements to tangible fixed assets increase the
acquisition cost of such an asset. Repairs and maintenance are
expensed as incurred.

Depreciation

Depreciation is calculated based on the acquisition cost and
the estimated useful life of the asset. The estimated useful life
is determined as follows:

Number of years

Pocet let Structures (leasehold improvements) 5
Stavby (technické zhodnoceni najatého majetku) 5 Machinery, equipment and devices 3-5
Stroje, pfistroje a zafizeni 3-5 Motor vehicles 5
Dopravni prostfedky 5
c) Cash

c) Penézni prostiedky
Penézni prostredky tvori ceniny, penize v hotovosti a na
bankovnich uctech.

d) Pohledavky

Pohledavky se ocefiuji jmenovitou hodnotou. Ocenéni
pochybnych pohledavek se snizuje pomoci opravnych polozek
na vrub nakladl na jejich realizaéni hodnotu.

Tvorba a zucétovani opravnych polozek jsou vykazany ve
vykazu zisku a ztraty v polozce ,,Upravy hodnot pohledavek®.

Cash comprises valuables, cash in hand and cash at the bank.

d) Receivables

Receivables are carried at their nominal value. Adjustments are
established to reduce the cost of doubtful debts to their net
realisable value.

In the income statement, the establishment and release of
adjustments is presented in “Adjustments to receivables”.
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e) Derivaty

Derivaty se prvotné ocenuji pofizovacimi cenami. V pfilozené
rozvaze jsou derivaty vykazany jako soucast jinych
kratkodobych pohledavek, resp. zavazka.

Derivaty se ¢leni na derivaty k obchodovani a derivaty
zajistovaci. Zajistovaci derivaty jsou sjednany za ucelem
zajisténi realné hodnoty nebo za Ucelem zajisténi penéznich
tokd. Aby mohl byt derivat klasifikovan jako zajistovaci, musi
zmény v redlné hodnoté nebo zmény penéznich tokl vyplyvajici
ze zajiStovacich derivat( zcela nebo z&asti kompenzovat
zmeény v realné hodnoté zajisténé polozky nebo zmény
penéznich tokd plynoucich ze zaji$téné polozky a spole¢nost
musi zdokumentovat a prokazat existenci zajiStovaciho vztahu
a vysokou uginnost zajisténi. V ostatnich pripadech se jedna

o derivaty k obchodovani.

Spole¢nost vyuziva jen derivaty k obchodovani.

K rozvahovému dni se derivaty pfecenuji na realnou hodnotu.
Zmény realnych hodnot derivatd uréenych k obchodovani se
uétuji do finanénich nakladd, resp. vynosu.

f) Netting — zapoéet vzajemnych pohledavek a zavazkui
Spole¢nost vzajemné zapocitava pohledavky, zavazky, pfijaté
a poskytnuté zalohy vzniklé pfi vypofadani dennich obchodt za
odchylky, regulaéni energii, kratkodoby trh a zGétovani rozdild
z typovych diagram( dodavky. Pohledavky a zavazky z téchto
obchodl jsou v rozvaze vykdazany v netto hodnoté a dochazi

k penéznimu vyrovnavani netto ¢astek.

g) Vlastni kapital

Zakladni kapital spole¢nosti se vykazuje ve vysi zapsané

v obchodnim rejstfiku méstského soudu. Pfipadné zvyseni
nebo snizeni zakladniho kapitalu na zakladé rozhodnuti valné
hromady, které nebylo ke dni Ucetni zavérky zaregistrovano,
se vykazuje jako zmény zakladniho kapitalu. V souladu se
stanovami spole¢nost vytvafi rezervni fond ze zisku.

Na zakladé vnitfniho pfedpisu vytvari spolecnost ze zisku
socialni fond uréeny ke kryti narokl zaméstnanc( nad ramec
zakoniku prace a dale fond rozvoje, ve kterém se soustreduji
volné finanéni prostfedky pro budouci investiéni potfeby.

h) Cizi zdroje
Dlouhodobé i kratkodobé zavazky se vykazuji ve jmenovitych
hodnotach.

Dlouhodobé i kratkodobé zavazky k uvérovym institucim
se vykazuji ve jmenovité hodnoté. Za kratkodobé zavazky
k Uvérovym institucim se povazuje i ¢ast dlouhodobych
zavazku k Gvérovym institucim, ktera je splatna do jednoho

e) Derivatives

Derivatives are initially stated at acquisition cost and are
reported in other short-term receivables or liabilities in the
accompanying balance sheet.

Derivatives are divided into trading derivatives and hedging
derivatives. Hedging derivatives are contracted to hedge fair
values or cash flows. In order to be classified as a hedging
derivative, the changes in fair values or cash flows arising from
the derivative must, in full or in part, compensate the changes
in the fair value of the hedged item or the changes in cash
flows relating to the hedged item. In addition, it is necessary
to document and prove the existence and high effectiveness
of the hedging relationship. In other cases, derivatives are
classified as held for trading.

The Company only uses derivatives held for trading. At the
balance sheet date derivatives are remeasured to fair value.
Changes in the fair values of trading derivatives are charged to
financial expenses or revenues.

f) Netting of receivables and liabilities

The Company offsets receivables, liabilities, received and

paid advances arisen during the settlement of daily trading

for imbalances, regulating energy, short-term market, and the
settlement of load profile differences. Receivables and liabilities
arising from the trading are presented net in the balance sheet
and are settled net in cash.

9) Equity

The Company’s share capital is disclosed in the amount
recorded in the Commercial Register maintained by the
Municipal Court. Any increase or decrease in the share capital
resulting from a decision of the general meeting, which was not
presented in the Commercial Register as at the balance sheet
date, is recorded in changes in share capital. The Company
creates a reserve fund from profit in compliance with its
Articles of Association.

In line with the internal policy, the Company creates a social
fund from profit to cover the employees’ claims beyond the
framework of the Labour Code and a development fund in which
it concentrates free financial means for future investment needs.

h) Liabilities
Long-term and short-term liabilities are recognised in nominal
values.

Long-term and short-term liabilities to credit institutions
are stated at nominal value. Short-term liabilities to credit
institutions also include any part of long-term liabilities to credit
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roku od rozvahového dne. Podminéné zavazky, které

nejsou vykazany v rozvaze z dlivodu vysoké nejistoty pfi
stanoveni jejich vyse, titulu nebo terminu pInéni, jsou popsany
v odstavci 16.

i) Devizové operace

Majetek a zavazky pofizené v cizi méné se ocenuji v eskych
korunach v kurzu platném ke dni jejich vzniku. K rozvahovému
dni byly ocenény kurzem platnym k 31. prosinci, vyhlaSenym
Ceskou narodni bankou.

Realizované i nerealizované kurzové zisky a ztraty se uctuji do
vynost nebo naklad( bézného roku.

j) Uétovani vynosi a naklad
Vynosy a naklady se Uctuji Casové rozlisené, tj. do obdobi,
s nimz vécné i Casové souviseji.

Spolecnost Uctuje na vrub nakladl tvorbu rezerv a opravnych
polozek na kryti v§ech rizik, ztrat a znehodnoceni, které jsou ke
dni sestaveni UCetni zavérky znamy.

Vynosy a naklady vyplyvajici z dennich obchodU za odchylky,
regulaéni energii, kratkodoby trh a za&tovani rozdill z typovych
diagraml dodavky jsou vykazany jako Trzby za prodej zboZi

a Naklady vynaloZzené na prodané zbozi.

Vynosy z hlavni ¢innosti predstavuji vynosy z pevnych

cen Uctovanych podle platného cenového rozhodnuti
Energetického regulaéniho Uradu, kterym se stanovuji ceny
elektfiny, plynu a souvisejicich sluzeb.

Trzby z plateb ceny na Uhradu naklad( spojenych s podporou
elektfiny jsou spolu s dotaci ze statniho rozpoctu zahrnuty

do jinych provoznich vynosl pfi respektovani vécné a ¢asové
souvislosti. V daném ucéetnim obdobi jsou tedy Uc¢tovany pouze
v realizované vysi, tj. do vySe poskytnuté podpory. Rozdil,

o ktery celkové pfijmy na uhradu nakladd podpory v daném
kalendarnim roce prevysuji naklady spojené s vyplatou
podpory, je Gétovan jako zavazek vici statnimu rozpoctu

a bude vyporadan v souladu s podminkami ¢erpani dotace

ze statniho rozpoctu. V pfipadé, Ze celkové pfijmy na Uhradu
nakladl podpory jsou v daném kalendarnim roce nizsi nez
celkové naklady na podporu, je douctovan vynos ve vysi zatim
nepfijatych finanénich prostredkd, na které ma spole¢nost
narok a budou pfijaty v budoucnu.

PrirGistky finan¢niho zajisténi vyplacené subjektdim zuétovani na
trhu s elektfinou a plynem jsou vykazany jako Ostatni finanéni
naklady.

institutions due within one year of the balance sheet date.
Contingent liabilities not reported in the balance sheet because
high uncertainties exist as for their amount, title or term of
performance are described in Note 16.

i) Foreign exchange transactions

Assets and liabilities acquired in a foreign currency are stated
in Czech crowns based on the official rate valid at the date
of their occurrence. As at the balance sheet date, they are
stated at the Czech National Bank official rate valid as of

31 December.

Both realised and unrealised foreign exchange gains and losses
are recognised in revenues or expenses of the current year.

i) Recognition of revenues and expenses

Revenues and expenses are recognised on an accrual basis,
i.e., in the period to which they relate in terms of substance
and timing.

The Company recognises as an expense the creation of
provisions and adjustments to cover all risks, losses and
impairment known as at the date of preparation of the financial
statements.

Revenues and expenses arising from daily trading for
imbalances, regulating energy, short-term market and the
settlement of load profile differences are reported as “Revenue
from goods” and “Cost of goods sold”.

Revenues from the principal activities are revenues from fixed
prices charged under the valid price decision of the Energy
Regulatory Office based on which prices for electricity, gas and
related services are determined.

Revenues from the price paid to cover costs related to the
promotion of electricity together with government subsidies
are included in other operating revenues, taking into
consideration the matching and accrual principle. Accordingly,
in the accounting period concerned, revenues are only
recognised up to the realised amount, i.e. up to the amount
of the support actually received. The difference by which the
total revenues paid to cover costs related to the promotion
in the calendar year concerned exceed expenses incurred in
the disbursement of the support is recognised as a liability
towards the government and will be settled under the terms
and conditions for drawing the government subsidy. If the
total revenues paid to cover costs related to the promotion
of electricity in the calendar year concerned are lower than
the total expenses incurred in the promotion, an estimated
revenue is recognised in the amount of financial means not
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k) Dan z pfijmf

Néklad na dan z p¥ijmG se poéita za pomoci platné dariové
sazby z ucetniho zisku zvySeného nebo snizeného o trvale
nebo docasné danove neuznatelné naklady a nezdarfiované
vynosy (napf. tvorba a zuctovani ostatnich rezerv a opravnych
polozek, rozdil mezi G€etnimi a dafiovymi odpisy atd.)

Spole¢nost vykazuje v rezervach nesplaceny zavazek z titulu
dané z pfijmd ponizeny o zaplacené zalohy. Pokud zalohy na
dan z pfijm0 pfevysuji odhadovanou splatnou dari k datu Gcetni
zavérky, je rozdil vykazan jako kratkodoba pohledavka.

Odlozena dafova povinnost odrazi danovy dopad prechodnych
rozdill mezi zUstatkovymi hodnotami aktiv a pasiv z hlediska
Ucetnictvi a stanoveni zakladu dané z pfijmu s prihlédnutim

k obdobi realizace.

Dorovnavaci dan se pfi vypoctu odlozené dané nezohledriuije.

1) Dotace

Spole¢nost je pfijemcem neinvesti¢ni dotace na uhradu
nakladl spojenych s podporou elektfiny a provozni podporou
tepla. Poskytovatelem dotace je Ministerstvo priimyslu

a obchodu. Dotace je vyplacena ¢&tvrtletné do konce
kalendarniho mésice po skonceni prislusného Ctvrtleti.
Dotace je U¢tovana do vynosl v obdobi, kdy jsou vynaloZzeny
souvisejici naklady na podporu.

Spole¢nost je pfijemcem dotaci na kompenzace poskytované
na dodavku elektfiny a plynu za stanovené ceny a dotaci

na kompenzace poskytované na dodavku elektfiny a plynu

na ztraty za stanovené ceny. Poskytovatelem dotaci je
Ministerstvo primyslu a obchodu. Spole¢nost vyplaci tyto
dotace na zakladé Zadosti Gc¢astnikl trhu s elektfinou nebo
plynem pouze v pfipadech, kdy Energeticky regulaéni urad
nema pochybnosti o spravnosti vypoctu zadosti, ¢i poskytnuti
Uhrady nezakazal.

received yet to which the Company is entitled and which will
be received in the future.

Additions to financial security paid to the subjects of the
settlement on the electricity and gas market are recognised as
“Other financial expenses”.

k) Income tax

The corporate income tax expense is calculated using the
applicable tax rate from the accounting profit increased or
decreased by permanently or temporarily tax non-deductible
expenses or non-taxable revenues (e.g. establishment and
release of other provisions and adjustments, representation
expenses, differences between accounting and tax
depreciation, etc.).

The Company reports an outstanding liability arising from the
income tax decreased by income tax prepayments. If income
tax prepayments exceed the estimated current income tax as
at the reporting date, the difference is reported as a short-term
receivable.

Deferred tax is provided on temporary differences between the
carrying amounts of assets and liabilities for financial reporting
purposes and the amounts used for taxation purposes, taking
into consideration the period of realisation.

The top-up tax is not considered in the calculation of deferred
tax.

1) Subsidies

The Company receives non-investment subsidies to cover
costs associated with the promotion of electricity and
operational promotion of heat. The subsidy is granted by the
Czech Ministry of Industry and Trade and is disbursed on

a quarterly basis by the end of the calendar month following
the end of the respective quarter. The subsidy is recognised in
revenues for the same period in which the related costs for the
promotion are incurred.

The Company receives subsidies for compensations provided
for electricity and gas supply for defined prices and subsidies
for compensations provided for electricity and gas supply

for losses for defined prices. The subsidy is granted by the
Czech Ministry of Industry and Trade. The Company pays
these subsidies on the basis of applications of electricity or
gas market participants only if the Energy Regulatory Office
does not have doubts on the accuracy of calculations in
applications, or if it has not prohibited the payment.



OTE, a.s. / Pfiloha v Ugetni zavérce ke dni 31. prosince 2025 / Notes to the Financial Statements as at 31 December 2025 65

m) Pouziti odhadt

Sestaveni Ucetni zavérky vyzaduje, aby vedeni spole¢nosti
pouzivalo odhady a pfedpoklady, jez maji vliv na vykazované
hodnoty majetku a zavazk( k datu Ucetni zavérky a na
vykazovanou vysi vynosu a nakladl za sledované obdobi.
Vedeni spoleénosti stanovilo tyto odhady a predpoklady

na zakladé vsech jemu dostupnych relevantnich informaci.
Nicméng, jak vyplyva z podstaty odhadu, skuteéné hodnoty
v budoucnu se mohou od téchto odhad odliSovat.

n) Nasledné udalosti

Dopad udalosti, které nastaly mezi rozvahovym dnem a dnem
sestaveni UCetni zaverky, je zachycen v Ucéetnich vykazech

v pfipadé, Ze tyto udalosti poskytly doplfiujici informace

o skuteénostech, které existovaly k rozvahovému dni.

V pfipadé, Ze mezi rozvahovym dnem a dnem sestaveni
Ucetni zavérky doslo k vyznamnym udalostem zohledriujicim
skuteénosti, které nastaly po rozvahovém dni, jsou dlsledky
téchto udalosti popsany v pfiloze ucetni zavérky, ale nejsou
zauctovany v ucetnich vykazech.

o) Rezervy

Spole¢nost vytvafi rezervy v pfipadech, kdy Ize s vysokou
mirou pravdépodobnosti stanovit titul, vysi a termin plnéni pfi
dodrzeni vécné a ¢asové souvislosti.

Rezerva na odmény statutarnim organim je k rozvahovému
dni tvofena na zékladé platnych smluv o vykonu funkce ¢len(
organu spole¢nosti, véetné nakladd na socialni zabezpedéeni
a zdravotni pojisténi.

m) Use of estimates

The Company’s financial statements cannot be prepared
without using management assumptions and estimates
affecting the reported amounts of assets and liabilities at the
balance sheet date and the reported amounts of revenues and
expenses for the period. The Company’s management believes
that the assumptions and estimates used have been made
based on all available information. However, it is unavoidable
that the actual values in the future may differ from these
estimates.

n) Subsequent events

The effects of events which occurred between the balance
sheet date and the date of preparation of the financial
statements are recognised in the financial statements in the
case that these events provide further evidence of conditions
that existed as at the balance sheet date.

Where significant events occur subsequent to the balance
sheet date but prior to the preparation of the financial
statements, which are indicative of conditions that arose
subsequent to the balance sheet date, the effects of these
events are quantified and disclosed, but are not themselves
recognised in the financial statements.

o) Provisions

The Company establishes provisions where the related
title, amount and term of fulfilment can be determined with
high probability, while complying with the accrual/matching
principle.

The provision for remuneration paid to the authorised
representatives is established based on effective contracts

for performance of the positions of members of the
Company’s bodies, including the security and health insurance
expenses.
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4. Dlouhodoby majetek

a) Dlouhodoby nehmotny majetek (v tis. K¢)

4. Fixed assets

a) Intangible fixed assets (in TCZK)

Pofizovaci cena Pocateéni zUstatek PrirGstky Vyrazeni Pfevody Koneény zlstatek
Acquisition cost Opening balance Additions Disposals Transfers Closing balance
Software 1115945 58 162 -34018 12441 1152 530
Ostatni dlouhodoby nehmotny majetek
Other intangible fixed assets 66 853 1170 - - 68 023
Nedokonc&eny dlouhodoby nehmotny majetek
Intangible fixed assets under construction 15767 26 266 - -12 441 29 592
Celkem 2025 / Total 2025 1198 565 85 598 -34018 - 1250 145
Celkem 2024 / Total 2024 1117 462 81688 -585 - 1198 565
Opravky Poéateéni zistatek Odpisy Vyiazeni Koneény zlistatek Ugetni hodnota
Accumulated amortisation Opening balance Amortisation Disposals Closing balance netto
expense Net book value
Software -954 399 -62 894 34018 -983 275 169 255
Ostatni dlouhodoby nehmotny majetek
Other intangible fixed assets -66 764 -1248 - -68 012 11
Nedokonc¢eny dlouhodoby nehmotny majetek
Intangible fixed assets under construction - - - - 29 592
Celkem 2025 / Total 2025 -1 021163 -64 142 34018 -1 051 287 198 858
Celkem 2024 / Total 2024 -974 070 -47 678 585 -1021 163 177 402

Souhrnna vyse drobného nehmotného majetku neuvedeného
v rozvaze C€inila k 31. prosinci 2025 a 31. prosinci 2024
v porizovacich cenach 3 208 tis. K¢ a 3 415 tis. K&.

Prirlstek nehmotného majetku se tyka predevsim investic do
softwaru v souvislosti s technickym zhodnocenim (Upravy,
nové funkcionality) informaéniho systému operatora trhu (dale
CS OTE).

b) Dlouhodoby hmotny majetek (v tis. K¢)

Total acquisition cost of low value off-balance sheet intangible
assets was TCZK 3,208 and TCZK 3,415 as at 31 December
2025 and as at 31 December 2024, respectively.

Additions to intangible assets concern in particular
investments in software in connection with technical
improvements (modifications, new functionalities) of the market
operator’s information system (“CS OTE”).

b) Tangible fixed assets (TCZK)

Pofizovaci cena Poéateéni zistatek PFirGstky Vyfiazeni Pfevody Koneény zlstatek
Acquisition cost Opening balance Additions Disposals Transfers Closing balance
Stavby / Buildings 3889 - -3 889 - 0
Hmotné movité véci a jejich soubory

Plant and equipment 125104 20 308 -5221 8839 149 030
Nedokonc¢eny dlouhodoby hmotny majetek

Tangible fixed assets under construction 8 839 27 454 - -8 839 27 454
Celkem 2025 / Total 2025 137 832 47 762 -9110 0 176 484
Celkem 2024 / Total 2024 142 457 9143 -13768 0 137 832
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Opravky Pogéateéni zlistatek Odpisy Vyfazeni Koneény zlistatek Ugetni hodnota

Accumulated amortisation Opening balance Depreciation Disposal Closing balance netto
expense Net book value

Stavby / Buildings -3 889 - 3889 - -

Hmotné movité véci a jejich soubory

Plant and equipment -85 752 -15 485 5106 -96 131 52 899

Nedokoné&eny dlouhodoby hmotny majetek

Tangible fixed assets under construction - - - - 27 454

Celkem 2025 / Total 2025 -89 641 -15 485 8995 -96 131 80 353

Celkem 2024 / Total 2024 -93 964 -9 445 13768 -89 641 48 191

K 31. prosinci 2025 a 31. prosinci 2024 ¢&inila souhrnna
vySe drobného hmotného majetku neuvedeného v rozvaze
v porizovacich cenach 4 918 tis. K& a 7 991 tis. K&.

Prirlstek hmotného majetku predstavuje hardware pofizeny
v souvislosti s informaénim systémem CS OTE a vybavenim
pracovisté spole¢nosti vypocetni technikou.

5. Pohledavky

Na nesplacené pohledavky, které jsou povazovany za
pochybné, byly v letech 2025 a 2024 vytvoreny opravné
polozky na zakladé znalosti bonity pfisluSnych odbératelll ve
vztahu k terminu vzniku pohledavek (viz odstavec 6).

K 31. prosinci 2025 a 31. prosinci 2024 pohledavky po Ihaté
splatnosti Cinily 222 080 tis. KE a 175 174 tis. K&.

Pohledavky z obchodnich vztah( vyplyvaji z dennich obchod
za odchylky, regulacni energii, kratkodoby trh a zic¢tovani
rozdill z typovych diagram( dodavky. Jiné pohledavky zahrnuiji
zejména pohledavky vyplyvajici z podpory elektfiny a provozni
podpory tepla. Vétsina pohledavek po Ih(té splatnosti je
predmétem soudnich fizeni nebo spravnich fizeni vedenych
Energetickym regulaénim Uradem, ktera k datu ucetni zavérky
nebyla ukonéena.

Polozka rozvahy ,Stat — danové pohledavky“ zahrnuje

k 31. prosinci 2024 zejména pohledavku za Ministerstvem
pramyslu a obchodu za vyuétovani dotace na podporu
obnovitelnych zdroji energie ve vysi 2 068 359 tis. K¢ z titulu
nedostatku vynos( na pokryti naklad( na podporu elektfiny.
Vyuctovani dotace za rok 2025 dosahlo prebytku. Zavazek

z titulu pfebytku je vykazan v kapitole Kratkodobé zavazky.

As at 31 December 2025 and 31 December 2024, the total
acquisition cost of low-value off-balance sheet tangible assets
totalled TCZK 4,918 and TCZK 7,991, respectively.

Additions to tangible assets comprise hardware acquired
in connection with the CS OTE information system and
equipment of the Company’s workplace with computer
technology.

5. Receivables

In 2025 and 2024, adjustments were established for unpaid
doubtful receivables based on an analysis of the credit status
of respective customers in relation to the term of occurrence of
the receivables (see Note 6).

As at 31 December 2025 and 31 December 2024, overdue
receivables totalled TCZK 222,080 and TCZK 175,174,
respectively.

Trade receivables arise from daily trading for imbalances,
regulating energies, short-term market and the settlement of
load profile differences. Other receivables include primarily
receivables arising from promotion of electricity and
operational promotion of heat. Most overdue receivables
are subject to judicial or administrative proceedings held by
the Energy Regulatory Office that were not closed as at the
reporting date.

As of 31 December 2024, the balance sheet item “State — Tax
receivables” includes mainly the receivable from the Ministry of
Industry and Trade arising from the settlement of the subsidy
for the promotion of renewable energy sources in the amount
of TCZK 2,068,359 based on lack of income to cover the costs
of the promotion of electricity. The settlement of the subsidy
for the year 2025 resulted in a surplus. The liability arising from
this surplus is reported under Short-term liabilities.
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Polozka rozvahy ,Jiné pohledavky“ zahrnuje k 31. prosinci 2025
a 31. prosinci 2024 zejména pohledavku z titulu splatky dotace
ze statniho rozpoctu na Ghradu néakladd spojenych s podporou
elektfiny z obnovitelnych zdrojd ve vysi 4 142 500 tis. K¢

a 3212 500 tis. K¢.

Dohadné ucty aktivni zahrnuji pfedevsim vynosy na dosud
nevyucétovanou podporu podporovanych zdroji energie

vztahuijici se k béznému roku.

Pohledavky vici spfiznénym osobam (viz odstavec 18).

6. Opravné polozky

Opravné polozky vyjadfuji prechodné snizeni hodnoty aktiv

(uvedenych v odstavci 5).

Zmeény na Uctech opravnych polozek (v tis. K¢):

The balance sheet item “Other receivables” includes as of

31 December 2025 and 31 December 2024 the receivable
based on the repayment of the state budget subsidy for the
payment of the costs related to the promotion of electricity
from renewable sources in the amount of TCZK 4,142,500 and
TCZK 3,212,500, respectively.

Estimated receivables include in particular revenues for the
support of promoted energy sources not settled yet, relating to

the current year.

Receivables from related parties (see Note 18).

6. Adjustments

Adjustments represent a temporary impairment of assets
(assets specified in Note 5).

Changes in adjustments (in TCZK):

Opravné polozky k: Zustatek Tvorba Zugtovani Zustatek Tvorba Zugtovani Zistatek
Adjustments to: k 31. 12. 2023 opravné opravné k 31. 12. 2024 opravné opravné k 31.12. 2025
Balance polozky polozky Balance polozky polozky Balance
at 31 Dec 2023 Additions to Release of at 31 Dec 2024 Additions to Release of at 31 Dec 2025
adjustment adjustment adjustment adjustment
Pohledavkam — zakonné
Receivables - legal 174 330 20 174 310 141 -29 823 144 628

Pohledavkam - ostatni
Receivables - other - -

Zakonné opravné polozky se tvofi v souladu se zakonem
o rezervach a jsou danoveé uznatelné.

Legal adjustments are established in accordance with the Act
on Reserves and are tax deductible.
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7. Kratkodoby finanéni majetek a penézni
prostiedky

Uéty v bankach obsahuiji depozitni a b&zné vklady u bankovnich
Ustavd Komeréni banka, a.s., Ceska sporitelna, a.s., UniCredit
Bank Czech Republic and Slovakia, a.s., Ceskoslovenska
obchodni banka, a. s., Vdeobecna Gvérova banka a.s. a Ceska
narodni banka (denominované zejména v K¢).

K 31. prosinci 2025 a k 31. prosinci 2024 vySe penéznich
prostfedkl Cinila 22 219 232 tis. K& a 17 048 240 tis. K&,

z toho vy$e penéznich prostiedkl u Ceské narodni banky &inila
16 702 961 tis. K& a 11 007 134 tis. K&.

Kratkodoby finanéni majetek k 31. prosinci 2025
a k 31. prosinci 2024 spole¢nost neméla.

8. Casové rozliseni aktiv

Naklady pristich obdobi zahrnuji pfedevsim ¢asoveé rozlisené
vydaje na hardwarovou podporu a najemné kancelarskych
prostor a jsou Uétovany do nakladl obdobi, do kterého vécné
a Casové prislusi.

7. Short-term investments and cash

Bank accounts include deposit and current accounts with
Komeréni banka, a.s., Ceska sporitelna, a.s., UniCredit Bank
Czech Republic and Slovakia, a.s., Ceskoslovenska obchodni
banka, a.s., VSeobecna uvérova banka a.s. and the Czech
National Bank (denominated principally in CZK).

As at 31 December 2025 and 31 December 2024,

the Company’s cash totalled TCZK 22,219,232 and

TCZK 17,048,240, respectively, of which cash deposited
with the Czech National Bank totalled TCZK 16,702,961 and
TCZK 11,007,134, respectively.

As at 31 December 2025 and 31 December 2024, the
Company had no short-term investments.

8. Deferrals

Prepaid expenses include in particular deferred expenses on
hardware support and rent of office space and are expensed
in the period to which they relate in terms of substance and
timing.

2025 2024
Hardwarova podpora / Hardware support 5725 3225
Najemné / Rent 961 631
Kancelarské vybaveni, web, ostatni sluzby / Furnishings, web, other services 9030 51
Naklady pfiStich obdobi / Prepaid expenses 15716 3907

PFijmy pfistich obdobi zahrnuji zejména dotace na kompenzace
cen elektfiny a plynu, doucétovani ceny na Uhradu nakladt
spojenych s podporou elektfiny, pevné ceny za ¢innost
zu&tovani, Uroky z vkladd v bankach a ostatni sluzby a jsou
uctovany do vynosl obdobi, do kterého vécné a Gasové
prislusi.

Accrued revenues include in particular subsidies for electricity
and gas prices compensation, the supplementation of a price
paid to cover costs related to the promotion of electricity,

a fixed price for the settlement, interest on bank deposits and
other services and are recognised in revenues in the period to
which they relate in terms of substance and timing.

2025 2024
Dotace na kompenzace cen elektfiny a plynu / Subsidies for electricity and gas prices compensation - 1064 448
Platby na kryti podpory podporovanych zdrojd / Payments to cover support of promoted energy sources 137 515 204 009
Uroky, vynos ze sménky, sluzby integrace / Interest, revenue from bill of exchange, integration services 14 670 21044
Sluzby integrace a ceny za ¢innosti / Integration services and payments for activities 4927 3568
Prijmy pfistich obdobi / Accrued revenues 157 112 1293 069
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9. Vlastni kapital

Zakladni kapital spolecnosti tvofi jedna akcie s nominalni
hodnotou 1 000 mil. K&. Akcie zni na jméno, je plné upsana
a splacena.

V letech 2025 a 2024 doslo k nasledujicim zménam uctd
vlastniho kapitalu (v tis. K&):

9. Equity

The Company’s registered capital is formed by one share at
the nominal value of CZK 1,000 million. The registered share is
fully subscribed and paid up.

In 2025 and 2024, changes in the individual components of
equity were as follows (in TCZK):

Zastatek Zvyseni Snizeni Zistatek Zvyseni Snizeni Zastatek

k 31. 12, 2023 Increase Decrease k 31.12. 2024 Increase Decrease k 31.12. 2025

Balance Balance Balance

at 31 Dec 2023 at 31 Dec 2024 at 31 Dec 2025

Pocet akcii / Shares held 1 - - 1 - - 1
Zakladni kapital / Registered capital 1000 000 - - 1000 000 - - 1000 000
Rezervni fond / Reserve fund 67 293 - - 67 293 1275 - 68 568
Socialni fond / Social fund 5688 - - 5688 1275 - 6 963
Fond rozvoje / Development fund 102 975 - -41 518 61 457 20 399 - 81 856

Spole¢nost soustfeduje volné finanéni prostfedky na budouci
investi¢ni potreby ve fondu rozvoje. Socialni fond je uréen ke
kryti narok( zaméstnancd nad ramec zakoniku préace.

Na zakladé rozhodnuti jediného akcionare v plsobnosti valné
hromady spole¢nosti ze dne 9. ¢ervna 2025 a 19. Cervna 2024
bylo schvaleno nasledujici rozdéleni zisku za roky 2023 a 2024
(v tis. KE):

The Company collects available funds for future investment
needs in the development fund. The social fund is intended to
cover the employees’ claims exceeding the framework of the
Labour Code.

Based on the decision of the sole shareholder acting within the
powers of the Company’s general meeting held on 9 June 2025
and 19 June 2024, the profit distribution for 2023 and 2024
was approved as follows (in TCZK):

Ztrata roku 2023 / Loss for 2023 -41 518 Zisk roku 2024 / Profit for 2024 25499
Pridél/€erpani do — / Transfer to/utilisation for — Pridél/€erpani do — / Transfer to/utilisation for

rezervniho fondu / reserve fund - rezervniho fondu / reserve fund 1275
socialniho fondu / social fund - socialniho fondu / social fund 1275
fondu rozvoje / development fund -41 518 fondu rozvoje / development fund 20 399

Vyplaty tantiém / Bonuses -

Vyplaty tantiém / Bonuses -

Vyplaty dividend / Dividends -

Vyplaty dividend / Dividends 2550

Zisk vytvoreny v béZzném obdobi bude rozdélen na zakladé
rozhodnuti jediného akcionare. Pfedpokladame pridél do
rezervniho fondu a fondu rozvoje.

The current year’s profit will be distributed as decided by the
sole shareholder. We anticipate an allocation to the reserve
fund and the development fund.
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10. Rezervy

Zmény na uctech rezerv (v tis. K&):

10. Provisions

Changes in provisions (in TCZK):

Zastatek Tvorba Zuétovani Zstatek Tvorba Zuétovani Zastatek
k 31.12.2023 rezerv rezerv k 31.12.2024 rezerv rezerv k 31.12.2025
Balance Additions to Release Balance Additions to Release Balance
at 31 Dec 2023 provisions at 31 Dec 2024 provisions at 31 Dec 2025

Rezerva na dan z pfijmu
Income tax provision - 13 846 13 846 47 306 -13 846 47 306

Ostatni rezervy

Other provisions 10 268 9159 -10 268 9159 26 671 -9 159 26 671

Rezerva na dari z pfijmd 2024 a 2025 byla snizena o zaplacené
zélohy na darn z pfijmQ.

Rezerva na darn z pfijmd 2023 nebyla tvofena, protoze
zaplacené zalohy prevysily splatnou dan. Vysledna pohledavka
byla vykazana v polozce Stat — dafiové pohledavky.

Ostatni rezervy jsou tvofeny na odmény ¢lendm organt
spole¢nosti a na naklady spojené s probihajicim odvolanim
proti platebnimu vyméru na dani z pfijmd pravnickych osob.

11. Kratkodobé zavazky

K 31. prosinci 2025 a k 31. prosinci 2024 zavazky po Ihaté
splatnosti €inily 5 780 tis. K& a 5 886 tis. K&.

K 31. prosinci 2025 a k 31. prosinci 2024 vySe splatnych
zavazkU pojistného na socidlni a zdravotni zabezpeceni ¢inila
6 056 tis. K¢ a 5 218 tis. K&, pficemz zadny z téchto zavazki
nebyl po Ihdté splatnosti.

Prijaté zalohy predstavuji poskytnuté financéni zajisténi
subjektliim zGétovani k obchodovani na trhu s elektfinou
a plynem.

Jiné zavazky predstavuji zejména zavazky vyplyvajici z podpory
elektfiny a provozni podpory tepla.

Polozka rozvahy ,Stat — danové zavazky“ zahrnuje k 31.
prosinci 2025 zejména zavazek vic¢i Ministerstvu priimyslu
a obchodu vyplyvajici z vyuc¢tovani dotace na podporu
obnovitelnych zdroji energie ve vysi 3 681 515 tis. KE.

The income tax provision for the year ended 31 December 2024
and 31 December 2025 was reduced by income tax
prepayments.

The income tax provision for the year ended 31 December 2023
was not created, because the realised prepayments exceeded
the tax due. The net receivable was recorded in State — Tax
receivables.

Other provisions are created for the remuneration of members
of the Company’s governing bodies and for costs related to an
ongoing appeal against a corporate income tax assessment.

11. Short-term liabilities

As at 31 December 2025 and 31 December 2024, overdue
liabilities totalled TCZK 5,780 and TCZK 5,886 respectively.

As at 31 December 2025 and 31 December 2024, due social
security and health insurance liabilities totalled TCZK 6,056
and TCZK 5,218, respectively, and none of these liabilities were
overdue.

Advances received comprise the provided financial security for
the subjects of the settlement for trading on the electricity and
gas markets.

Other liabilities primarily include liabilities arising from support
of electricity and operational support of heat.

As at 31 December 2025, the balance sheet item “State —
Tax liabilities” primarily comprises a liability payable to the
Ministry of Industry and Trade resulting from the settlement
of a renewable energy support subsidy amounting to

CZK 3,681,515 thousand.
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Dohadné ucty pasivni zahrnuji predevsim naklady na dosud
nevyucétovanou podporu podporovanych zdroji energie
vztahuijici se k béznému roku.

Zéavazky vuci spfiznénym osobam (viz odstavec 18).

12. Zavazky k uvérovym institucim a zavazky
- ovladajici osoba

Spole¢nost méla k 31. prosinci 2025 a k 31. prosinci 2024

u Ceské republiky — Ministerstva financi sjednanou zaptijéku
ve vysi 12 000 000 tis. K& a 12 000 000 tis. K&, ktera slouzi

k vyrovnani ¢asového nesouladu mezi pfijmy a vydaji na
podporu podporovanych zdrojli energie a je vykazana véetné
nabéhlého pfislusenstvi v polozce rozvahy Zavazky — ovladana
a ovladajici osoba. Zapujcka byla splacena ke dni 2. dubna 2026.
Spole¢nost uzavrela s Ministerstvem financi novou smlouvu

o zapUjéce za obdobnych podminek, které byly vyhodnéjsi,
nez by tomu bylo v pfipadé zapUjcky za obvyklych trznich
podminek.

Ke dni 31. prosince 2025 nebyl ¢erpan kontokorentni tvér od
Komeréni banky, a.s.

Naklady na Uroky vztahujici se k zapujéce od Ministerstva financi
za roky 2025 a 2024 ¢inily 26 363 tis. K& a 188 900 tis. K&.

13. Casové rozlieni pasiv

Vydaje pfistich obdobi zahrnuji pfedevsim polozky souvisejici

s vyplatou podpory podporovanym zdrojim a vyporadani

odchylek a kratkodobého trhu a jsou Gétovany do nakladi
obdobi, do kterého vécné a ¢asové prislusi.

Polozky vydajd pfistich obdobi (v tis. KE&):

Estimated payables include in particular expenses on the
support of promoted energy sources not settled yet, relating to
the current year.

Payables to related parties (see Note 18).

12. Liabilities to credit institutions and liabilities
- controlling entity

As at 31 December 2025 and 31 December 2024, the Company
was drawing a loan of TCZK 12,000,000 and TCZK 12,000,000,
respectively, from the Czech Republic — the Ministry of

Finance, to offset the discrepancies in timing between the
income generated from and expenses paid for the support

of promoted energy sources. The loan and related accrued
interest are presented in the balance sheet in “Liabilities —
group undertakings”. The loan was repaid on 2 April 2026.

The Company concluded a new loan agreement with the
Ministry of Finance under similar terms and conditions that were
more favourable than the usual market terms and conditions.

As at 31 December 2025, the Company did not use the
overdraft facility from Komeréni banka, a.s.

Interest expense relating to the loan from the Ministry
of Finance in 2025 and 2024 totalled TCZK 26,363 and
TCZK 188,900, respectively.

13. Accruals

Accrued expenses include in particular items related to the
disbursement of the support for promoted energy sources, the
settlement of imbalances and the short-term market and are

recognised in expense in the year in which they were incurred.

Items of accrued expenses (in TCZK):

2025 2024
Platby na kryti podpory podporovanych zdrojd / Payments to cover support of promoted energy sources 713176 1775790
Vyporadani odchylek a kratkodobého trhu / Imbalances and short-term market settlement 30070 115927
Ostatni sluzby / Other Services 28 422 3103
Vydaje pfistich obdobi / Accrued expenses 771 668 1894 820
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14. Derivaty

Spole¢nost ma uzavieny smlouvy o derivatech. K 31. prosinci
2025 spolecnost precenila derivaty na redlnou hodnotu

a kladné, resp. zaporné redlné hodnoty derivatl jsou vykazany
v jinych pohledavkach, resp. v jinych zavazcich.

V nasleduijici tabulce je uveden prehled nominalnich ¢astek
a kladnych a zdpornych redlnych hodnot otevienych derivatd
uréenych k obchodovani k 31. prosinci 2025 a k 31. prosinci
2024 (v tis. K¢&):

14. Derivatives

The Company has entered into derivative contracts. As at

31 December 2025, the Company revalued the derivatives at
fair value. Positive, or if appropriate negative, derivative values
are reported in other receivables, or if appropriate in other
liabilities.

The table below summarises nominal amounts and positive
and negative fair values of derivatives held for trading as at
31 December 2025 and as at 31 December 2024 (in TCZK):

2025 2024
Smluvni/Nominalni Realna hodnota Smluvni/Nominalni Realna hodnota
Contractual/Nominal Fair value Contractual/Nominal Fair value

Ménové kontrakty Kladna Zaporna Kladna Zaporna
Foreign exchange contracts Positive Negative Positive Negative
Forwardy na prodej EUR
Forwards for EUR sale 0 - 0 0 - 0
Forwardy na nakup EUR
Forwards for EUR purchase 102 948 - 373 100 819 - 336
Derivaty uréené k obchodovani celkem
Total derivatives held for trading 102 948 - 373 100 819 - 336
Splatnost osmi derivatl v celkové vysi 102 948 tis. K& Eight derivatives totalling TCZK 102,948 (TEUR 4,231) matured
(4 231 tis. EUR) byla mezi 2. az 6. lednem 2026. between 2 and 6 January 2026.
15. Dan z pFijmu 15. Income tax
Stanoveni vySe splatné dané (v tis. K&): Tax expense calculation (in TCZK):

2025 2024
Zisk pred zdanénim / Profit before tax 233417 54 232
Rozdily mezi u¢etnimi a dafiovymi odpisy / Differences between accounting and tax depreciation -24 436 -21 571
Tvorba/zuétovani rezerv a opravnych polozek / Establishment/release of provisions and adjustments 17 512 -1109
Kapitalova pfimérenost / Capital adequacy 12127 79 338
Ostatni nedariové naklady / Other non-tax expenses 4 347 612
Zdanitelny pfijem / Taxable income 242 967 111 502
Sazba dané z pfijmu / Income tax rate 21 % 21 %
Darn / Tax 51023 23 416
Uprava dané minulych let / Adjustment to income tax relating to previous years -16 681 555
Splatna dar / Current tax 34 342 23971
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Odlozenou dan vygislila spole¢nost nasledovné (v tis. KE):

The structure of deferred tax is as follows (in TCZK):

2025 2024

Polozky odlozené dané Odlozena danova

Odlozeny danovy Odlozena danova Odlozeny danovy

Deferred tax items pohledavka zavazek pohledavka zavazek
Deferred Deferred Deferred Deferred
tax asset tax liability tax asset tax liability

Rozdil mezi Uicetni a dafiovou zlstatkovou cenou

dlouhodobého majetku / Difference between the carrying

values and tax values of fixed assets - 9833 - 4288

Rezervy na odmény statutarnich organt / Provisions for

remuneration provided to the statutory bodies’ members 5601 - 1923 -

OdloZena dari / Deferred tax - 4232 - 2365

Spole&nost je poplatnikem dorovnavaci dané v Ceské
republice podle zdkona &. 416/2023 Sb., o dorovnavacich
danich pro velké nadnarodni skupiny a velké vnitrostatni
skupiny, ve znéni pozdéjsich predpisl. Spole¢nost
nepredpoklada, Ze by ji za zdanovaci obdobi roku 2025
vznikla povinnost uhradit splatnou dorovnavaci dan, nebot
vyuziva pravidla tzv. bezpeénych pfistavi (efektivni danové
sazby). Spole¢nost nevykonava zadné aktivity mimo tuzemi
Ceské republiky, o nichZ by ji bylo zndmo, Ze by ji zalozily
status poplatnika dorovnavaci dané v jiné jurisdikci.

16. Majetek a zavazky nevykazané v rozvaze

Spole¢nost poskytuje bankovni zaruku ve vysi 138 tis. EUR
pronajimateli kancelarskych prostor, v nichz sidli. Dale
spole¢nost poskytuje na zakladé obchodniho vztahu na trhu
s plynem bankovni zaruku provozovateli pfepravni soustavy
plynu spole¢nosti NET4GAS, s.r.o., jejiz vySe Cinila 30 000 tis.
K¢ k 31. prosinci 2025 a 30 000 tis. K& k 31. prosinci 2024.
Spole¢nost poskytuje bankovni zaruku s platnosti na
kalendarni rok.

Bankovni zaruky poskytované subjekty zictovani (subjekty
Ucastnici se trhu s elektfinou a plynem), kterymi jsou
zajiStovany zavazky vici spole¢nosti z titulu Ucasti na
organizovaném kratkodobém trhu a z titulu vyporadani
odchylek, €inily 17 218 557 tis. K& k 31. prosinci 2025

a 17 093 403 tis. K& k 31. prosinci 2024.

Spole¢nost je U¢astnikem nékolika spravnich fizeni
vedenych Energetickym regulaénim Urfadem a nékolika
soudnich spord tykajicich se vyplaty podpory elektfiny

z obnovitelnych zdrojd energie a plateb ceny na dhradu
nakladd spojenych s podporou elektfiny. Jedna se zejména
o spory s provozovateli distribu¢nich soustav tykajici se
plateb ceny na Uhradu nakladd spojenych s podporou
elektfiny za rok 2013. Dale jde o spory s vyrobci energie

The Company is a taxpayer of the top up tax in the Czech
Republic in accordance with Act No. 416/2023 Coll., on top

up taxes for large multinational groups and large domestic
groups, as amended. The Company does not expect to incur an
obligation to pay a current top up tax for the 2025 tax period,
as it applies the so called safe harbour rules (effective tax rate
tests). The Company does not carry out any activities outside
the territory of the Czech Republic that would, to its knowledge,
give rise to top up tax taxpayer status in another jurisdiction.

16. Contingencies and commitments

The Company provides a bank guarantee of TEUR 138 to

the lessor of the office premises where it has its registered
office. Based on a business relationship on the gas market,
the Company also provides a bank guarantee to the gas
transmission system operator, NET4GAS, s.r.o., amounting to
TCZK 30,000 as at 31 December 2025, and TCZK 30,000 as at
31 December 2024. The bank guarantee is always provided for
a calendar year by the Company.

Bank guarantees provided by subjects of settlement (subjects
participating in the electricity and gas market) which secure
payables towards the Company arising from the participation
in the organised short-term trade and the settlement of
imbalances totalled TCZK 17,218,557 and TCZK 17,093,403 as
at 31 December 2025 and 31 December 2024, respectively.

The Company is a party to several administrative proceedings
conducted by the Energy Regulatory Office and in several
legal disputes concerning the disbursement of promotion of
electricity from renewable energy sources and payments of
prices to cover costs related to the promotion of electricity.
These disputes primarily include disputes with distribution
system operators concerning payment of the price for the
expenses connected with electricity promotion for 2013, as
well as disputes with producers of electricity from promoted
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z podporovanych zdrojd ohledné narokované vyse podpory.
Spole¢nost predpoklada, ze v pfipadé, kdy by spory prohrala,
byly by pfipadné vydaje uhrazeny z trzeb z plateb ceny na
uhradu nakladl spojenych s podporou elektfiny a dotace ze
statniho rozpoc¢tu. Zverejnéni dalsich informaci o uvedenych
sporech nepovazuje spolec¢nost za vhodné, nebot by mohla
ohrozit strategii spole€nosti v téchto vécech. Spole¢nost je
presveédcena, Ze vSechna rizika spole¢nosti souvisejici se
soudnimi spory jsou v U¢etni zavérce odpovidajicim zplsobem
zohlednéna.

17. Osobni naklady

Rozpis osobnich nakladd (v tis. K&):

sources regarding the claimed amount of the support. The
Company assumes that if it lost the actions, related expenses
would be paid from revenues from the price paid to cover
costs associated with the promotion of electricity and from
the government subsidy. The Company does not consider

it appropriate to disclose further information on these
disputes as the possible disclosures may jeopardise the
Company's strategy in respect of the disputes. The Company
believes that all risks related to legal disputes have been
adequately reflected in the financial statements.

17. Personnel expenses

Structure of personnel expenses (in TCZK):

2025 2024

Clenové fidicich Clenové fidicich

Celkovy pocet
zaméstnancu

a élent organt
Total number of
employees and
members of the
Company’s bodies

a kontrolnich organa
Members of
management and
supervisory bodies

Celkovy pocet
zaméstnancu

a élent organt
Total number of
employees and
members of the
Company’s bodies

a kontrolnich organi

Members of
management and
supervisory bodies

Primérny pocet zaméstnancl a ¢lenli organd
Average number of employees and members

of the Company’s bodies 88 22 85 23
Mzdy a odmény / Salaries and bonuses 104 330 42 445 96 111 42 578
Socidlni zabezpeceni a zdravotni pojisténi
Social security and health insurance 34 202 13 093 31316 13158
Socialni naklady / Social expenses 6412 1651 5 856 741
Osobni naklady celkem / Total personnel expenses 144 944 57 189 133 283 56 477
Rozpis osobnich naklad organ( spole¢nosti Structure of personnel expenses of the Company’s bodies
(v tis. KE): (in TCZK):
2025 2024
Osobni naklady Osobni naklady
celkem celkem
Total personnel Total personnel
expenses expenses
Ridici organy / Management 52 184 50 590
Kontrolni orgéany / Supervisory bodies 5005 5 887
Ridici a kontrolni organy / Management and supervisory bodies 57 189 56 477

V roce 2025 a 2024 neobdrzeli ¢lenové fidicich, kontrolnich

a spravnich organl zadné zalohy, zavdavky, zapujcky, uveéry,
pfiznané zaruky ani jiné vyhody a nevlastni zadné akcie/podily
spole¢nosti.

Spole¢nosti nevznikly k 31. prosinci 2025 zadné penzijni
zavazky vUic¢i byvalym ¢lendim fidicich, kontrolnich a spravnich
organd.

In 2025 and 2024, members of management, supervisory,
and administrative bodies received no advances, deposits,
borrowings, loans, guarantees or other benefits, nor do they
hold any shares/equity investments in the Company.

As at 31 December 2025, the Company had incurred no
pension liabilities to former members of management,
supervisory and administrative bodies.



OTE, a.s. / Pfiloha v Uéetni zavérce ke dni 31. prosince 2025 / Notes to the Financial Statements as at 31 December 2025 76

18. Informace o spfiznénych osobach

Spole€nost bézné prodava zbozi a poskytuje sluzby
spfiznénym osobam, v nichZ ma majetkovy podil akcionar
spolednosti stat Ceska republika prostiednictvim Ministerstva
primyslu a obchodu. V letech 2025 a 2024 dosahl tento objem
prodeje 35 096 813 tis. K& a 27 738 063 tis. K¢&.

Spole¢nost nakupuje zbozi a vyuziva sluzeb spfiznénych osob
v ramci bézné obchodni ¢innosti podniku. V letech 2025 a 2024
¢Sinily ndkupy 5 211 962 tis. K& a 10 609 537 tis. K¢&.

Kratkodobé pohledavky a zavazky véetné finanéniho zajisténi
vUci spfiznénym osobam k 31. prosinci (v tis. K¢&):

18. Related parties

The Company sells goods and provides services to parties
related through the Company’s sole shareholder, the Czech
Republic, through the Ministry of Industry and Trade as part of its
regular business activities. In 2025 and 2024, the sales volume
totalled TCZK 35,096,813 and TCZK 27,738,063, respectively.

The Company purchases goods from and utilises services
of related parties as part of its regular business activities.
In 2025 and 2024, the purchases totalled TCZK 5,211,962
and TCZK 10,609,537, respectively.

Short-term receivables from related parties and payables
including financial security towards related parties as of
31 December (in TCZK):

Pohledavky / Receivables

Zavazky / Payables

Spfiznéna osoba / Related party 2025 2024 2025 2024
CEPS, a.s. 84 644 291 073 72 525 48 503
Net4gas, s.r.o. 2139 6 031 4212 66 748
Gas Storage CZ, s.r.o. 5 6 1012 35316
Celkem / Total 86 788 297 110 77749 150 567

Spole¢nost v rdmci své role drazitele povolenek stanovené
zékonem ¢. 383/2012 Sb., o podminkach obchodovani

s povolenkami na emise sklenikovych plynd vyporadava

s Ministerstvem Zzivotniho prostredi prostfedky za vydrazené
povolenky. V letech 2025 a 2024 Cinily tyto prostredky

13 770 671 tis. K& a 16 673 373 tis. K&. Toto vyporadani je
uctovano rozvahoveé.

Daéle spole¢nost obdrzela zapUjcku od Ministerstva financi —
viz bod 12. V letech 2025 a 2024 Cinily Urokové naklady této
zapUjcky 26 363 tis. K& a 188 900 tis. K&.

In its role as the auctioneer of emission rights pursuant to

Act No. 383/2012 Coll., on the conditions for greenhouse

gas emission trading, the Company settles the funds for
auctioned emission rights with the Ministry of the Environment.
In 2025 and 2024, these funds totalled TCZK 13,770,671 and
TCZK 16,673,373, respectively. The settlement is recognised in
the balance sheet.

The Company also received a loan from the Ministry of Finance
—see Note 12. In 2025 and 2024, the interest expense of this
loan totalled TCZK 26,363 and TCZK 188,900, respectively.
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19. Vyznamné polozky zisku a ztrat 19. Significant profit and loss items

Prehled vynosU a naklad( souvisejicich s podporou
podporovanych zdrojd energie (v tis. K&):

Revenues and expenses relating to the support of promoted
energy sources (in TCZK):

2025 2024
Cena na Uhradu nakladd podpory / Price paid to cover costs for promotion of electricity 23 019 941 22 453 079
Dotace ze statniho rozpoc¢tu / Government subsidies 25570 000 12 850 000
Casové rozlideni vynost, dohadné vynosy, korekce / Deferrals, estimated revenues, corrections 22 263 65 849
Ostatni vynosy / Other revenue 38 163 9642
Pohledavka (+) / Zavazek (-) vici statnimu rozpoétu / Receivable from (+) / Liability to (-) the state budget -4 531515 2 068 359
Vynosy na Uhradu néklad podpory / Revenues to cover costs for promotion of electricity 44 118 852 37 446 929
Podpora formou zeleného bonusu / Green bonus incentives and compensations 31160 623 7 168 937
Podpora formou povinného vykupu / Support of obligatory electricity purchase 12 166 749 28 040 862
Cena za ¢innost povinné vykupujiciho / Cost of obligatory purchaser’s activity 771 659 2042124
Ostatni naklady / Other expenses 19 821 195 006
Naklady na vyplatu nakladl podpory / Total costs for the promotion of electricity 44 118 852 37 446 929

Jiné provozni vynosy jsou tvofeny zejména cenou na uhradu
nakladl spojenych s podporou elektfiny a dotaci z prostfedk
statniho rozpoGtu na kryti nakladd na podporu elektfiny

a provozni podporu tepla. Jiné provozni naklady predstavuji
zejména Uhrady nakladd na podporu elektfiny a provozni
podporu tepla.

Other operating revenues comprise in particular the price paid
to cover costs for the promotion of electricity and government
subsidies to cover costs for the promotion of electricity and
operational promotion of heat. Other operating expenses
comprise in particular payments to cover the promotion of
electricity, operational promotion of heat and support of

decentralised electricity generation.
Za roky 2025 a 2024 Cinily odmeény statutarnimu auditorovi za
povinny audit 800 tis. K& a 800 tis. K& ro¢né. In 2025 and 2024, fees paid to the statutory auditor for
the statutory audit amounted to TCZK 800 and TCZK 800,
respectively.

Rozpis trzeb za prodej zboZi a vlastnich vyrobkul a sluzeb

(v tis. K&): Revenues from goods and own products and services (in TCZK):
2025 2024
Domaci Zahraniéni Domaci Zahraniéni

Domestic Foreign Domestic Foreign
Trzby z vyporadani odchylek a denniho trhu
Revenues from the imbalances and day ahead spot
market settlement 122 356 138 9 304 861 107 534 324 7 140 298
Trzby za sluzby zuctovani elekttiny a plynu
Revenues from settlement of electricity and gas 913 406 28 908 628 008 3571
Trzby za sluzby Rejstfiku emisnich povolenek
Revenues from services of the Emission Trading Registry 11410 67 6 343 49
Vynosy celkem
Total revenues 123 280 954 9 333 836 108 168 675 7143918
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20. Cisty obrat

Cisty obrat za tgetni obdobi 2025 a 2024 &inil
176 737 102 tis. K& a 152 770 813 tis. K¢&.

Cisty obrat byl stanoven jako vynosy z G&etnich skupin 602,
604 a 648. Jde pouze o vybrané vynosy, na kterych je zalozen
obchodni model ucetni jednotky, uréené s prihlédnutim

k odvétvi a trhu, na kterém Ucetni jednotka plsobi a k podstaté
¢innosti pro zakazniky.

21. Finanéni vynosy a naklady

Ostatni finan¢ni vynosy ve vysi 545 936 tis. K& a 874 130 tis. K&
za roky 2025 a 2024 predstavuji pfedevsim kurzoveé zisky

z vyporadani kratkodobych trhl. Ostatni finanéni naklady ve
vys$i 757 253 tis. K& a 1 172 294 tis. K¢ za roky 2025 a 2024
predstavuiji pfedevsim kurzové ztraty z vyporadani denniho
trhu s elektfinou a pfirlstky finanéniho zaji$téni vyplacené
subjektdim zacétovani na trhu s elektfinou a plynem.

22. Prehled o penéznich tocich
Prehled o penéznich tocich byl zpracovan nepfimou metodou.

Pro Uc&ely sestaveni prehledu o penéznich tocich jsou penézni
prostfedky a penézni ekvivalenty definovany tak, Zze zahrnuiji
penize v pokladné, penize na cesté, penize na bankovnich
Ucétech a dalsi finanéni aktiva, jejichz ocenéni mlze byt
spolehlivé uréeno, a kterda mohou byt snadno pfeménéna

v penézni prostredky.

Zustatek penéznich prostfedkl a penéznich ekvivalentl je na
konci ucetniho obdobi nasleduijici:

20. Net turnover

The net turnover for the year ended 31 December 2025 and
31 December 2024 amounted to TCZK 176,737,102 and
152,770,813, respectively.

It was determined as the revenues from the accounting groups
602, 604 and 648. This includes only selected revenues upon
which the business model of the reporting entity is based,
determined with regard to the industry and market in which
the reporting entity operates and the nature of activities for
customers.

21. Financial revenues and expenses

Other financial revenues of TCZK 545,936 and TCZK 874,130 for
2025 and 2024, respectively, mainly comprise foreign exchange
gains resulting from the settlement of short-term markets. Other
financial expenses of TCZK 757,253 and TCZK 1,172,294 for
2025 and 2024, respectively, mainly comprise foreign exchange
losses resulting from the settlement of the daily electricity
market and additions to financial security paid to the subjects of
the settlement on the electricity and gas market.

22. Cash flow statement

The cash flow statement was prepared using the indirect
method.

For the purposes of the cash flow statement, cash and cash
equivalents are defined to include cash in hand, cash in transit,
cash at the bank and other financial assets whose valuation
can be reliably determined and that can be readily converted
to cash. Cash and cash equivalents as at the year-end were as
follows:

Zustatek k 31. 12. / Balance as at 31% Dec

2025 2024
Kratkodoby finanéni majetek / Short-term investments - -
Penézni prostredky / Cash 22219 232 17 048 240
Penézni prostredky a penézni ekvivalenty / Cash and cash equivalents 22219 232 17 048 240
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23. Vyznamné udalosti

V priibéhu roku 2025 spole¢nost zavedla u obchodovani

na dennim trhu s elektfinou moznost obchodovat

v patnactiminutovych intervalech. Obchodovani

s 15minutovymi produkty na propojeném jednotném dennim
trhu s elektfinou bylo spusténo pro den dodavky 1. 10. 2025.

Objem i poCet obchodd na kratkodobych trzich rostly v roce
2025 dvoucifernym tempem a bylo dosazeno historicky
nejvyssiho objemu obchodl na kratkodobych trzich

s elektfinou.

Spolec¢nost dokoncila zpracovani Zadosti dodavatell elekttiny
nebo plynu o Uhradu prokazatelné ztraty a pfiméfeného

zisku za stanovené obdobi a v opodstatnénych pfipadech
zprostredkovala uhradu prokazatelné ztraty a pfiméreného
zisku z dotace ze statniho rozpoctu. Celkové bylo na zakladé
zadosti dodavateld elektfiny nebo plynu vyplaceno od roku
2023 do 2025 vice nez 61 mid. K&.

Po témér dvaceti péti letech doslo k prestéhovani sidla
spole¢nosti do novych kancelarskych prostor.

Vedeni spole¢nosti diivodné o¢ekava, Ze spoleénost ma
odpovidajici zdroje k tomu, aby mohla v dohledné budoucnosti
pokracovat ve své €innosti. Spole€nost tak pfi pfiprave této
Ucetni zavérky uplatnila pfedpoklad nepretrzitého trvani
spole¢nosti.

23. Material events

During 2025, the Company introduced the possibility to trade
electricity on the day ahead market in fifteen minute intervals.
Trading in 15 minute products on the coupled single day ahead
electricity market was launched for the delivery day of 1 October
2025.

In 2025, both the volume and the number of transactions on
short term markets increased at a double digit rate, and the
historically highest trading volume on short term electricity
markets was achieved.

The Company completed the processing of applications
submitted by electricity or gas suppliers for the reimbursement of
demonstrable losses and reasonable profit for the relevant period
and, in justified cases, facilitated the payment of demonstrable
losses and reasonable profit from subsidies provided from the
state budget. In total, more than CZK 61 billion was paid to
electricity and gas suppliers on the basis of their applications in
the period from 2023 to 2025.

After almost twenty five years, the Company relocated its
registered office to new office premises.

The Company’s management has a justified expectation that the
Company has adequate resources to continue its operations in
the foreseeable future. Therefore, the Company applied the going
concern assumption in preparing these financial statements.
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24, Vyznamné nasledné udalosti

Spole¢nost splatila Ministerstvu financi k 6. unoru 2026
splatku ve vysSi 8 mid. K&, posledni splatka ve vysi 4 mid. K&
byla splacena k 2. dubnu 2026. Spole¢nost uzaviela

s Ministerstvem financi novou smlouvu o zapUjéce v celkové
vySi 12 mid. K& se splatnosti do 2. dubna 2027.

Na zakladé rozhodnuti jediného akcionare obchodni
spole¢nosti OTE, a.s., ze dne 18. Gnora 2026 byli s U¢innosti
od 19. Unora 2026 z dozor¢i rady odvolani panové

Mgr. Michael Kaspar a Ing. Zdenék Mlynaf. S ucinnosti od
20. unora 2026 byl do pozice ¢lena dozorc¢i rady zvolen

Ing. Tomas Petfik Smejkal.

Dozoréi rada dne 25. Unora 2026 s ucinnosti od 15. bfezna
2026 do funkce ¢lena predstavenstva zvolila Ing. Stanislava
Travnicka, Ph.D.

Kromé vyse uvedenych udalosti nejsou vedeni spoleénosti
znamy dalsi vyznamné udalosti, které by mély vliv na ucetni
zaveérku.

Sestaveno dne: 27. dubna 2026

Ing. Michal Puchel
prfedseda predstavenstva
Chairman of the Board of Directors

Ing. Alena Lobotkova
Clenka predstavenstva
Member of the Board of Directors

24. Material subsequent event

As of 6 February 2026, the Company repaid the instalment in
the amount of CZK 8 billion to the Ministry of Finance, and the
last instalment in the amount of CZK 4 billion was repaid by the
Company as of 2 April 2026. The Company concluded a new
contract with the Ministry of Finance for a loan in the amount of
CZK 12 billion, which will fall due on 2 April 2027.

Based on the decision of the sole shareholder of OTE, a.s.
dated 18 February 2026, Mr Michael Kaspar and Mr Zdenék
MlynaF were removed from the Supervisory Board with effect
from 19 February 2026. With effect from 20 February 2026,
Mr Tomas Petfik Smejkal was elected as a member of the
Supervisory Board.

On 25 February 2026, the Supervisory Board elected
Mr Stanislav Travni¢ek as a member of the Board of Directors
with effect from 15 March 2026.

Except for the above-stated events, the

Company’s management is not aware of any other material
events that would have any impact on the financial statements.

Prepared on: 27 April 2025
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Zprava o vztazich mezi propojenymi osobami
Report on relations between connected parties

Zprava o vztazich mezi ovladajici osobou

a osobou ovladanou a mezi ovladanou osobou

a osobami ovladanymi stejnou ovladajici osobou
za rok 2025

Zakon €. 90/2012 Sb., o obchodnich spole¢nostech

a druzstvech (zakon o obchodnich korporacich), ve znéni
pozdéjsich predpist (dale téz ZOK) v ustanoveni § 82 stanovi
povinnost pro statutarni organ ovladané osoby vypracovat
pisemnou zpravu o vztazich mezi ovladajici osobou a osobou
ovladanou a mezi ovladanou osobou a osobami ovladanymi
stejnou ovladajici osobou za uplynulé Ucetni obdobi.

Spole¢nost OTE, a.s., ICO: 26463318 (dale téz ,,OTE") byla
zalozena statem Ceskd republika a podil statu na vlastnickych
pravech €ini 100 %. Stat je tak jedinym akcionafem a osobou
ovladajici (dale téz ,,ovladajici osoba“) a spole¢nost OTE je
osobou ovladanou. Vykonem akcionarskych prav spole¢nosti
OTE je povéreno Ministerstvo primyslu a obchodu.

Spole¢nost OTE neni kapitalové propojena s zadnou
spole¢nosti ovladanou stejnou ovladajici osobou, neni
spole¢nikem téchto osob.

Report on relations between the controlling

entity and the controlled entity and between the
controlled entity and the entities controlled by the
same controlling entity for 2025

Act No. 90/2012 Coll., On Business Companies and
Cooperatives (Business Corporations Act), as amended,
(hereinafter referred to as the “BCA”) stipulates in § 82 the
obligation for the statutory body of the controlled entity to
prepare a written report on relations between the controlling
entity and the controlled entity; between the controlled entity
and entities controlled by the same controlling entity for the
previous accounting period.

OTE, a.s., CRN: 26463318 (hereinafter OTE) was established
by the Czech Republic and its share of ownership is 100%.
The State is thus the sole shareholder and controlling entity
(hereinafter also the controlling entity) and OTE is the controlled
entity. The Ministry of Industry and Trade is entrusted with the
exercise of shareholder rights.

OTE is not financially connected with any company controlled
by the same controlling entity, is not a shareholder of these
persons.
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Struktura vztaht dle § 82 odst. 2 pism. a) ZOK

Ovladaijici osoba (v souladu s § 74 ZOK)

Ceska republika - Ministerstvo primyslu a obchodu

82

The structure of relations in accordance
with § 82 para. 2 point. a) BCA

Controlling entity (in accordance with § 74 BCA)

Nazev Ministerstvo prdmyslu a obchodu Czech Republic - Ministry of Industry and Trade

Sidlo Na Frantisku 32, Praha 1, 110 00 Name Ministry of Industry and Trade
1o 47609109 Residence Na Frantisku 32, Praha 1, 110 00
Vztah k ovladané osobé Jedinym akcionafem a ovladajici osobou CRN 47609109

spole¢nosti OTE ve smyslu § 74 ZOK

je stat Ceska republika.

Vykon akcionafskych prav Ceské republiky
vykonava z povéfeni statu Ministerstvo primysiu
a obchodu.

Ovladana osoba (v souladu s § 74 ZOK)

Relationship to the
Controlled Entity

The sole shareholder and controlling entity of
OTE, a.s., within the meaning of Section 74 of the
BCA is the Czech Republic.

The exercise of shareholder rights of the Czech
Republic is performed by the Ministry of Industry
and Trade on behalf of the state.

OTE, a.s. Controlled entity (in accordance with § 74 BCA)

Nazev OTE, a.s. OTE, a.s.

Sidlo Jihlavska 1558/21, Michle, 140 00 Praha 4 Name OTE, a.s.

ICO 26463318 Residence Jihlavska 1558/21, Michle, 140 00 Praha 4
CRN 26463318

Osoby se smluvnim vztahem s OTE ovladané stejnou ovladajici osobou
(v souladu s § 82 ZOK)

GEPS, a.s.

Nazev CEPS, ass.

Sidlo Praha 10, Elektrarenska 774/2, PSC 101 52
1€o 25702556

Vztah k ovladané osobé Osoba ovlddana stejnou ovladajici osobou se
vzajemnymi smluvnimi vztahy

Gas Storage CZ, a.s.

Nazev Gas Storage CZ, s.r.o.
Sidlo Limuzska 3135/12, Strasnice, 108 00 Praha 10
ICO 27892077

Vztah k ovladané osobé Osoba ovladana stejnou ovladajici osobou se
vzajemnymi smluvnimi vztahy

NET4GAS, s.r.o.

Nazev NET4GAS, s.r.o.
Sidlo Praha 4 - Nusle, Na Hfebenech 11 1718/8, 140 21
1€o 27260364

Vztah k ovladané osobé Osoba ovlddana stejnou ovladajici osobou se
vzajemnymi smluvnimi vztahy

Persons with a contractual relationship with OTE controlled by the

same controlling entity (in accordance with Section 82 of the BCA)

GEPS, a.s.

Name CEPS, as.

Residence Elektrarenska 774/2, Praha 10, 101 52
CRN 25702556

Relationship to the
Controlled Entity

A person controlled by the same controlling entity
with mutual contractual relations

Gas Storage CZ, a.s.

Name Gas Storage CZ, s.r.o.
Residence Limuzska 3135/12, Strasnice, 108 00 Praha 10
CRN 27892077

Relationship to the
Controlled Entity

A person controlled by the same controlling entity
with mutual contractual relations

NET4GAS, s.r.o.

Name NET4GAS, s.r.o.
Residence Praha 4 - Nusle, Na Hrebenech Il 1718/8, 140 21
CRN 27260364

Relationship to the
Controlled Entity

A person controlled by the same controlling entity
with mutual contractual relations
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Organizaéni schéma popisujici strukturu vztaht dle
§ 82 Z0K

Organizational chart describing the structure of
relationships according to § 82 of the BCA

Ministerstvo prdmyslu a obchodu
Ministry of Industry and Trade

Statni investi¢ni a rozvojova

Explosia, a.s. .
spole¢nost, a.s.

CEPS Invest, a.s.

Gas Storage CZ, a.s.

Uloha ovladané osoby dle § 82 odst. 2 pism. b) ZOK,
zptisob a prostfedky ovladani dle § 82 odst. 2 pism. c) ZOK
Ovladana osoba ma od svého vzniku dne 2. 7. 2001 jediného
akcionare, kterym je stat, tj. Ceska republika. Prava akcionare
v ovladané osobé jménem statu vykonava viadou pisemné
povéreny zaméstnanec zakladajiciho ministerstva, kterym

je Ministerstvo prdmyslu a obchodu. K ovladani dochazi
prostfednictvim rozhodovani jediného akcionafe v plsobnosti
valné hromady ovladané spole¢nosti. Ovladana osoba ma
Gtyrélenné predstavenstvo, které je voleno a odvolavano
dozoréi radou. Clenové dozordi rady spoleénosti OTE jsou
voleni rozhodnutim jediného akcionare pfi vykonu plsobnosti
valné hromady. Dozor¢i rada ma Sest ¢lend. Spole¢nost OTE
je drzitelem licence ¢. 150504700 na Cinnosti operatora trhu
udélené Energetickym regula¢nim ufadem podle § 4 odst.

1 pism. b) bodu 7 zékona €. 458/2000 Sb., o podminkach
podnikani a o vykonu statni spravy v energetickych odvétvich
a 0 zméné nékterych zakon( (energeticky zékon), ve

znéni pozdéjsich predpisl (dale tézZ ,,energeticky zakon®)

a vykonava rovnéz ¢innosti, které ji jako drziteli licence na
¢innosti operatora trhu pfislusi dle zakona ¢. 165/2012 Sb.,

o podporovanych zdrojich energie a 0 zméné nékterych zakonu
ve znéni pozdéjsich predpisll a zakona ¢. 383/2012 Sb.,

NET4GAS Holdings, s.r.o.

The role of the controlled entity pursuant to § 82 para. 2,
point b) BCA, method and means of control according to

§ 82 para. 2 point c) BCA

Since its incorporation on 2™ July, 2001, the controlled entity
has the sole shareholder, i.e. the Czech Republic. The rights of
the shareholder in the controlled entity on behalf of the state are
exercised by a representative of the founding Ministry authorized
by the Government in writing, in this case the Ministry of
Industry and Trade. Control is exercised through the decision of
the sole shareholder in the competence of the General Assembly
of the controlled company. The controlled entity has a four-
member Board of Directors, which is elected and dismissed

by the Supervisory Board. The members of the Supervisory
Board are elected by the decision of the sole shareholder

in the exercise of the powers of the General Assembly. The
Supervisory Board has six members. OTE possesses the
license No. 150504700 to Market Operator activities granted

by the Energy Regulatory Office according to Section 4 (1);

(b) point 7 of Act No. 458/2000 Coll., On Business Conditions
and the Performance of State Administration in the Energy
Sectors and on Amendments to Certain Acts (Energy Act), as
amended, and also conducts activities as a license holder for
the Market Operator which fall under Act No. 165/2012 Coll.,
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o podminkach obchodovani s povolenkami na emise
sklenikovych plynt ve znéni pozdéjsich predpisu.

Prehled jednani dle § 82 odst. 2 pism. d) ZOK
V Ucetnim obdobi od 1. 1. 2025 do 31. 12. 2025 nebyla uc¢inéna
zadna jednani ve smyslu ust. § 82 odst. 2 pism. d) ZOK.

Spole¢nost OTE je v bézném obchodnim styku se
spole¢nostmi ovladanymi stejnou ovladajici osobou uvedenou
nize v seznamu a ma s témito spole¢nostmi uzavreny smiouvy,
které vyplyvaji z energetického zakona a souvisejicich pravnich
predpisu.

Smlouvy odpovidaji béznému obchodnimu styku a nebyly
uzavreny za jinych nez obvyklych podminek, zadna z osob

dle § 82 odst. 1 ZOK nema zadné zvlastni vyhody, které by
vyplyvaly z tohoto spojeni. Jiné pravni ukony nebo jina opatreni
v zajmu téchto osob nebyly uc¢inény, ani na jejich popud pfijaty
nebo uskutecnény ze strany spolec¢nosti OTE. Uvedené osoby
neucinily zadné pravni ukony &i opatfeni, které by privodily
spole¢nosti OTE majetkovou Ujmu &i vyhodu, popf. ze kterych
by plynula pro spole¢nost OTE rizika.

Piehled smluvnich vztah platnych pro Géetni obdobi roku
2024 mezi osobami ovladanymi stejnou ovladajici osobou
dle § 82 odst. 2 pism. e) ZOK

CEPS, a.s.

e smlouva o zUc¢tovani odchylek ze dne 29. 3. 20083 a jeji
dodatky;

¢ smlouva o predavani idajl pro zuétovani odchylek ze dne
5. 1. 2004 a jeji dodatek;

¢ smlouva o predavani Udajl o regulaéni energii ze dne
5. 1. 2004 a jeji dodatek;

¢ smlouva o vystavovani dokladl ze dne 17. 4. 2009;

e smlouva o pfistupu na organizovany kratkodoby trh
s elektfinou ze dne 3. 10. 2010 a jeji dodatky;

¢ smlouva o vyporadani rozdild plynoucich ze zGétovani
nakladl na odchylky a nakladd na regulaéni energii ze dne
31.7.2020;

e smlouva o provozu Single Intraday Coupling ze dne
30. 5. 2018 a jeji dodatky. Jedna se o multilateralni
smlouvu mezi pfislusnymi organizatory trhu a provozovatel
pfenosovych soustav;

* smlouva uzaviena mezi OTE a CEPS dle nafizeni CACM ze
dne 10. 7. 2019 (agreement on shipping agent designation
on the Czech Bidding Zone Borders for day-ahead and
intraday frames);

e smlouva o vyporadani pfeshrani¢niho prenosu elektfiny
v ramci implicitni alokace na dennim a vnitrodennim trhu
s elektfinou ze dne 14. 11. 2019 a jeji dodatek;

On Supported Energy Sources and on Amendments to Certain
Acts, as amended, and Act No. 383/2012 Coll., On the Terms of
Greenhouse Gas Emission Allowance Trading, as amended.

List of negotiations according to Section 82 paragraph 2;

d) BCA

In the accounting period from 1%t January 2025 to 31t December
2025, no acts were carried out within the meaning of Section 82
paragraph 2: d) BCA.

OTE is in the ordinary course of business with companies
controlled by the same controlling entity listed below and has
concluded contracts with these companies resulting from
the Energy Act No. 458/2000 Coll. as Amended and Related
Legislation.

Contracts correspond to normal business relations and were not
concluded under other than usual conditions, none of the persons
under Section 82 (1) of the BCA has any special advantages that
would result from this contractual connection. Other legal acts

or other measures in the interest of these persons have not been
taken, nor have they been taken or carried out by OTE at their
initiative. These persons did not take any legal acts or measures
that would cause property damage or an advantage to OTE or
which would result in risks for OTE.

Overview of contractual relations valid for the accounting
period of 2024 between entities controlled by the same
controlling entity pursuant to § 82 paragraph 2; e) BCA

CEPS, a.s.

e Agreement on Settlement of Imbalances dated 29" March
2003 and its amendments;

Agreement on Transfer of Data for Settlement of Imbalances
dated 5" January 2004 and its amendment;

Contract on the transmission of regulating energy data dated
5t January 2004 and its amendment;

Contract for issuing documents dated 17" April 2009;
Contract for access to the organized short-term electricity
market dated 3 October 2010 and its amendments;
Agreement on the settlement of differences arising from the
settlement of imbalance costs and regulating energy costs of
31st July 2020;

Single Intraday Coupling operation contract of 30" May 2018
and its amendments. This is a multilateral agreement between
the relevant market organizers and transmission system
operators;

Contract concluded between OTE and CEPS pursuant to
CACM Regulation of 10" July 2019 (agreement on shipping
agent designation on the Czech Bidding Zone Borders for
day-ahead and intraday frames);
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smlouva Single Day-Ahead Coupling Operations Agreement
(DAOA) ze dne 28. 3. 2019 a jeji dodatky. Jedna se

o multilateralni smlouvu mezi pfisluSnymi organizatory trhu
a provozovateli prenosovych soustav;

Day Ahead Operational Agreement for the Core Flow-
Based Market Coupling Project for the Core Region (Core
DAOA). Jedna se o multilateralni smlouvu mezi pfislusnymi
organizatory trhu a provozovateli pfenosovych soustav

v regionu pro vypocet kapacity CORE;

smlouva Central Settlement Entity Service Level Agreement
(CSE SLA) se spolecnosti JAO S.A. z 28. 3. 2019. Jedna se
o multilateralni smlouvu mezi pfisluSnymi organizatory trhu
a provozovateli prenosovych soustav;

smlouva Single DA and ID Coupling Observership and
Non-Disclosure Agreement upravuje standardy vzajemné
vymeény informaci jak pfimo, tak nepfimo souvisejicich

s implementaci, provozem a rozSifovanim propojeni
kratkodobych trhd s elektfinou, jak stanovuje CACM

a stanovuje podminky jejich ochrany;

ramcova dohoda o predsmluvnim jednani ze dne 1. 10. 2014;
memorandum o vzajemné spolupraci pfi naplfiovani
narodniho akéniho planu pro chytré sité (multilateralni
smlouva) ze dne 13. 3. 2020;

smlouva o spolupraci Studie o¢ekavané dlouhodobé
rovnovahy ze dne 7. 5. 2020 a jeji dodatky;

smlouva Project Management Office Services zajistujici
sluzby projektového manaZzera pro spoleény projekt Core
Flow-Based Market Coupling. Jedna se o multilateraini
smlouvu mezi pfislusnymi organizatory trhu a provozovateli
pfenosovych soustav;

dodate¢na dohoda ke smlouvé IDOA pro ucely
provozovani vnitrodennich aukci v regionu CORE. Jedna se
o multilateralni smlouvu mezi pfisluSnymi organizatory trhu
a provozovateli pfenosovych soustav regionu CORE;
Smlouva Project Management Office Services zajiStujici
sluzby projektového manazera pro spoleény projekt SDAC
a SIDC. Jedna se o multilateralni smlouvu mezi pfisluSnymi
organizatory trhu a provozovateli pfenosovych soustav;
ukonéeni mandatni smlouvy mezi stranami SDAC a SIDC/IDA
ve véci zadani verejné zakazky na poskytovatele simula¢niho
nastroje. Jedna se o multilateralni smlouvu mezi pfislusnymi
organizatory trhu a provozovateli pfenosovych soustav.

Contract on the settlement of cross-border transmission of
electricity within the implicit allocation on the day-ahead and
intra-day electricity market of 14" November 2019 and its
amendment;

The Single Day-Ahead Coupling Operations Agreement
(DAOA) of 28™ March 2019 and its amendments. This

is a multilateral agreement between the relevant market
organizers and transmission system operators;

Day Ahead Operational Agreement for the Core Flow-Based
Market Coupling Project for the Core Region (Core DAOA).
This is a multilateral agreement between the relevant market
organizers and transmission system operators in the region for
the calculation of CORE capacity;

Central Settlement Entity Service Level Agreement (CSE
SLA) with JAO S.A. of 28" March 2019. This is a multilateral
agreement between the relevant market organizers and
transmission system operators;

The Single DA and ID Coupling Observership and Non-
Disclosure Agreement governs the standards for the mutual
exchange of information—both directly and indirectly related
to the implementation, operation, and expansion of the
coupling of short-term electricity markets, as defined by
CACM—and sets out the conditions for their protection;
Framework agreement on pre-contractual negotiations dated
1st October 2014;

Memorandum on Mutual Cooperation in the Implementation
of the National Action Plan for Smart Grids (Multilateral
Agreement) of 13" March 2020;

Cooperation agreement "Study of expected long-term
balance" dated 7" May 2020 and its amendments;

Project Management Office Services contract securing project
manager services for the joint Core Flow-Based Market
Coupling project. It is a multilateral agreement between

the respective Market Operators and transmission system
operators;

An addendum to the IDOA agreement for the purpose

of operating intraday auctions in the CORE region. This

is a multilateral agreement between the relevant Market
Operators and transmission system operators of the CORE
region;

The Project Management Office Services Agreement, providing
project management services for the joint SDAC (Single Day
Ahead Coupling) and SIDC (Single Intraday Coupling) projects.
This is a multilateral agreement between the relevant Market
Operators and transmission system operators;

Termination of the Mandate agreement between the parties
of SDAC and SIDC/ IDA regarding the procurement of

a simulation tool provider. This is a multilateral agreement
between the relevant Market Operators and transmission
system operators.
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Gas Storage CZ, a.s.

e smlouva o zfizeni a vedeni U¢tu v rejstfiku pro obchodovani
s jednotkami pridéleného mnozstvi (povolenkami) emisi
sklenikovych plynl a Upravé souvisejicich vztah( ze dne
21.12. 2005 a jeji dodatky;

e smlouva o pfedavani dat a o zu¢tovani odchylek
s provozovatelem zasobniku plynu ze dne 26. 7. 2016.

NET4GAS, s.r.o.

e smlouva o zfizeni a vedeni U¢tu v rejstfiku pro obchodovani
s jednotkami pridéleného mnozstvi (povolenkami) emisi
sklenikovych plynl a Upravé souvisejicich vztah( ze dne
11. 7. 2006 a jeji dodatky;

e smlouva o spolupraci ze dne 16. 5. 2016 a jeji dodatky;

e smlouva o spolupraci ,,Studie o¢ekavané dlouhodobé
rovnovahy* ze dne 12. 5. 2020 a jeji dodatky;

e smlouva o zU¢tovani regulacni energie ze dne 29. 7. 2025.

Spole¢nost OTE nema zadné jiné smluvni vztahy s dalSimi
osobami, ve kterych vykon akcionaiskych prav Ceské republiky
vykonava z povéfeni statu Ministerstvo prdmyslu a obchodu.

S ostatnimi spole¢nostmi pUsobicimi v sektoru energetiky
ovladanymi statem Ceskou republikou, ve kterych vykon
akcionaiskych prav Ceské republiky nevykonava Ministerstvo
primyslu a obchodu, je spoleénost OTE v béZném obchodnim
styku a ma s nimi uzavieny obchodni smlouvy, které vyplyvaji
ze:

e zakona €. 458/2000 Sb., o podminkach podnikani a o vykonu
statni spravy v energetickych odvétvich a o zméné nékterych
zakon( (energeticky zakon), ve znéni pozdéjsich predpist
a provadécich pravnich predpist;

e zdkona €. 165/2012 Sb., o podporovanych zdrojich energie
a 0 zméné nékterych zakon(, ve znéni pozdéjsich predpisd;

e zakona ¢. 383/2012 Sb., o podminkach obchodovani
s povolenkami na emise sklenikovych plynd, ve znéni
pozdéjsich predpisu.

V oblasti elektroenergetiky se jedna o nasleduijici typy smluv:
e 0 zUcCtovani odchylek;
e 0 pfistupu na organizovany kratkodoby trh s elektfinou;
® 0 predavani Udajl;
e 0 zUcCtovani regulaéni energie;
e o pfistupu do CS OTE;
e 0 vyrovnani plateb za Uhradu podpory vyroby elektfiny
z obnovitelnych zdrojli energie ve formé vykupnich cen.

Gas Storage CZ, a.s.

e Agreement on the Establishment and Maintenance of an
Account in the Emission Trading Registry and the adjustment
of related relations dated 21t December 2005 and its
amendments;

e Agreement of data transfer and settlement of imbalances with
the gas storage operator dated 26™ July 2016.

NET4GAS, s.r.o.

e Agreement on the Establishment and Maintenance of an
Account in the Emission Trading Registry and the adjustment
of related relations dated 11" July 2006 and its amendments;
Cooperation agreement dated 16" May 2016;

Cooperation Agreement titled “Expected Long-Term Balance
Study”, dated 12" May 2020, including its subsequent
amendments;

Agreement on settlement of regulatory energy dated 29™ July
2025.

OTE has no other contractual relations with other entities in
which the exercise of shareholder rights of the Czech Republic
is performed by the Ministry of Industry and Trade on behalf of
the State.

With other companies operating in the energy sector controlled
by the State of the Czech Republic, in which the exercise of

the Czech Republic’s shareholder rights is not exercised by the
Ministry of Industry and Trade, OTE is in the ordinary course of
trade and has concluded business contracts with them resulting
from:

Act No. 458/2000 Coll., On Business Conditions and Public
Administration in the Energy Sectors and on Amendments

to Certain Acts (the Energy Act), as amended and from the
relevant decrees;

Act No. 165/2012 Coll., On Supported Energy Sources and on
Amendments to Certain Acts, as amended;

Act No. 383/2012 Coll., On the Terms for Greenhouse Gas
Emission Allowance Trading, as amended.

In the electricity sector, the following types of contracts are
involved:

e Settlement of imbalances;

e Access to the organized short-term electricity market;

e Submission of data;

e Balancing energy settlement;

Access to CS OTE;

Settlement of payments for the payment of support for the
production of electricity from renewable energy sources in the
form of feed-in tariffs.
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V oblasti plynarenstvi se jedna o nasleduijici typy smluv:

e 0 zuCtovani odchylek;

® 0 predavani Udajl;

e o pfistupu do CS OTE;

e 0 pfedavani dat a zu¢tovani odchylek s provozovatelem
zasobniku plynu.

Jako spravce rejstfiku obchodovani s povolenkami na emise
sklenikovych plynl uzavira OTE s obchodnimi partnery
smlouvu:
e 0 zfizeni a vedeni U¢tu v rejstfiku pro obchodovani

s povolenkami na emise sklenikovych plynd.

VysSe uvedené smlouvy neposkytuji spole¢nosti OTE zadné
zvlastni vyhody, nevyhody &i rizika ve smyslu ustanoveni

§ 82 odst. 4 ZOK. Ceny uctované v oblasti elektroenergetiky
a plynarenstvi jsou ceny regulované Energetickym regulac¢nim
Uradem v souladu s jeho platnymi cenovymi rozhodnutimi.
Ceny uctované v oblasti rejstfiku obchodovani s povolenkami
jsou schvéleny vyborem rejstiiku slozenym z pracovniki
Ministerstva Zivotniho prostfedi a pracovnikl spole¢nosti OTE
a jsou zverejnény na internetovych strankach spole¢nosti
OTE v ceniku, ktery je pfilohou smlouvy o zfizeni a vedeni
Uctu v rejstfiku pro obchodovani s povolenkami na emise
sklenikovych plyn(.

Mezi spole¢nosti OTE a Ministerstvem zivotniho prostfedi
byla uzaviena Smlouva o vykonu funkce drazitele dne

22.10. 2025 za uc¢elem naplhovani povinnosti operatora

trhu podle § 7 zakona ¢&. 383/2012 Sb., o podminkach
obchodovani s povolenkami na emise sklenikovych plynd, ve
znéni pozdéjsich predpisl. Tato smlouva ode dne 1. 1. 2026
zcela nahradila Smlouvu o vykonu funkce drazitele ze dne

14. 2. 2013. Tato smlouva neposkytuje spole¢nosti OTE zadné
zvlastni vyhody, nevyhody &i rizika ve smyslu ustanoveni § 82
odst. 4 ZOK.

Mezi spole¢nosti OTE a Ministerstvem financi byly uzavieny
Smlouvy o zapUjcce dne 13. 3. 2024 a dne 25. 3. 2025 pro
ucely financovani vyplaty podpory podle zakona €. 165/2012
Sb., o podporovanych zdrojich energie a o zméné nékterych
zakond, ve znéni pozdéjsich predpisd, jejiz podminky jsou
pro spole¢nost OTE vyhodnéjsi, nez by tomu bylo v pfipadé
zapUjcky za obvyklych trznich podminek. Jiné vyhody,
nevyhody ¢i rizika ve smyslu ustanoveni § 82 odst. 4 ZOK

z dané smlouvy neplynou. Smlouva ze dne 13. 3. 2024 byla
ukonéena splacenim zapUjcky dne 2. 4. 2025.

In the gas sector, the following types of contracts are involved:

e Settlement of imbalances;

e Submission of data;

e Access to CS OTE;

e Submission and settlement of imbalances with the gas storage
operator.

As the Registry Administrator of the Emission Trading Registry,

OTE concludes a contract with its trading partners:

¢ On the Establishment and Maintenance of an Account in the
Emission Trading Registry.

The above contracts do not provide OTE with any special
advantages, disadvantages or risks within the meaning of
Section 82 (4) of the Commercial Corporations Act. Prices
charged in the electricity and gas sectors are regulated by the
Energy Regulatory Office and in accordance with its applicable
pricing decisions. The prices charged in the Emission Trading
Registry are approved by the Registry Committee composed
of representatives of the Ministry of the Environment and
employees of OTE, and are published on the OTE website

in the price list that forms an annex to the Agreement on the
Establishment and Maintenance of an Account in the Emission
Trading Registry.

An Agreement on the Performance of the Auctioneer

Function was concluded between OTE and the Ministry of

the Environment on 22" October 2025 for the purpose of
fulfilling the Market Operator’s obligations under Section 7 of
Act No. 383/2012 Coll., On the Terms for Greenhouse Gas
Emission Allowance Trading, as amended. This agreement fully
replaced, as of 1%t January 2026, the previous Agreement on
the Performance of the Auctioneer Function dated 14" February
2013. This agreement does not provide OTE with any special
advantages, disadvantages, or risks within the meaning of
Section 82(4) of the Business Corporations Act.

Loan Agreements were concluded between OTE and the
Ministry of Finance on 13" March, 2024 and on 25" March 2025
for the purpose of financing the payment of support pursuant

to Act No. 165/2012 Coll., On Supported Energy Sources and
on Amendments of Certain Acts, as amended, the conditions of
which are more advantageous for OTE than would be the case of
a loan under standard market conditions. No other advantages,
disadvantages, or risks within the meaning of the provisions of
Section 82 (4) of the Act On Business Corporations arise from
the given contract. The agreement dated 13" March 2024 was
terminated by repaying the loan on 2™ April 2025.
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Mezi spolecnosti OTE a Ministerstvem prdimyslu a obchodu
byla uzavrena Verejnopravni smlouva o vykonu nékterych
¢innosti vyplyvajicich z § 11 zakona ¢&. 383/2012 Sb.,

o podminkach obchodovani s povolenkami na emise
sklenikovych plynd, ve znéni pozdéjsich pfedpisl dne

3. 8. 2021. Pfedmétem této smlouvy je Uprava vzajemnych
prav a povinnosti mezi MPO a spole¢nosti OTE spojenych
s vyplatou finan¢nich kompenzaci nepfimych nakladd

dle pfedmétného zakona a nafizeni vlady. Tato smlouva
neposkytuje spole¢nosti OTE zadné zvlastni vyhody, nevyhody
¢i rizika ve smyslu ustanoveni § 82 odst. 4 ZOK.

Zprava o vztazich byla vypracovana v souladu s ustanovenim
§ 82 ZOK za posledni u€etni obdobi, tj. od 1. 1. 2025 do

31. 12. 2025. Tato zprava bude predlozena k prezkoumani
dozor¢i radé spole¢nosti OTE a auditorovi, ktery provede
oveéreni Ucetni zavérky a vyroéni zpravy ve smyslu zakona

€. 563/1991 Sb., o Ucetnictvi, ve znéni pozdéjsich predpisU.

Zprava o vztazich je soucasti vyro€ni zpravy podle zakona
€. 563/1991 Sb., o Ucetnictvi, ve znéni pozdéjSich predpisl
a bude zvefejnéna v zakonné Ih(té uloZzenim do sbirky listin,
ktera je soucasti obchodniho rejstfiku vedeného Méstskym
soudem v Praze.

V Praze dne 16. bfezna 2026

Ing. Michal Puchel
predseda predstavenstva
Chairman of the Board of Directors

/ —
—

Ing. Igor Chemisinec, Ph.D., MBA
mistopredseda predstavenstva
Vice-Chairman of the Board of Directors

A public contract on the performance of certain activities
arising from Section 11 of Act No. 383/2012 Coll., On the
Terms for Greenhouse Gas Emission Allowance Trading, as
amended, was concluded between OTE and the Ministry of
Industry and Trade on 3 August 2021. The purpose of this
agreement is to regulate the mutual rights and obligations
between the Ministry of Industry and Trade and OTE
associated with the payment of financial compensation for
indirect costs in accordance with the said Act and government
regulations. This agreement does not grant OTE with any
special advantages, disadvantages, or risks within the meaning
of the provisions of Section 82 (4) of the BCA.

The Report on Relations was prepared in accordance

with the provisions of Section 82 of the BCA for the last
accounting period, i.e., from 1t January 2025 to 31t December
2025. This report will be submitted for review to the
Company’s Supervisory Board and to the auditor who will
verify the financial statements and the annual report pursuant
to Act No. 563/1991 Coll., On Accounting, as amended.

The Report on Relations is part of the annual report pursuant to
Act No. 563/1991 Coll., On Accounting, and will be published
within the statutory period by depositing it in the Collection

of Documents, which is part of the Commercial Register
maintained by the Municipal Court in Prague.

In Prague on 16" March 2026
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Poskytovani informaci dle zakona é. 106/1999 Sb.,
o svobodném pristupu k informacim
Provision of information pursuant to Act No. 106/1999 Coll.,

On Free Access to Information

Spoleénost OTE je transparentni a oteviena spole¢nost, ktera
o svych ¢innostech zvefejnuje informace na svych vefejné
pfistupnych webovych strankach www.ote-cr.cz.

Zadost o poskytnuti informace (dotaz) ze strany fyzickych nebo
pravnickych osob &i jinych subjektd Ize spole¢nosti OTE zaslat
prostfednictvim provozovatele postovnich sluzeb, elektronické
podatelny datové schranky spole¢nosti OTE, identifikator datové
schranky: azefhvx, nebo vyuzit kontakt do obecné e-mailové
schranky spoleénosti OTE prostfednictvim e-mailové adresy
ote@ote-cr.cz.

Pro podani zadosti o informace podle zakona €. 106/1999 Sb.,
o svobodném pristupu k informacim, ve znéni pozdéjsich
predpist (dale téZ ,zakon &. 106/1999 Sb.“) nejsou ze strany
spole¢nosti OTE stanoveny zadné vzorové formulare, kdy
spole¢nost OTE posuzuje kazdou obdrzenou zadost podle jejiho
skute€¢ného obsahu.

Ze zadosti podané podle zédkona €. 106/1999 Sb., musi byt
zfejmé, Ze je zadost uréena spole¢nosti OTE; ze se Zzadatel
domaha poskytnuti informace ve smyslu zdkona ¢. 106/1999 Sb.;
o jakou informaci Zadatel zad4, pficemz Zadost o poskytnuti
informace podana podle zdkona ¢. 106/1999 Sb., zaroven

musi obsahovat kontaktni Udaje Zadatele a vSechny zakonem

€. 106/1999 Sb., pozadované a pfedepsané nalezitosti.

Postup pfi podavani a vyfizovani pisemnych zadosti o poskytnuti
informace podané zadatelem podle zakona ¢. 106/1999 Sb.,
jakoZ i souvisejici Indty, se fidi zakonem ¢. 106/1999 Sb.

Co se tyka poskytovani informaci dle zakona ¢. 106/1999 Sb.,
vychazi spoleénost OTE z nalezu Ustavniho soudu Ceské
republiky ze dne 2. 4. 2019, &. j. II. US 618/18, ze kterého
vyplyva, Ze spole¢nost OTE je povinnym subjektem pfi
poskytovani informaci podle zéakona €. 106/1999 Sb. Tato
skute¢nost vSak nic neméni na zakonem stanovené povinnosti
spolecnosti OTE zajistit ochranu chranénych informaci podle
zakona €. 458/2000 Sb., o podminkach podnikani a o vykonu

OTE is a transparent and open company that publishes
information about its activities on its publicly accessible website
www.ote-cr.cz

Query (request) from natural or legal persons or other entities
can be sent to OTE via the postal service operator, the
electronic data box ID: azefhvx, or use the contact to the
general e-mail box of OTE via the e-mail address ote@ote-cr.cz
For submitting a request for information pursuant to Act no.
106/1999 Coll., On Free Access to Information, as amended
(hereinafter also "Act No. 106/1999 Coll."), no sample forms
are established by OTE, whereby OTE assesses each received
request according to its actual content.

From the application filed under Act no. 106/1999 Coll. it must
be clear that the request is addressed to OTE; that the applicant
(interviewer) is demanding the provision of information pursuant
to Act no. 106/1999 Coll.; what information the applicant
(interviewer) is requesting, while the request for the provision of
information submitted pursuant to Act no. 106/1999 Coll. at the
same time, it must contain the contact details of the applicant
(interviewer) and all Act No. 106/1999 Coll. required and
prescribed requirements.

The procedure for submitting and processing written requests
for the provision of information submitted by the applicant
(interviewer) pursuant to Act no. 106/1999 Coll., as well as
related deadlines, are governed by Act no. 106/1999 Coll.

Regarding the provision of information according to Act no.
106/1999 Coll., the company OTE is based on the decision of
the Constitutional Court of 2 April 2019, no. Il. Us 618/18, from
which it follows that the OTE company is an obliged entity in
the provision of information pursuant to Act no. 106/1999 Coll.
However, this fact does not change the statutory obligation

of OTE to ensure the protection of protected information
according to Act no. 458/2000 Coll., On Business Conditions
and the Performance of State Administration in the Energy
Sectors and on Amendments to Certain Acts (Energy Act),
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statni spravy v energetickych odvétvich a o zméné nékterych
zakon( (energeticky zakon), ve znéni pozdéjsich predpisd, jakoz
i obchodniho tajemstvi dle zakona €. 89/2012 Sb., ob&ansky
zékonik, ve znéni pozdéjsich predpistl a souvisejicich pravnich
predpisd. S Uc¢innosti od 1. 9. 2022 neni spole¢nost OTE

dle zakona €. 106/1999 Sb., povinna poskytovat informace

o ¢innostech, které (i) jsou uskutecriovany v bézném obchodnim
styku v rozsahu pfedmétu podnikani spole¢nosti OTE, nebo (i)
maiji obchodni nebo priimyslovou povahu a poskytnuti informace
by spole¢nost OTE znevyhodnilo na relevantnim trhu.

S ohledem na povinnost spole¢nosti OTE jakozZto povinného
subjektu ohledné zverejnéni informaci v oblasti poskytovani
informaci a vyfizovanych zadosti o poskytnuti informace
podanych podle zédkona €. 106/1999 Sb., spole€nosti OTE ve
vyro€ni zprave, nize spole¢nost OTE povinné informace uvadi:

V priibéhu roku 2025 spole¢nost OTE vyfizovala celkem

11 (jedenact) obdrzenych Zzadosti o poskytnuti informace
podanych podle zékona €. 106/1999 Sb. Z toho 4 (Etyri)
obdrzené zadosti o poskytnuti informace byly ze strany
spole€nosti OTE vyfizeny poskytnutim pozadovanych informaci
(pfipadné zodpovézenim v zadostech polozenych dotazd) jejich
Zadatellm. V 5 (péti) pfipadech obdrzenych zadosti o informace
podanych zadateli podle zakona €. 106/1999 Sb., byly pfislusné
zadosti ze strany spole¢nosti OTE vyfizeny vydanim rozhodnuti
o odmitnuti Zadosti nebo jeji ¢asti, a to zejména z divodu
nezbytného dodrzeni a plnéni zakonem stanovené povinnosti
spole€nosti OTE, jakozto operatora trhu zajistit ochranu
chranénych informaci ve smyslu ustanoveni § 20a odst. 4 pism.
g) zakona €. 458/2000 Sb., o podminkach podnikani a o vykonu
statni spravy v energetickych odvétvich a o zméné nékterych
zékon( (energeticky zakon), ve znéni pozdéjsich predpist. Proti
dvéma rozhodnutim o odmitnuti Zadosti vydanych spole¢nosti
OTE bylo ze strany pfisluSnych Zadatel( podano odvolani, ktera
byla spole¢né se spisovym materidlem predana nadfizenému
organu spoleénosti OTE, tj. Ufadu pro ochranu osobnich tdajd.
Proti ostatnim tfem rozhodnutim o odmitnuti Zadosti vydanych
spole¢nosti OTE nebylo ze strany pfisluSnych Zadatel( podano
odvolani ani stiznost na postup spole€nosti OTE pfi vyfizeni jejich
zadosti.

as amended, as well as trade secrets according to Act no.
89/2012 Coll., Civil Code, as amended and related legal
regulations. With effect from September 15t 2022, OTE is

not, according to Act no. 106/1999 Coll. obliged to provide
information on activities that (i) are carried out in the ordinary
course of business within the scope of OTE's business, or (i)
are of a commercial or industrial nature and the provision of
information would put OTE at a disadvantage on the relevant
market.

With regard to the duty of OTE as an obliged entity regarding
the publication of information in the field of information
provision and processed requests for the provision of
information submitted pursuant to Act no. 106/1999 Coll. by
OTE in the annual report, OTE provides mandatory information
below:

In the course of 2025, OTE handled a total of 11 (eleven)
requests for the provision of information submitted pursuant to
Act no. 106/1999 Coll. Of these, 4 (four) applications received
were handled by OTE by providing the requested information
(or by answering the questions asked in the applications)

to their applicants. In 5 (five) cases of received applications
submitted pursuant to Act no. 106/1999 Coll., the applicants'
requests were dealt with by OTE by issuing a decision to reject
the request or its part, mainly due to the necessary compliance
with the statutory obligation of OTE to ensure the protection

of protected information in the sense of Section 20a(4)(g)

Act no. 458/2000 Coll., On Business Conditions and Public
Administration in the Energy Sectors and on Amendments to
Certain Acts (Energy Act), as amended. Appeals were filed

by the respective applicants against two decisions rejecting
applications issued by OTE; these appeals, together with the
case files, were forwarded to OTE’s supervisory authority, the
Office for Personal Data Protection. No appeals or complaints
regarding the handling of their applications were filed by the
applicants against the remaining three decisions rejecting
applications issued by OTE.
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Ve zbyvajicich 2 (dvou) pfipadech obdrzenych zadosti podanych
zadateli podle zakona €. 106/1999 Sb., které nesplfiovaly
zakonem ¢&. 106/1999 Sb., pfedepsané nalezitosti byli pfislusni
zadatelé ze strany spole€nosti OTE vyzvani k doplnéni
podanych zadosti o zakonem €. 106/1999 Sb. pozadované
nalezitosti, pfi¢emz pfislusni Zadatelé vyzvam spole¢nosti OTE
v obou pfipadech nevyhovéli a podané zadosti v zakonem

¢. 106/1999 Sb., stanovené |h(té o pozadované nalezitosti
nedoplnili.

V roce 2020, 2021, 2022, 2023, 2024 a 2025 neprobihalo zadné
soudni fizeni, které by se tykalo spole¢nosti OTE vyfizovanych &i
odmitnutych Zadosti v pfedchozich letech. Zavérem spole¢nost
OTE pro Uplnost uvadi, Ze v pribéhu roku 2025 nebyla
poskytnuta zadna licence k poskytovanym informacim.

V Praze dne 13. Unora 2026

Ing. Michal Puchel
predseda predstavenstva
Chairman of the Board of Directors

~———

P

Ing. Igor ChemisSinec, Ph.D., MBA
mistopredseda predstavenstva
Vice-Chairman of the Board of Directors

In the remaining 2 (two) cases of applications submitted
under Act No. 106/1999 Coll. that did not meet the statutory
requirements, the applicants were requested by OTE to
supplement their applications with the legally required details.
However, in both cases the applicants failed to comply with
OTE'’s requests and did not complete their applications within
the time limit set by Act No. 106/1999 Coll.

In 2020, 2021, 2022, 2023, 2024 and 2025, there were no court
proceedings related to processed and rejected applications

by OTE in previous years. In conclusion, for the sake of
completeness, OTE states that during 2025, no license was
granted to the information provided.

In Prague, 13" February 2026
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Rejstiik pojmi a zkratek
Index of terms and abbreviations

Zkratka Vyznam Abbreviation
ACER Agentura pro spolupraci energetickych ACER
regulaénich organt (Agency for the
Cooperation of Energy Regulators) AlB
AlB Asociace vydavatelskych subjektl (Association AMM
of Issuing Bodies) BOzP
AMM Systém inteligentniho méfeni — Smart Metering CACM
systém
BOzP Bezpec€nost a ochrana zdravi pfi praci
CACM Nafizeni Komise (EU) €. 2015/1222, kterym CEER
se stanovi ramcovy pokyn pro pfidélovani CEP
kapacity a fizeni pretizeni Co,
CEER Rada evropskych energetickych regulator( CORE
(The Council of European Energy Regulators)
CEP Cista energie pro véechny Evropany CS OTE
Co, Oxid uhli¢ity
CORE Region ustanoveny dle nafizeni CACM CEPS
zahrnuijici region CEE a CWE v¢etné hranic
s Rumunskem a Chorvatskem ¢NB
CS OTE Centralni systém operatora trhu, CS OTE ¢R/CZ
zahrnuje CDS i IS OTE DS
GEPS Spole¢nost CEPS, a.s. VAT
¢NB Ceska narodni banka SoLR
¢R/CZ Ceska republika DM
DS Distribu¢ni soustava
DPH Dan z pfidané hodnoty Sec. S
DPI Dodavatel posledni instance EECS
DT Denni trh s elektfinou/plynem, ¢ast EK
organizovaného kratkodobého trhu EP
s elektfinou/plynem ERO
DZ Druhotné zdroje ES/ES CR
EECS Evropské elektronické certifikacni schéma
(European Electricity Certificate Scheme) EU
EK Evropska komise EU ETS
EP Evropsky parlament EUA
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Description

Agency for the Cooperation of Energy
Regulators

Association of Issuing Bodies

Smart Metering system

Safety and health protection at work
Commission Regulation (EU) 2015/1222
establishing a Guideline on Capacity Allocation
and Congestion Management

The Council of European Energy Regulators
Clean energy for all Europeans

Carbon dioxide

Capacity calculation region including CEE and
CWE and borders with Romania and Croatia
Central System of the Market Operator; CS
OTE is comprised of CDS and IS OTE

CEPS, a.s., electricity transmission system
operator.

Czech National Bank

Czech Republic

Distribution system

Value Added Tax

Switching to a supplier of last resort
Day-ahead spot electricity/gas market, part of
the organized short-term electricity/gas market
Secondary sources

European Electricity Certificate Scheme
European Commission

European Parliament

European Parliament

Electric Power System/Electric Power System
of the Czech Republic

European Union

European Union Emission Trading Scheme
EU Allowance
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Zkratka
ERU
ES/ES CR
EU

EU ETS
EUA

EZ

EZP
GDPR
IDA
ISMS

ITL

KVET

LNG
MC

MCO plan

MPO
MZP
NAP SG

NEMO
OPM
OTE
OZE
PCR

Vyznam

Energeticky regulacni urad

Elektrizadni soustava Ceské republiky
Evropska unie

Evropské schéma pro emisni obchodovani
(European Union Emission Trading Scheme)
Jednotka emisni povolenky obchodovatelna
v ramci EU ETS (EU Allowance)

Energeticky zakon, zakon €. 458/2000 Sb.,
o podminkach podnikani a o vykonu statni
spravy v energetickych odvétvich a o zméné
nékterych zakond, ve znéni pozdéjsich
predpisl

Evidence zaruk plvodu

Fotovoltaicka elektrarna

Obecné nafizeni na ochranu osobnich Udajl
(EU 2016/679)/General Data Protection
Regulation (EU 2016/679)

Vnitrodenni aukce s elektfinou v ramci SIDC
Systém Fizeni bezpec€nosti informaci
(Information Security Management System
Centralni rejstfik (International Transaction

Log) evidujici veSkeré pocty a pohyby jednotek

AAU, ERU, CER a RMU mezi narodnimi
rejstriky jednotlivych zemi

Vysokou¢inna kombinovana vyroba elektfiny
atepla

Stlaceny zemni plyn

Propojovani trhd (Market Coupling) na principu
implicitniho prideélovani pfeshraniénich kapacit
Plan na spole¢né zavedeni a vykon funkci
subjektu provadéjiciho sesouhlaseni pro

propojeni trhd (Market Coupling Operator Plan)

Ministerstvo prdmyslu a obchodu
Ministerstvo zivotniho prostredi

Narodni akéni plan, chytré sité — National
Action Plan — Smart Grid

Nominovany organizator trhu s elektfinou
Odbérné/predavaci misto

Spole¢nost OTE, a.s.

Obnovitelné zdroje energie

Price Coupling of Regions - feSeni pro
propojovani dennich trhd s elektfinou

Abbreviation

EA

EZP
PVP
GDPR

IDA
ISMS
ITL

KVET

LNG
MC

MCO plan
MIT
MoE
NAP SG
NEMO
PDT
OTE
RES
PCR
DSO
SES
TSO

PpS
Registry

REMIT

SDAC
SIDC
SIEM
Sz
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Description

Energy Act, Act No. 458/2000 Coll., On
Business Conditions and Public Administration
in the Energy Sectors and on Amendments to
Certain Acts, as amended

Guarantees of origin registry

Photovoltaic power plant

General Data Protection Regulation (EU
2016/679)

Intraday electricity auction within SIDC
Information Security Management System
International Transaction Log recording
numbers and movements of AAU, ERU, CER
and RMU among national registries

Highly efficient combined production of
electricity and heat

Liquefied natural gas

Market Coupling on the principle of implicit
allocation of cross-border capacity

Market Coupling Operator Plan

Ministry of Industry and Trade

Ministry of the environment

National Action Plan — Smart Grid
Nominated Electricity Market Organizer
Point of delivery/transfer

OTE, a.s., electricity and gas market operator
Renewable energy sources

Price Coupling of Regions

Distribution system operator

Supported energy sources

Transmission system operator (CEPS, a.s. or
NET4GAS, s.r.0.)

Supporting services

Registry for Greenhouse Gas Emission
Allowance Trading

Regulation (EU) No. 1227/2011 of the EP and
of the Council on Wholesale Energy Market
Integrity and Transparency

Single Day-Ahead Coupling

Single Intraday Coupling

Security Information and Event Management
Balance responsible party as defined by the
Energy Act (EA)
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Zkratka Vyznam

PDS Provozovatel distribuéni soustavy

POZE Podporované zdroje energie

PPS Provozovatel pfenosové soustavy (CEPS,
a.s.) nebo Provozovatel pfepravni soustavy
(NET4GAS, s.r.0.)

PpS PodpUrné sluzby

Rejstrik Rejstfik obchodovani s povolenkami na emise

sklenikovych plynt
REMIT Nafizeni EP a ER ¢&. 1227/2011 o integrité
a transparentnosti

SDAC Jednotné propojeni dennich trhil / Single Day-
Ahead Coupling

SIDC Projekt — jednotné pfeshrani¢ni propojeni
vnitrodenniho trhu (Cross-Border Intraday)

SIEM Soustavny bezpecénostni dohled aplikaci
a systému (Security Information and Event
Management)

Sz Subjekt/subjekty zu¢tovani dle vymezeni
daného energetickym zakonem (EZ)

TDD Typové diagramy dodavek

VDT Vnitrodenni trh s elektfinou/plynem —

¢ast organizovaného kratkodobého trhu
s elektfinou/plynem

zakon o POZE Zakon &. 165/2012 Sb., o podporovanych
zdrojich energie

Ostatni pojmy a zkratky jsou vysvétleny v textu.
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Abbreviation Description
TDD Type supply diagrams
DM Day-ahead spot electricity/gas market, part of

the organized short-term electricity/gas market
Act No. 165/2012 Coll., On Supported Energy
Sources

SES Act

Other symbols and abbreviations are explained in the text.
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Identifikacni a kontaktni udaje
Identification and contact details

Obchodni firma (nazev) OTE, a.s. Company name

Sidlo spolec¢nosti Jihlavska 1558/21 Headquarters
140 00 Praha 4
ID datové schranky azefhvx ID data box

Telefon
E-mail
www

Bankovni spojeni
ICo

DIC

Registrace

Zakladni kapital
Pravni fad
Pravni predpis

Pravni forma
Datum zalozeni

Datum vzniku

®
MIX
PapiTt z odpo-

v&dnych zdroji

Ewlsscwg FSC® C137584

© 2026 OTE, a.s.

+420 234 686 100

ote@ote-cr.cz
http://www.ote-cr.cz
https://www.povolenky.cz
195582760247/0100

26463318

CZ26463318

Obchodni rejstfik vedeny
Méstskym soudem v Praze, oddil
B, vlozka 7260

1 000 mil. K&

Ceské republiky

Obchodni zakonik ¢. 513/1991 Sb.
a zakon €. 219/2000 Sb., o majetku
Ceské republiky a jejim vystupovani
v pravnich vztazich

akciova spole¢nost

18. 4. 2001

ZaloZena na dobu neurcitou
2.7.2001

Design a produkce ¢ Design and production: KUKLIK.CZ, s. r. o.

Telephone number
E-mail
www

Bank account
CRN

VAT Reg No
Registration

Basic capital
Legal order
Law regulation

Legal form

Date of establishment

Creation date
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OTE, a.s.

Jihlavska 1558/21

140 00 Praha 4

azefhvx

+420 234 686 100

ote@ote-cr.cz
http://www.ote-cr.cz
https://www.povolenky.cz
195582760247/0100

26463318

CZ26463318

Commercial Register maintained
by the Municipal Court in Prague,
Section B, File 7260

CZK 1 000 million

Czech Republic

Commercial Code No. 513/1991 Coll.
and Act No. 219/2000 Coll., On the
Property of the Czech Republic and
its Acting in Legal Relationships
joint-stock company

18" April 2001

Established for an indefinite period
2nd July 2001
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